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on mining the coal and have no other jobs, 
are not technically stakeholders but they 
are as important part of the environment 
in which the Сompany operates as anybody 
else. So, sustainability is not just listening 
to stakeholders and accepting them being 
right. Sustainability is understanding 
what is a way that helps the entire society 
of which you are a part.

Question: In your professional opinion, why 
is it important to embrace sustainability? 
And how does sustainable company can 
benefit from this embracement?

Answer: I have to give the cynical 
answer here. It's so popular now that 
the company is to embrace sustainability 
for getting a green recognition and being 
valued more than a company without 
sustainability agenda. So, if I want my 
Сompany to be worth more than just 
a formal embrace sustainability, then 
I forget about it. Then sustainability 
is important because as a Сompany, we have 
an important role to play in the development 
of the society around us. Doing that in a way 
that helps all the components of the society 
to grow better in a sustainable way 
is a crucial part of the responsibility of any 
organization.

Letter to our 
readers

Question: Sustainable development 
is a complex concept. What do you think 
is most important for our Сompany in terms 
of sustainability? 

Answer: This is such an ambitious question. 
The most important thing is that Enel Russia 
thinks about sustainability in a broader 
sense and promotes awareness-raising 
within the Сompany. In general, sustainability 
can be defined in so many ways, 
but it is instrumental and achieving higher 
assessments from specific audiences. 
I believe that sustainability is the way that 
Enel, a leading organization, behaves within 
the environment in which it operates. 
And speaking about environment, I mean 
society, attention to the more vulnerable 
parts of society. But that is credible 
and properly done if there is the willingness 
and the ability to listen.

Question: To follow the path of sustainable 
development, who should we listen to?

Answer: To develop this direction 
means to listen to the environment 
in which you are, in a much broader 
sense. The stakeholder might say, "Stop 
generating electricity with coal", because 
the stakeholder has a proper interest 
in reducing CO2 emissions. But the people 
who live in that area, who depend 

Interview with Giorgio Callegari,
Chairman of Board of Directors of Enel Russia

Giorgio Callegari
Chairman of Board of Directors 
of Enel Russia

| 2-22 |
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Question: Our readers now are going to turn 
the page and learn more about Enel Russia 
and our practices. What advice would you 
like to give them?

Answer: Never forget that you spend 
an important part of your life working. 
And therefore, the way that the Сompany 
develops is the way that you want 
the Сompany to develop. So ESG 
is not the responsibility of one person 
of one part of the organization. ESG 
is the responsibility and the opportunity 
for all of us to shape a better future 
for us, for the Сompany, for the people 
around us.

Question: And on the contrary, what 
in your opinion, are the main challenges 
we as a company met last year 
from the ESG point of view?

Answer: When I refer to sustainability, 
I refer first and foremost to the ability 
of each group of people to create the right 
environment for open exchange or critical 
assessment for intelligent contribution. Here 
I consider the company as a group of people 
as well. And it has not happened during 
the pandemic. 

By being confused we have compromised 
our critical thinking. We did not spend 
enough time discussing with our people 
advantages of vaccination, instead we went 
with the directive “You have to”. We have 

not raised questions about whether 
masks are recyclable, whether there 
may be masks that can be recycled 
better than others, whether we are doing 
enough to help and support vulnerable 
people in pandemics, and so on. And that 
is something that, in my opinion, phase 
under the E because we didn't consider 
the impact on the environment, phase 
under S – we didn't consider the social 
impact, and phase under G, because 
we didn't properly interact in an adequate 
governance model. So, I think it's a very bad 
shortcoming.

Question: What would you consider 
as a main ESG related success Enel Russia 
achieved in 2021?

Answer: I prefer not to highlight any 
specific things. Even if there are several, 
and even if, as a Board, we receive regular 
reports about those results. I prefer to talk 
about development, about understanding, 
about working better together. So, for me 
it is not reaching pit stop while taking 
journey, by identifying goals and then 
working towards them and identifying new 
and so on; I prefer to talk about continuous 
road and never ending effort. And I think 
in that sense we've made several steps 
in the right direction. So, moving along 
those directions I consider as a real 
achievement.

A better future

ESG 
is a responsibility 

and an opportunity 
for all to shape 
a better future 
for ourselves, 

for the company, 
for the people 

around us
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Letter to our 
readers

Stephane Zweguintzow
General Director of Enel Russia

association, we have to be conscious 
of it and to foster low-carbon development 
strategy both by introducing energy-
efficient and emission-reducing 
technologies at our existing thermal power 
plants, and by developing low-carbon 
generation sources. Second, a social 
aspect is important because it’s related 
not only to utilities, but to other companies 
as well, independently of whether 
they are public or not. We are talking 
about social responsibility towards 
employees, giving them the opportunity 
to realize their potential, build a successful 
career, acquire new knowledge, 
and not only of a narrow professional 
nature, be protected socially and feel 
confident in the future without limitations 
for gender, nationality, religion or other 
factors. Building good-neighborly, mutually 
beneficial relations with local communities 
is also an important component of social 
responsibility. And, of course, we must 
not forget about our basic priority – 
labor protection and safety guarantees 
for everyone both located on the territory 
of our production branches and living near 
them. Therefore, third aspect is directly 
connected to the first two I mentioned – 
a guarantee of environmental safety 
and an attentive attitude to environmental 
issues. The environmental agenda, along 
with the social one, should have equal 
importance as the fulfillment of financial 
tasks, ensuring the necessary level of annual 
turnover, EBITDA, and net income. Only 
in this case the business can be called truly 
sustainable.

Question: Sustainability is a term that 
becomes increasingly popular lately. 
But what does this word mean for you 
as the General Director of Enel Russia?

Answer: As for me, it means reasonable 
approach and reasonable care of whatever 
we have around us, in particular so that 
the negative impact of our activity which 
is aimed at providing vital products – 
light and heat – was as low as possible, 
and in the future, it should bring wellbeing 
to everything around us. We believe, 
this is the key to a successful and in-demand 
business of the future. Social and economic 
development of society in the future will 
raise responsibility requirements to all 
companies, including those producing vital 
products and services. Consumers will 
give importance to the fact, that a service 
proposed is no longer just a service 
of a provider, but it’s a service that you offer 
them as an integrated part of society.

Question: Enel Russia is a large 
power generating company and one 
of the leaders in sector development. Let’s 
talk about sustainability within power sector 
as a whole: could you highlight 3 aspects 
or directions that are crucial in this field, 
from your point of view? 

Answer: First, we have to consider that 
power sector has the largest share 
in total CO2 emissions, whatever country 
we analyze. It means, if a country emits 
100 units of carbon dioxide, most 
of it will come from the power sector. 
As a member of energy producers 

Interview with Stephane Zweguintzow, 
General Director of Enel Russia
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presenting all facets of our business 
as a whole, from the sustainability point 
of view and its components.

Question: What would you like to wish 
and advise to the readers of the new report? 

Answer: I would like them to understand, 
that Enel Russia sees sustainability 
as a fundamental prerequisite for company’s 
success and prosperity in a successful 
society. We learn from our mistakes 
and are loyal and even grateful to critical 
comments, which we review and evaluate 
as a tool for growth, while constantly 
monitoring the difference between 
society's expectations, the goals stated 
by the company, and their actual 
implementation.

the economic consequences of the impact 
of these risks on the company's activities 
depending on various climate scenarios. 
I am also sincerely proud that sustainability 
in our Сompany is not only about charity 
or corporate social responsibility, 
but it’s a task that matters for everyone, 
and every business process is reviewed, 
analyzed, assessed and managed through 
ESG. 

Question: We discussed key strategic 
directions, and now we go to a tool 
that our readers hold in their hands – 
the Sustainability Report. Following 
the outcomes of 2021, for the first time 
a separate report is published, why 
it is published right now in such way? 

Answer: We were getting there 
gradually. A few years ago, information 
about sustainability occupied only a few 
pages in our Annual Report. But as society's 
demand for this kind of information has 
grown, not only has this section become 
much more substantial in volume, 
but sustainability and its key indicators 
have permeated almost the entire report. 
But since these two tools – the Annual 
report and the Sustainability report – have 
different tasks and target audience, the time 
has come to set for two separate reports: 
a financial one, which is an institutional 
report that meets all the requirements 
of current stock exchange and legal 
legislation, and the other one, a separate 
sustainability report that will assess 
our proactivity in dealing with the main 
non-financial challenges and ESG risks, 

Question: Now we go to the sustainable 
principles and practices already 
implemented in the company. Which 
of them makes you feel particularly proud 
as the General Director of our Сompany? 

Answer: I believe, we are among a few  
companies that are aware 
about the importance of climate challenges 
business and society are facing, 
and we are committed to neutralize 
them. We are implementing low-carbon 
development strategy that foresees 
a number of projects that are on different 
stages of development and implementation. 
I am inspired by the fact that already in 2021, 
we launched climate risk assessment. 
We identified possible risks, highlighting 
the most likely ones from the point of view 
of implementation, and tried to assess 

Sustainable 
development

Enel Russia sees 
sustainability 

as a fundamental 
prerequisite 

for company’s 
success 

and prosperity 
in a successful 

society
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About the Report | 2-1 |

This Sustainability Report (hereinafter – the Report) 
is the first public non-financial report for Enel Rus-
sia PJSC and its subsidiaries. We have prepared it to pro-
vide stakeholders with relevant and reliable information 
on the Сompany's sustainability results and achievements, 
as well as on priorities and further development objec-
tives. To facilitate more direct communication of our ever- 
expanding practices to stakeholders, the Report has 
 become a separate document starting this year. 

The Report is prepared in accordance with the following 
documents and standards:
 • GRI (Global Reporting Initiative) Standards;
 • SASB (Sustainability Accounting Standards Board) 

Standards: SASB Electric Utilities & Power Generators 
and SASB Wind Technology & Project Developers;

 • Recommendations of the TCFD (Task Force on Cli-
mate-related Financial Disclosures) of the Financial 
 Stability Board (partial disclosure);

 • Regulation on Information Policy of Enel Russia PJSC.

Besides the fact that this Report has been split from the An-
nual Report, several other changes have been introduced 
in it. A key feature of this Report is its interactivity 
and cross-navigation: you can find both links to the Annual 
Report and corporate documents and links to our website 
where we have presented our key managerial practices 
and detailed performance values.

| 2-3 | 3-2 |

Report Boundaries

This Sustainability Report contains information on com-
pany's non-financial indicators and performance related 
to the UN Sustainable Development Goals (SDGs) for 2021.

The Report is based on the GRI Standards as prima-
ry reporting standards. In addition, the SASB and TCFD 
standards has been partially integrated into the Report. 
The numbers and types of indicators are provided imme-
diately in the Report body and accompanied by additional 
comments where necessary.

The Report covers the activities of Enel Russia PJSC, includ-
ing its subsidiaries, Enel Rus Wind Azov LLC and Enel Rus 
Wind Kola LLC. As Azov Wind Farm was put into operation 
only in May 2021, all quantitative indicators of this power 
plant are related to this 8-months period of 2021.

The term "Company" in the general context covers 
Enel Russia PJSC and its aforementioned subsidiaries, 
 unless additional comments are provided.
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Definition of Material 
Topics
| 3-1 |

| 2-4 |

We conducted a procedure of definition of Material Top-
ics when preparing the Sustainability Report for 2021. 
The Material Topics of the Report are defined as a result 
of interaction with stakeholders, assessment of impact 
of the Material Topics on them and definition of the degree 
of stakeholders' satisfaction with the Company's prac-

tices for Material Topics management. The Material Topics 
definition process helps to identify the needs and expec-
tations of stakeholders, match them with the priorities 
of the Company and its business strategy, verify their con-
sistency and identify areas for improvement.

Although we did our best to incorporate updated GRI 1: 
Foundation 2021, GRI 2: General Disclosures 2021, GRI 3: 
Material Topics 2021 standards into the current Report 
to a maximum extent, the list of our Material Topics has 
been provided in the matrix format. This is due to the fact 
that the materiality assessment process was carried out 
in the company from May to November, and results of ma-
teriality analysis were formed by the moment of issue 
of the updated standards. Nevertheless, we put emphasis 
on Company's impact on topics when defining materiality, 
both before and after the updates, prioritizing the top-
ics, however, in two separate ways: by impact of a topic 
on the Company and by impact of the Company on a topic. 

To collect and process all the data, we use a specially de-
signed IT platform. To ensure greater transparency and ac-
countability, it is improved on a yearly basis, responding 
to the needs of information owners and stakeholders.

Global Sustainability unit of Enel Group provides 
us with methodological support in annual materiali-

Material topics definition and prioritization process

For the results of interaction with stakeholders, see section 
"Stakeholders management"

ty  assessment. Within the perimeter of our company, 
the Sustainability Department is in charge of the process 
with participation of Company heads and managers who 
interact with one or another category of stakeholders 
in their routine activities.

The list of our Material Topics is a result of thorough 
 analysis that not only involves a wide range of stakehold-
ers but also considers various types of Company's ac-
tivities: for example, our stakeholders evaluated topics 
within the context of the two generation types – thermal 
and wind. More than 420 stakeholders part in our process. 
For convenience reasons, the assessment results are pro-
vided in the Matrix form. 
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Update of data 
by the Sustainability Department 
of Enel Russia
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of functions

Self-assessment  Survey 
or interview with stakeholders Interview with management Data consolidation  

by Enel Group
Update by the Sustainability 
Department

Identification of topics 
and groups of stakeholders, 
their classification

Analysis of the results 
of involvement of stakeholders, 
evaluation of the priority 
of potential material topics 
for stakeholders

Analysis of the results 
and changes that have occurred 
with regard to the results 
of the previous year

Assigning priority 
to stakeholders based 
on their importance 
to the company in terms 
of dependency, influence, 
and tension

Data aggregationAnalysis of the strategic 
position of the company 
on potential material topics

Definition of a list of material topics and their prioritization by mutual  
impact (how the company influences the material topic  
and how the topic influences the company)

Verified  
materiality matrix

Stakeholders  
map

Preliminary materiality  
matrix

List  
of stakeholders

Period
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List of Material 
Topics 

Priority of issues for stakeholder
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  Economic and financial value 
creation 

  Sound governance and fair 
corporate conduct 

 Customer engagement 

  Products and services 
for electrification 
and digitalization

  Decarbonization  
of the energy mix

  Innovation, circular economy, 
and digital transformation

  Environmental  
management 

  Employees management, 
development, and motivation 

  Occupational health  
and safety 

 Sustainable supply chain 

  Engaging the local 
communities 

| 3-2 |

The vertical axis of the Matrix shows the topics the Сompa-
ny influences the most and plans to focus its efforts on, tak-
ing into account planned investments, obligations, poten-
tial risks and opportunities. The same topics are provided 
in our Sustainability Plan. The horizontal axis of the Matrix 
shows the topics that influence the Сompany to a maxi-

mum extent and have been identified by our stakeholders' 
votes. Thus, the axes crossing corresponds to the most 
significant topics according to the 2021 analysis results: 
"Decarbonization of the energy mix", "Occupational health 
and safety" and "Environmental management". 

In 2021, the following 
essential topics were identified 
by the evaluation results: 

| 3-2 |

Changes in topics 
materiality
Compared to 2020, the Matrix has not undergone signifi-
cant changes. Occupational health and safety remain top 
priority as they are the key issues for any industrial enti-
ty. The Customer engagement issues remain ones of low 
priority, as we do not distribute electric power directly 
among end consumers and thus can only immediately in-
fluence this issue.

Topic "Decarbonization of the energy mix" shows signifi-
cant priority rise related to the Company's decarboniza-
tion and carbon footprint reduction strategy. Topic "Inno-

vation, circular economy and digital transformation" also 
shows materiality rise due to growing importance of these 
issues at the different levels.

Impact on topic "Economic and financial value crea-
tion" has been slightly decreased due to re-focusing 
on long-term business development projects. Another 
tendency we have noted is related to decrease of materi-
ality of the supply chain sustainability issues. We will focus 
our efforts on this topic in 2022.  
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Material topic Scope and limits
Impact

 type GRI Standards Report section Key Performance Indicators SDG

Decarbonization 
of the energy mix

We understand that the current situation requires all of us to take urgent measures 
to combat climate change. We recognize the risks associated with the climate crisis, 
and we understand that business needs to change. That is why we have started 
to develop clean energy sources and to modernize gas powerplants making them more 
environmentally friendly.

GRI 3, 302, 305 Enel contribution 
to climate action

 • Renewable capacity installed 
 • CO2 emissions intensity 
 • Climatic strategy and climatic risks   

Employees management, 
development 

and motivation

We value our employees' work and strive for providing them attractive working conditions 
and decent remuneration. Every year we help employees to gain new skills and knowledge. 
It is very important for us to create a friendly atmosphere in the team and convince 
employees that all people are important and valuable, regardless of their characteristics 
and beliefs.

GRI 2, 3, 202, 401, 
402, 404, 405, 406, 
408, 409, 410

Our employees
 • Human development
 • Talent retention
 • Diversity and inclusion   

Engaging the local 
communities

We are responsible for the residents of the territories where our power plants are located, 
so we believe it is important to support and develop the cities, improving the quality of life 
of residents.

GRI  2, 3, 203,  
411, 413

Local communities 
development

 • SDG-linked support to communities 
 • Employees involved in corporate volunteering 
 • Sustainability knowledge dissemination
 • Social entrepreneurship program launch 
 • Increase employees participation in Community support & 

development program

  

  

Occupational health 
and safety

Occupational health and safety of employees and employees of our contractors 
is our absolute priority. We make no distinctions, and for all the people who work 
for us or with us, we try to create a safe environment.

GRI 3, 403 Occupational health 
and safety

 • Reduction of Lost Time Injury Frequency Rate (LTIFR)
 • Dissemination of safety culture

Environmental 
management

We regularly measure our environmental impact, manage it, and we strive to continuous 
improvement of our results. It is important for us to preserve the wealth of wildlife, make 
rational use of its resources and give nature what we take from it.

GRI  3, 301, 303-307 Responsible attitude 
to the environment

 • Reduction of specific fuel consumption
 • Reduction of specific water consumption
 • Reduction of consumption of single-use plastic

  

Sustainable supply chain
Our procurement procedures and contractual relationships are focused on transparency, 
responsibility, and cooperation. We intend to develop our suppliers by introducing them 
to sustainable development practices.

GRI  2, 3, 204, 308 Sustainable supply chain

 • Qualified suppliers assessed for health and safety, environmental 
aspects, human rights&business ethics for all product groups

 • Continuous increase in coverage rate of tenders with K 
of sustainability (K factor)

  

Sound governance 
and fair corporate 

conduct

We understand how important it is to conduct business in good faith, to make transparent 
and fair decisions to manage the company. To do this, it is necessary not only to set high 
ethical standards, to comply with the law, but also to disclose information in a high-quality 
and timely manner.

GRI 2, 3, 205,  
207, 415

Respect for human right 

Corporate governance

 • Human rights
 • Enel Global Compliance Program
 • Integrated Management System development
 • Corporate governance
 • Introduction of non-financial reporting

  

Innovation, circular 
economy, and digital 

transformation

We are implementing new technologies that allow us to increase the efficiency 
of our business and introduce new solutions that are safe for the environment. GRI 3

Focus on innovation 
and digitalization 

Responsible attitude 
to the enviroment

 • Reduce the use of resources (paper, electricity) and office waste
 • Sharing of digital skills among employees
 • Digitalization for СО2 emission reduction
 • Circular economy

Economic and financial 
value creation

We develop our business and try to improve our financial performance in the interests 
of investors, shareholders, and other stakeholders, because this way we create 
opportunities for economic growth in the regions where we operate.

GRI 3, 201 Financial and operation 
results

 • EBITDA
 • Net profit from operation activities
 • Dividends paid
 • Dividend per share 

Products and services 
for electrification and 

digitalization

We are aimed at strengthening our digitalization practices in order to increase 
the efficiency while reducing environmental footprint of our activities. Application 
of modern technology and digitalization also allows us to increase the reliability 
of our operations.

GRI 3 Focus on innovation 
and digitalization

The company has not yet set quantitative targets indicators 
in these areas

Customer focus
Even if we do not distribute electricity directly to the population, but work in the wholesale 
market, we still have a client – the System Operator. We are committed to ensuring 
the quality of our services. We have obtained a new client segment, buyers of our green 
certificates and the counterparties in free bilateral agreements, in the reference period. 

 
GRI 3 Customer focus The company has not yet set quantitative targets indicators 

in these areas

Scope and limitations 
of material topics Energy transition Growth acceleratorsESG backbonesPeople centricity

Direct 
impact

Indirect 
impact
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Principle Comment

Accuracy
The Report was subject to internal verification for accuracy of quantitative indicators. If the indicators 
are calculated using a methodology other than that proposed by GRI Standard, a corresponding comment 
is left in the text of the Report. The quantitative indicators are provided in compliance with the available data 
and disclosed in a well-detailed format facilitating understanding by a user.

Balance
The Report contains information on both positive (implementation of plans, achievement of goals) and negative 
(for example, penalties) performance results. We do not overestimate our achievements and do not hide 
the difficulties we have faced, seeking to provide our results in as unbiased way as possible.

Clarity
The text of the Report is written in easy-to-understand language with proper explanations of professional 
terms and representative visualization. The structure and scope of the Report are aimed at various categories 
of stakeholders and consider the users' needs.

Comparability The quantitative results are given for the five-year period, unless indicated otherwise. Significant changes 
in values dynamics are provided with relevant explanations and comments when required.

Completeness The topics disclosed in the Report reflect the impact of Company's activities on the economy, environment 
and society during the reporting period.

Sustainability context
The Company's priority targets and areas of development are closely related to the corporate sustainability 
agenda and modified in accordance with the relevant issues provided in the Sustainability Plan (see details 
in the section "Sustainability Plan for 2022-2024").

Timeliness The Report includes information on Company's sustainable development activities in 2021.

Reliability
All key decisions and processes underlying the information provided in the Report are documented. References 
to all relevant documents are provided directly in the Report. All information given in the Report has passed 
internal verification. The Company has necessary documents confirming its accuracy.

Discipline Contact persons E-mail

Corporate governance Oxana Ryabchinskaya Oxana.Ryabchinskaya@enel.com

Sustainability
Maria Shipitsyna
Elizaveta Karepina
Ekaterina Glukhova

Sustainability.Russia@enel.com

Investor relations Ilya Kalinin Ilya.Kalinin@enel.com

Media Office Nikolay Shchennikov EnelRussiaPressOffice@enel.com

Contacts 
| 2-3 || 3-1 |

Reporting Principles

We have defined the scope and ensured the quali-
ty of our Report by following the principles  stipulated 

by the GRI Standards to provide well-balanced and 
high-quality information on our sustainability activities.

2021 Enel Russia PJSC Sustainability Report feedback

Your feedback
In 2021, Enel Russia PJSC issued its first separate 
Sustainability Report
It is aimed at increasing the transparency with respect to existing and potential risks, 
as well as being open to new opportunities and outside perspective. 

Strengthening trust and maintenance of the stakeholder involvement are very important 
for us, so we put a lot of efforts for continuous growth and development. 

To maintain the process of continuous improvement of our approaches to reporting, 
we provide stakeholders with an opportunity to complete a special survey.

The survey includes questions allowing us to disclose and present information in the next 
reports in an even more intuitive, open, and convenient way for end user, where needed.
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Structure 
of Enel in Russia

| 2-1 | 2-2 | 2-6 |

We, Enel Russia Public Joint Stock Company (hereinafter - 
Enel Russia PJSC, Enel Russia), are a large utility. We provide 
power and heat supply to industrial enterprises and do-
mestic consumers in the regions where the company's 
power plants and subsidiaries are located. Our largest 
shareholder (56.43% of shares) at the moment is an Ital-
ian company Enel S.p.A., with which the history of relations 
for us began with the acquisition of its subsidiary Enel 
Investment Holding B.V. 25.03% of shares in 2007. Offi-
cially, our Сompany is registered in Ekaterinburg, where 
we have a small operational office, while the Headquarters 
of the company is in Moscow. 

Enel Russia PJSC owns three thermal power plants: 
 Konakovskaya GRES, Sredneuralskaya GRES and Nevin-
nomysskaya GRES. In addition, Enel Russia PJSC is the only 
 participant of Enel Rus Wind Azov LLC that provides the op-
eration of Azov wind farm and Enel Rus Wind Kola LLC that 
managing the construction of Kola wind farms. In this re-
port, we will talk about Enel Russia PJSC and its subsidiaries 
related to generation of electric and heat power, in which 
Enel Russia owns 100% of the shares and financial indica-
tors that are consolidated in accordance with IFRS report-
ing (hereinafter - the "Company", "we").

What plants do we have? What the installed capacity is?
Thermal plant (GRES) is a state district power plant, 
a thermal power plant that generates electric and heat 
power by burning fossil fuels (gas).

Wind Power Plant (WPP) is a wind power plant that 
generates electric energy by converting wind power. 
Sometimes such plants are also called wind farms.

The installed capacity of power plants  is the highest 
active electric power output with which the power 
plant can operate for a long time without overload 
in accordance with the technical specifications 
or the equipment datasheet.

It is possible to increase the installed capacity 
of the company either by opening new assets 
(e.g. Azov wind farm became such an asset for us), 
or by upgrading existing ones (as, for example, we made 
at NGRES).

5,740 MW
the total installed capacity of the Сompany for 
generation of electric power by year-end 2021

1,927 Gcal/h
the total installed capacity of the Сompany 
for generation of heat power by year-end 2021

The total installed capacity of the Сompany for generation 
of electric power at the end of 2021 is 5,740 MW, for gen-
eration of heat power - 1,927 Gcal/h.

In addition to Enel Russia PJSC, there are several other 
companies in the Russian Federation that are part of Enel 
Group, reliable partners of Enel Russia, and with which ac-
tive cooperation is carried out. Such companies include 
Enel Green Power Rus LLC engaged in development, 
 implementation, and management of projects in renewa-
ble energy sources and Enel X Rus LLC implementing pro-
jects in electric mobility.
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Structure of Enel in Russia

For more information about the ownership structure of the Company, 
see the corporate website

In our Report we are talking about Enel Russia PJSC 
and its subsidiaries Enel Rus Wind Azov LLC and Enel Rus 
Wind Kola LLC.

Our brief history

Foundation of the Company on the grounds of the decree 
of the Executive Board of RAO UES of Russia OJSC. Upon 
incorporation, the Charter capital was paid with the property 
of Reftinskaya GRES and Sredneuralskaya GRES and shares of 
Konakovskaya GRES OJSC and Nevinnomysskaya GRES OJSC.

October  2004

Completion of reorganization of the Company in the form 
of joining of Konakovskaya GRES OJSC and Nevinnomysskaya 
GRES OJSC to it.

April 2006

Enel Investment Holding B.V., a subsidiary of Enel Group, 
became a Company's shareholder with a 25.03% share. 
In the following years, the share of Enel Investment Holding B.V. 
increased to 56.43% and was transferred to Enel S.p.A. in 2018. 

June 2007

Increasing the installed capacity of the Company through 
the commissioning of combined-cycle gas turbines (CCGT) 
at Sredneuralskaya GRES and Nevinnomysskaya GRES with 
a capacity of 410 MW each.

July 2011

Start of construction in the Rostov Region Azov wind farm with 
90 MW of installed capacity. 

May 2019

Enel Russia PJSC was awarded construction of 71 MW 
Rodnikovsky Wind Farm in the Stavropol Territory. 

June 2019

Transfer of property of Reftinskaya GRES 
to Kuzbassenergo JSC.

July 2020

Launch of Azov wind farm’s commercial operation.

May 2021

Modernization of NGRES CCGT gas turbine with an increase 
in installed capacity by 21.2 MW.

December 2021

Start of construction in the Murmansk Region Kola wind farm 
with 201 MW of installed capacity. 

September 2019

Enel S.p.A. Other stakeholders

ENEL RUSSIA PJSC

Enel Green Power Rus LLC

Enel X Rus LLC

Headquarters Enel Rus Wind Kola LLC

Enel Rus Wind Azov LLCKonakovskaya GRES

Sredneuralskaya GRES

Nevinnomysskaya GRES

Power Plants

Pe
rio

di
c 

pa
rt

ne
rs

hi
p

Subsidiaries

56.43% 43.57%

100%
100%
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Moscow

Kaliningrad region 5

1

3
IPS of the East

IPS of the Siberia

IPS of the Urals

 IPS of the North-West

IPS of the Center

IPS of  
the South

IPS of the Volga

2

4

Installed capacity of the Group  
as of 2021 (GW)

Gas GRESs
CCGT
WPP

4.8

0.85

0.09

5.7 GW
Total

Geography of assets

Enel Russia PJSC is located in four regions: Rostov Region - 
Azov wind farm (90 MW), Tver Region - Konakovskaya GRES 
(2,520 MW), Stavropol Territory - Nevinnomysskaya GRES 
(1,551.4 MW), Sverdlovsk Region - Sredneuralskaya GRES 
(1,578.5 MW). We are also developing our presence 
in the Murmansk Region through the construction 
of Kola wind farm (201 MW). 

Price zones (% of total consumption)

76%
First 
price zone

20%
Second 
price zone

4%
Non-price 
zones

Isolated 
zones
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Kolskaya WPP5
Azovskaya WPP4Konakovskaya GRES1

Sredneuralskaya GRES3
Nevinnomysskaya GRES2
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E (Environmental aspects)
G (Corporate governance and partnerships  
for the sustainable development)

Financial and operation indicators S (Social aspects)

449.31 gram СО2-eq/kWh
СО2 intensity

27%
share of women 
in Board of Directors

21.4 TWh, incl  
0.1 TWh with WPP 
net power output  

12.5%
reduction  
on specific water 
consumption

100%
suppliers  
that were qualified 
using sustainability 
criteria

4.0 mln Gkal
net  
heat power output

20.58 thousand tons
emissions  
of hazardous pollutants

20
number  
of Sustainability 
Meetings with General 
Director 

24.2 TWh
power  
sales

2.11 GJ/GJ
energy intensity

97%
share of local  
suppliers

48.2 bln RUB
revenue

647.81 mln RUB
investment 
in sustainability 
initiatives

71%
share of consumption 
and production waste 
disposal

0
number  
of incidents 
of corruption

61.8 GW
capacity  
sales

1,411 persons
employee  
headcount

7.1%
employee 
turnover

0.16
LTIFR index

95.8 man hours
average  
training hours

31,749 GJ
reduction of energy 
consumption as a result 
of energy saving initiatives

2–4.5
ratio of the 
employees’ salary 
to the region 
average

88,050 persons
number  
of beneficiaries

30.4%
reduction  
of the occupational  
injury rate

Key results of 2021
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Key Events 2021

Celebration the 85th Anniversary of commissioning the first 
turbine unit of one of the oldest power plants in the Middle 
Urals, Sredneuralskaya GRES.

6 January 2021

Delivery of a transformer for a substation to the construction 
site of Kola wind farm. The transformer’s weighing is more than 
122 tons, over 7 meters of length, 4 meters high and almost 
3 meters wide.

3 February 2021

Completion of commissioning works at the container-type 
nitrogen adsorption station at Konakovskaya GRES. New backup 
equipment for nitrogen production reduces the risks for 
personnel and equipment during work.

10 March 2021

Q1

Q2

Solemn inauguration ceremony of the first wind farm 
of Enel Russia - 90 MW Azov wind farm. 

25 June 2021

The first sets of blades and towers for the construction 
of wind turbines arrived at the construction site of Kola wind 
farm. The length of each blade is 65.5 meters, and the weight 
is 20 tons. The height of the three sections of the tower assembly 
is 84 meters, the weight is almost 200 tons.

15 June 2021
The first batch of main equipment consisting of three sets 
of nacelles arrived at the construction site of Kola wind farm.

25 April 2021

Azov wind farm obtained the right to supply the generated 
power and capacity in the wholesale electricity and capacity 
market of Russia. 

1 May 2021

Completion of a unique operation to dismantle the building 
of a 170 MW combined cycle gas turbine at Nevinnomysskaya 
GRES. The particular feature of the dismantling is that 99% 
of the materials that make up the building and equipment were 
sent for recycling and reuse. This is the first project implemented 
in Russia that fully complies with the principles of sustainable 
dismantling and circular economy.

31 May 2021

Kola wind farm has been awarded the status of a strategic 
investment project of the Murmansk Region.

12 July 2021

The first wind turbine was installed at Kola wind farm.

19 July 2021

Q3

Enel Russia PJSC took part in the XI International Exhibition 
INNOPROM, whose partner country in 2021 was Italy. 

5–8 July 2021

Q4

Capacity of Nevinnomysskaya GRES combined cycle gas 
turbine increased from 410.2 MW to 431.4 MW as a result 
of the modernization of the gas turbine and was successfully 
certified by the System Operator based on the results 
of the tests. Now the installed capacity of the power plant 
is 1,551.4 MW.

1 December 2021

Enel Russia PJSC started selling international "green" I-REC 
certificates. 

24 December 2021

A solemn signing of a Memorandum of academic cooperation 
between Enel Russia PJSC and the Federal State Autonomous 
Educational Institution of Higher Education Murmansk State 
Technical University took place in Murmansk.

21 December 2021
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Organizational structure 
of Enel Russia PJSC

Schematic representation as of 31.12.2021.

Enel Russia

Administration, Finance 
and Control

Innovation Hub

Procurement

Operation  
and Maintenance Gas

Communications

Regulatory  
and Institutional Affairs

Digital Solutions

Health, Safety,  
Environment and Quality

People  
and Organization

Security  
and Services

Sustainability

Operation and Maintenance 
Improvement

Konakovskaya GRES Nevinnomysskaya GRES Sredneuralskaya GRES

Internal Audit

Legal and  
Corporate Affairs

 Energy and Commodity 
Management

Project Management 
and Execution

Development Hydro, 
Geothermal  

and Gas Generation Plants
Engineering

Thermal Generation Project Office

of the  Deputy General Director - Head of Generation. 
These  functional areas are: 

The first reporting line of the Deputy General Director - 
Head of Generation

 • Operation & Maintenance
 • Health, Safety, Environment and Quality
 • Operation and Maintenance Improvement 
 • Project Execution
 • Engineering
 • Business Development Gas Generation

The first reporting line of subordination  
of the Head of Operation and Maintenance

 • Konakovskaya GRES
 • Nevinnomysskaya GRES
 • Sredneuralskaya GRES

During 2021, new organizational structures of the Security 
and Services, the Legal and Corporate Affairs, the People 
and Organization, as well as the Administration, Finance 
and Control were approved.

Within the framework of its core activities and com-
petencies, each of the units contributes to formation 
of the agenda, decision-making and implementation 
of the programs on economic, environmental and social 
issues. 

The main functional areas in the company are divided 
into three types of activities. We adhere to such a struc-
ture to ensure maximum transparency and efficiency 
of our  activities. 

The first reporting line of the General Director with 
direct report

Business 
Functions

 • Energy Management
 • Thermal Generation

Staff  
Functions

 • Security and Services
 • Internal Audit
 • Innovation
 • Communications
 • People and Organization
 • Legal and Corporate Affairs
 • Project Office
 • Regulatory and Instutitional 

Affairs
 • Sustainability
 • Administration, Finance 

and Control

Global Service 
Functions

 • Procurement
 • Digital Solutions

In addition, the Company has functional areas that en-
sure the security, efficiency, and continuity of the pro-
duction process. They belong to the first reporting line 

| 2-2 |
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Our created valueOur capital Our business activities

Business Model

 • Advanced technical knowledge base
 • Access to Enel Group expertise
 • A proactive attitude to promote 

sustainability
 • Development of an innovative approach 

and digitalization

INTELLIGENT

 • Highly qualified technical personnel
 • Competent and experienced 

management
 • Continuous training and development 

of personnel

HUMAN

Reputation:
 • of a long-term foreign investor
 • a reliable partner for the state 

and business
 • a responsible partner for the local 

community

SOCIAL AND REPUTATIONAL

 • Gas
 • Wind power
 • Fuel oil (as a back up fuel)

RESOURCE

 • Thermal power plants (including 
at the modernization stage)

 • Wind power plants (including 
under construction)

 • Wide supply chain (rating 
and qualification of suppliers)

INDUSTRIAL

 • Debt financing (loans, bonds)
 • Own funds (shares)

FINANCE

 • Cooperation with innovative startups
 • Partnership with research institutes
 • Dissemination of knowledge 

about sustainability

INTELLIGENT

 • Responsible employer 
 • Competitive compensation package
 • Development and training programs

HUMAN

 • Social investment and local community 
development

 • Good corporate governance

SOCIAL AND REPUTATIONAL

 • Reduction of specific fuel consumption
 • Responsible use of resources and waste 

recycling
 • Reducing the carbon footprint

RESOURCE

 • Stable supply of power, capacity and heat
 • Investments in renewable energy sources 

and modernization
 • Energy efficiency and reliability of supplies
 • Localization of production of components 

for renewable generation
 • Modernization of equipment, application 

of innovative technologies during 
maintenance

INDUSTRIAL

 • Stable financial results
 • Rewarding of shareholders
 • Payment of taxes

FINANCE

Outside the influence of the company

When developing the business model, we took into account  
the recommendations of the International Standard <OI>  
(International standard for Integrated Reporting).

GEN
ER

ATIO
N

SALES

CONSUM
ERS

END CONSUMERS

HEAT SUPPLY COM
PANIES

HEA
T S

UPPLY

REGULATED TARIFFS

SYSTEM OPERATO
R

FREQUENCY CONTROL

AN
C

IL
LA

RY
 SERVIC

ES

Free bilateral agreements, I-RECs

companies

com
panies

Therm
al

PO
W

ER
 G

EN
ER

AT
IO

N

Electricity supply

NetworkRenewable

Wholesale power market:

• Day ahead market

• Balancing market

• Regulated contracts

• Competitive capacity auction

Capacity Market:

• Regulated contracts

• Long-term contractsfor renewable power

SPECIFICS OF THE RUSSIAN MARKET

G
ENERATION

DISTRIBUTION

CONSUM
ER

S

Values
 • Trust
 • Proactivity
 • Responsibility
 • Innovation
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Our profile is energy

Thermal plant

Thermal power plant is a facility for electricity and heat 
 energy production. Energy production leads by several 
steps staring with burn of fossil fuel with the following wa-
ter heating and further converting into the steam. Steam 

 energy then turns into mechanical energy of genera-
tor shaft rotation which in turn transforms into electric-
ity. The diagram below shows whole process and relevant 
equipment to make it happen:

GAS ELECTRIC POWER

FUEL OIL

WATER
THERMAL POWER

(STEAM, HOT WATER)

ProductsRaw resourсes

1   Boiler: fossil fuel, using at thermal power plant, 
is mixed with preliminary heated air and moves to the boil-
er furnace. Heat energy, produced by fuel burn, heats 
the feed water inside of boiler tubes and converts it into 
the steam. Flue gases produced as result of fuel burning 
are removed from boiler through the chimney and the dis-
perse in the atmosphere.

2   Turbine: the steam generated in the boiler pas-
ses through steam pipelines into the turbine and starts 
to  rotate turbine blades, which are connected to the gene-
rator rotor. Thus, the steam energy is converted into 
 mechanical  energy.

3   Generator: here mechanical energy turns into elec-
tricity rotor rotation, which creates an alternating  electric 
current in the stator’s winding by its movement. Electricity 
is supplied to end consumers through a step-up trans-
former and a step-down transformer substation lines. 

4   Condenser: reject steam from turbine is directed 
to condenser, where it loses temperature and turns into 
the condensate due to the heat exchange with cooling 
water taken from water source. Then condensate  returns 
to production cycle.

5   Feed water treatment plant: to compensate steam 
and condensate losses during electricity production  cycle 
additional volume of high-quality water  taken from  water 
source is required. This water undergoes mecha nical 
and chemical treatment aimed at removal all harm-
ful impuri ties that can negatively affect the operation 
of gene rating equipment Purified and preheated water 
goes to condensatefeed contour.

6   Condensate-feed countur: purified water and con-
densate from condenser are mixed and pumped through 
a chain of low- and high-pressure heaters. This crea-
tes feed water. The feed water pre-heated to the re-
quired temperature is supplied into the boiler for heating 
and the newly-cycle steam production.

7   Heat exchanger: thewater for district heating and hot 
water purposes is heated by steam from turbine which 
is connected to heat exchangers by special pipelines. Also 
steam from turbine with specific temperature and  pressure 
can be used in production cycle of industrial enterprise, 
located close to the thermal power plant.  Water losses 
that happened during its transfer to consumers are com-
pensated by preparation of additional high quality water 
volumes in feed water treatment plant.

Steam from boiler

Feed water

Water supply
source

Fuel

Air

Steam

Direct hot water

Water pump

Flue gases

Chimney Cooling water

Steam

Thermal power
(heating, hot water, steam for industrial users)

Electric power

Boiler1

Generator3Turbine2

Condenser4

Feed water treatment plant5

Condensate-feed contour6

Heat 
exchanger

7
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7

6

Wind power plant
Why increases the voltage?
Generated electricity is transmitted to recipients 
by cables and wires over long distances. When 
transmitting electrical energy under the influence 
of current amperage, the wires heat up, due to which part 
of the electricity is lost, turning into useless heat, in fact, 
heating the air. The energy spent on heating the wires 
is a loss.

To reduce these losses, it is necessary to reduce 
the effect of the current amperage. The easiest way, 
according to physical law(1) — is to increase the voltage. 

Wind farm is a facility for generating electricity 
from  renewable sources, consisting of several wind turbine 
generators (WTGs) combined into collectors  connected 
in its turn to an electrical substation. At the electri-
cal  substation, the voltage of the generated electricity 
 increases, and subsequently transmitted via an overhead 
transmission power line to the united energy system 
of Russia. And why it’s necessary to increase the volt-
age and how you get electrical energy from the force 
of the wind, you will learn from the diagram and descrip-
tion below.

(1) Formula of power Р = EI,
 where P is power, E is voltage, and I is current, respectively, current is inversely proportional to voltage.

Schematic diagram of a wind farm 
with a transformer substation

1   Foundation: serves to securely fasten to the ground 
so that a strong gust of wind cannot overturn the wind tur-
bine. The foundation is shaped like a large hockey “puck”, 
located underground and consisting of metal reinforce-
ment, filled with concrete. The depth of the foundation 
loca tion depends on the properties of the soil, the maxi-
mum wind load and the height of the wind turbine.

2   Tower: is a hollow metal cylinder, inside which are lo-
cated cables for power transmission, cables for control 
and communication systems, an elevator for lifting 
and lowering personnel and equipment, as well as stairs, 
which are a backup way of lifting and lowering personnel.

3   Nacelle: or “gondola” in Russian naming got its name 
because of the streamlined aerodynamic shape, reminis-
cent of a traditional Venetian boat. Inside the gondola there 
is a shaft connected at one end to a wind wheel, which, 
through a multiplier at the other end, ends with a gener-
ator. Also inside the nacelle is a system of electric drives 
necessary for orienting the nacelle in the wind, a multiplier, 
a step-up transformer, control cabinets, a fire extinguish-
ing system, and meteorological sensors. 

4   Wind wheel: consists of a central part called a hub 
and three blades. The flow of wind blowing the blades sets 
the wind wheel in motion. The wind wheel, rotating, begins 
to rotate the shaft, the rotation speed of which increas-
es with the help of a multiplier. The resulting mechanical 
energy of shaft rotation is sufficient for stable operation 
of the generator.

5   Generator: converts the mechanical energy of the rota-
ting shaft into electrical energy, which is fed to a step-up 
transformer and then passes through the medium volt-
age cable through the tower and underground trenches 
to the electrical substation. 

6   At the electrical substation there is a further incre-
ase in voltage, the output of high voltage electricity 
to the overhead power line. Also, at the electrical substa-
tion there is equipment for turning on / off the equipment, 
protection and automation systems. 

7   Overhead power line: used to transmit electricity 
over long distances. A power transmission line consists 
of supports, insulators and a wire through which passes 
an electric current.

The main components of wind turbine generator are:

Tower2

Blade

Nacelle3

Foundation1
Connection of a cable

transmission line

Electrical
control system

Multiplier

Brake

Orientation
system

Generator5Wind wheel4

Wind turbine generator 
(WTG)

Nacelle internal 
structure
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We are also participating in the system services market and provide a service for rated primary frequency control (RPFC). 

Financial 
and operational 

results

Customer Focus

We see customer focus in ensuring safe, continuous 
and trouble-free operation of power plants, with which 
we can meet the demand of consumers for electricity. 

All electricity sales in Russia are carried out according 
to the rules of the wholesale electricity and capacity mar-
ket (WECM). 

What does it mean?  
This means that all the electricity generated by power 
plants in Russia first gets into the general "electricity 
bank", and only from there it is distributed to customers. 
Thus, it turns out that our company interacts 
not only with customers, but also with other generating 
companies. This scheme is very clearly stipulated 
in the laws(1) and is subject to strict execution.

Wholesale electricity and capacity market (WECM) 
is an area of circulation of electricity and capacity within 
the Unified Energy System of Russia. 

Unified Energy System of Russia (UES of Russia) 
is an electric power system located within the territory 
of the Russian Federation and centralized supervisory 
control of which is carried out by the system operator 
of the Unified Energy System of Russia.

The System Operator is a specialized organization that 
single-handedly carries out centralized supervisory 
control within the Unified Energy System of Russia. It has 
the status of a natural monopoly.

What does that mean?
This means that our company is always ready to "secure" 
the power system in case of an imbalance in any part 
of it - by adding or reducing capacity. To do this, 

we maintain the readiness of power units to change 
the active power in accordance with the required speed 
and accuracy. The request about the need for such 
changes is given by the System Operator of the UES 
of the Russian Federation.

(1) The work of WECM is regulated by the following regulatory documents: 
 • Federal Law No. 35-FZ On Power Industry dated 26.03.2003; 
 • Decree of the Government of the Russian Federation No. 1172 "On approval of the Rules of the WECM and on introduction of amendments 

into some acts of the Government of the Russian Federation regarding organization of the WECM functioning" dated 27.12.2010; 
 • The agreement on joining the trading system of the wholesale market in accordance with the standard form posted on the official website 

of the Association NP Market Council.

46 47Sustainability report Enel Russia PJSC 2021

6  Responsible attitude 
to the environment

8  Health and safety 10  Corporate 
governance

11 Annex7  Our employees2  Enel in Russia – 
who are we?

3  Our strategic vector 
of development

4  How do we manage 
sustainability 
in the Company?

5  Enel contribution 
to climate action

1 About the Report 9  Local communities 
development

Financial and operational results



We strive to meet the expectations and requests of con-
sumers and other stakeholders. We constantly explore 
new ways of interaction, develop processes that meet 
the needs of the participants. One of the ways that helps 
us in this is the digitalization of business processes. It helps 
us to build the shortest chain of interaction with the cus-
tomer and increase its efficiency. Within this framework, 
in 2020, the company established a system of legally sig-
nificant electronic document management (hereinafter 
referred to as "SEDM"), within which we signed agree-
ments on exchange of documents in electronic form 
with our counterparties. In 2021, we continued to work 
on electronic document management agreements. This 
allowed us to expand significantly the number of our clients 
in terms of SEDM exchange and to meet all the deadlines 
for documents exchange during a difficult epidemiologi-
cal situation resulted remote work of employees of many 
companies. In 2022, it is planned to establish a system 
of legally significant electronic document management 
for subsidiaries - Enel Rus Wind Azov LLC and Enel Rus 
Wind Kola LLC.

We support our stakeholders in their commitment to in-
tegrate the sustainable principles into their own practic-
es. We participate not only in traditional markets, but also 
in new "green" market projects. 

We strive to build relationships with clients based 
on mutual respect, showing competence, profession-
alism and loyal approach. We comply with the Code 
of Ethics, the  Zero Tolerance to Corruption Plan Regu-
lation and the Anti-Corruption Policy in all our business 
practices, to ensure that interaction with clients is trans-
parent, accurate, comprehensive and fully compliant 
with existing legislation.

We always consider suggestions and respond to com-
plaints from consumers or their associations. Our con-
sumers can contact us directly, by phone or by e-mail - 
using the contact details specified in the Company's Card 
that is regularly sent to our counterparties and can be 
found on the Company’s official website. We guarantee 
a high level of personal data security in all our interactions 
with our customers., It is possible to find the most up-to-
date information about the company's activities on our of-
ficial website. In addition, we promptly inform customers 
of any changes regarding the performance of contracts 
by sending official letters in electronic form and by post.

The two main "commodities" of the company are electric-
ity and capacity. 

Electricity sales are the sales of directly generated ener-
gy. They are carried out by the Сompany in three sectors 
of the wholesale electricity and capacity market (WECM):

In the sector of "regulated contracts" (RC) tariffs for elec-
tricity supplied and purchased from the wholesale mar-
ket are fixed and determined by the FAS(1) of Russia. Such 
contracts are concluded only for the volume of electricity 
and capacity that is intended for supply to the population 
and equivalent consumers. These volumes of  supplies 
are calculated based on forecasts. At the same time, 
the total share of such electricity supplies should not ex-
ceed 35%. 

In the "day-ahead market" (DAM) the demand analysis 
and determining of the amount of energy required is car-
ried out on a daily basis (additionally in relation to the vol-
umes of regulated contracts). After that,(2) suppliers, who 
are ready to produce and supply the required volume 
of power based on their quotation, are selected. 

In the balancing market (BM), deviations of actual elec-
tricity consumption from the planned one (determined 
in the DAM) are traded. It is designed to balance the supply 
and demand of electricity in real time. Trading in the bal-
ancing market is carried out by submitting applications. 

What is the difference between 
output and sales? 
Electricity sales are the volume of electricity that is sold 
in various sectors of the electricity market, such as: 
day-ahead market (DAM), balancing market (BM) and via 
the mechanism of regulated contracts (RC).

Power output  includes the volumes of electricity that 
were sold and purchased on the Wholesale Electricity 
and Capacity Market (WECM).

The key difference between these two concepts 
is that power output includes, in addition 
to the sale, also the purchase of electricity on the day-
ahead market or the balancing market, to ensure obligations 
under bilateral regulated contracts.

(1) Federal Antimonopoly Service.
(2) Trade at the DAM (day-ahead market) is organized and held by the Joint Stock Company Trade System Administrator of the Wholesale Electricity Market 

(JSC ATS).

| 2-6 |

In these applications, electricity suppliers specify how 
they are ready to change their load, and consumers spec-
ify changes in their needs and willingness to pay for them. 
Based on this, a decision is made to satisfy applications 
based on competitive selection to achieve a balance.

Capacity is a special commodity, the purchase 
of which gives a market participant the right to demand 
from the  seller that the generating equipment be kept 
ready to generate electricity of the established quality 
in the amount necessary to meet the demand for electric-
ity of this participant. In other words, the sale of  capacity 
is the sale of a guarantee for generation of a certain 
amount of electricity by maintaining the equipment 
in a state of readiness (switched on). To become a capac-
ity seller, a company shall undergo a special competitive 
selection that, with some exceptions, is held every four 
years. The selection criteria, among others, are type of ca-
pacity provided (RES, NPP/HPP), the level of the facilities 
modernization and their location for a reliable and unin-
terrupted supply of electricity to consumers.

24.2 
TWh 
power sales 
in 2021

61.8 
GW
capacity sales 
in 2021

Sale on the basis
of price-accepting applications

Sale at xed rates

Sale based 
on quotation (bidding)
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https://www.enelrussia.ru/content/dam/enel-russia/documents/en/basic/code_of_ethics.pdf
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Net power 
output including 

RGRES  
(GWh)

21,399 2021

2020

201932,433

201839,182

201739,831

18,087

Sales 
of electricity 

by the company 
including RGRES 

(GWh)  24,157 2021

2020

2019 37,285

2018 45,072

2017 45,575 

 20,958

Sales 
of electricity by 

the company 
excluding 

RGRES  
(GWh) 

 24,157 2021

2020

2019 22,124

2018 23,352 

2017 24,080

 20,958

Sales 
of capacities 

by the company 
including RGRES 

(MW)  61,797 2021

2020

2019 92,307

2018 103,034

2017 104,395

 63,096

Sales 
of capacities 

by the company 
excluding 

RGRES  
(MW)

 61,797 2021

2020

2019 63,396

2018 63,627

2017 63,881

 63,096

Operational performance(1)

(1) Reftinskaya GRES was sold in 2019.

Net power 
output 

excluding 
RGRES  

(GWh)  21,399 2021

2020

2019 19,100

2018 20,610

2017 21,266

18,087
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Economic value

We understand that the Сompany's sustainability is im-
possible without its economic stability. 

We openly and transparently inform shareholders, 
 investors, employees, partners, and other stakeholders 
about the results of creation and distribution of economic 
value.

| 201-1 |

2017 2018 2019 2020 2021

Direct economic value generated 75,283,359 74,201,171 84,193,994 49,191,198 51,206,111

Revenue from core business activities 74,399,944 73,264,973 65,834,843 44,036,827 48,248,917

Other operating income 489,635 603,598 379,400 546,321 997,508

Revenue from financial investments 393,780 332,600 1,279,720 608,050 439,690

Proceeds from the sale of assets 0 0 16,700,031 4,000,000 1,519,996

Economic value distributed -63,020,041 -64,683,039 -59,283,794 -39,782,646 -43,971,586

Operating expenses -50,335,772 -50,017,556 -45,257,967 -31,004,684 -36,733,840

Wages and other payments to employees -4,257,000 -3,789,029 -3,448,630 -2,523,810 -2,839,971

Payments providers of capital -4,856,731 -7,260,279 -7,213,425 -3,680,421 -705,393

payments to shareholders -2,413,071 -5,126,449 -5,004,098 -3,006,611 18,640

payments to creditors -2,443,660 -2,133,830 -2,209,327 -673,810 -724,033

Tax payments, fines and penalties -3,527,038 -3,572,675 -3,320,272 -2,535,736 -2,322,129

including income tax -974,498 -987,585 -1,516,942 -965,046 -664,859

Local community investments -43,500 -43,500 -43,500 -37,995 -32,840

Economic value retained 12,263,318 9,518,132 24,910,200 9,408,552 7,234,526

Generated and distributed economic value (ths RUB)

Our retained value in 2021 was RUB 95.2 billion, up 90% 
year-on-year. This change is due to the Company's de-
cision to keep profits internally and do not pay dividends 
to shareholders in 2021.

The increase in electricity sales by the power plants 
of Enel  Russia PJSC in 2021 is due to the loading by the Sys-
tem Operator in the conditions of increased electricity 
consumption.

In addition, the Сompany generates heat for use in the tec-
nological cycles of industrial enterprises, as well as to pro-
vide nearby cities with hot water and heating. Its sales 
take place at the location of power plants in the following 
 regions: 
 • Konakovskaya GRES (Tver Region, Konakovo);
 • Nevinnomysskaya GRES (Stavropol Territory, Nevinnom-

yssk);
 • Sredneuralskaya GRES (Sverdlovsk Region, Ekaterin-

burg, Verkhnyaya Pyshma, Sredneuralsk).

Why does heat power have only 
output, and electricity has both 
output and sales? 

The company outputs/distributes heat power only 
under the contracts in the regulated heat supply sector, 
so the only cash flow is the revenue from the sale 
of heat power (the volume of heat power output is equal 
to the volume of sales of heat power), unlike the WECM 
(wholesale electricity and capacity market), where 
the structure and rules of the market allow participants - 
generating companies, to act as sellers and buyers 
of electricity.

Net heat  
power output 

by power plants  
(ths Gcal)

 4,048 2021

2020

2019 4,599

2018 4,902

2017 5,204

 3,812 

For more information about the electricity distribution scheme,  
see the section "Customer focus" 

Direct economic 
value generated

The revenue generated 
from the Company's 

core business – the sale 
of electricity, capacity 

and heat, revenue 
from investments 

in financial instruments 
and the sale of physical 

assets.

Economic value 
distributed

Our economic value 
distribution channels 

are related to our main 
stakeholders: employees, 

shareholders 
and investors, 

lenders, suppliers 
and contractors, 

government, local 
communities.

Economic value 
retained

The difference between 
the value generated 

and distributed, 
which we direct 

to the modernization 
of current assets 

and business 
development.
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Mission 
and Values
Enel is  
Open Power 

OPEN POWER  
FOR A  

BRIGHTER  
FUTURE.

WE EMPOWER  
SUSTAINABLE  

PROGRESS

PURPOSE

MISSION
 • Open access to electricity for more people.
 • Open the world of energy to new technology.
 • Open up to new uses of energy.
 • Open up to new ways of managing energy for people.
 • Open up to new partnerships.

VISION
Open Power 

to tackle some 
of the world’s 

biggest challenges.

POSITIONING 
Open Power 

PRINCIPLES OF CONDUCT
 • Make decisions in daily activities and take responsibility 

for them.
 • Share information, being willing to collaborate 

and open to the contribution of others.
 • Follow through with commitments, pursuing
 • activities with determination and passion.
 • Change priorities rapidly if the situation evolves.
 • Get results by aiming for excellence.
 • Adopt and promote safe behavior and move 

pro-actively to improve conditions for health, safety 
and well-being.

 • Work for the integration of all, recognizing 
and leveraging individual diversity (culture, gender, age, 
disabilities, personality etc.).

 • Work focusing on satisfying customers and/or 
co-workers, acting affectively and rapidly.

 • Propose new solutions and do not give up when faced 
with obstacles or failure.

 • Recognize merit in co-workers and give feedback that 
can improve their contribution.

VALUES
 • Trust
 • Proactivity
 • Responsibility
 • Innovation
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Every year we face new challenges that stimulate us to de-
velop energy transition trends: decarbonization, electrifi-
cation and digitalization. 

Generation of green energy from renewable sources 
is the first step towards a new sustainability model, devel-
opment and operation of our plants.

Our mission reflects our commitment to transition 
to a low-carbon future, which is included in the UN Global 
Sustainable Development Goals (SDGs).

| 2-23 |

Compliance with these obligations is confirmed 
by the results of many years of our work, constant pur-
suit of  improvements and facing new challenges to which 
we are always ready to find effective solutions.

Our values include:
Trust
We always act competently, honestly and transparently to gain the trust of our colleagues, 
customers and partners, taking advantage of our differences. We return the reciprocal 
trust due to our confidence in their ability to create values that we can share. 

Innovation
We live and work with curiosity, we strive to go beyond our traditions and overcome 
our fears in order to open up energy for new applications, technologies and people, learn 
from each other and take to heart our failures, as well as our successes.

Responsibility
Each of us at any level is responsible for the success of the company. We dedicate 
our energy to serving people's needs, improving life and increasing its sustainability. 

Proactivity
We take personal charge of our work. We constantly analyze global scenarios 
and problems in order to anticipate changes, review priorities if conditions require it.

2

3

4

5

1
Our mission is as follows:
We provide access to electricity to an increasing number of people
We expand our geographical presence in order to provide with an access and connect 
as many people as possible to safe and sustainable sources of electricity.

We introduce new technologies into electricity generation
Being pioneers in development and deployment of new technologies, we make 
the process of power generation more sustainable, in particular, through the use 
of renewable energy sources and modernization of existing installations.

We open up new ways for people to manage electricity
We develop new processes that meet people’s needs and help people to use electricity 
and manage it more efficiently.

We discover new ways to use electricity
We launch new services that contribute to solving global problems with the help of special 
use of electricity. In particular, we pay special attention to electric transport.

We open up new ways of cooperation
We work with an ever-growing network of partners in research, technology, new product 
development and marketing and jointly create new solutions.

Our goal is 
to create long-term value for all 
stakeholders and ensure quality 
growth of our business, while 
maintaining a low level of risk 
for our shareholders.
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Sustainability is an integral part of our development strat-
egy and business ethics. We pay special attention to inte-
grating of sustainability aspects into the Company’s daily 
agenda and business processes. 

Every year, we develop a Sustainability Plan that defines 
our focus areas for the coming year. Our plan traditionally 
includes topics identified by our stakeholders as the most 
significant ones.

Annually, we disclose our main directions, goals set with-
in their framework, and the progress already achieved 
in this area. When setting goals, we adhere to the principle 
of comparability and aim for consistent actions to achieve 
the maximum result. However, we do not limit ourselves 
to the tasks that have already been set, and leave room 
for revision, updating and adjustment of the goals, 
if so  required by the changed external or internal con-
text. We believe that it is flexible targeting in combination 
with a common "stable" vector of development that allows 
us to work effectively in this direction. 

In the current report, as in report 2020, we have divided 
our activities into three strategic clusters: energy transi-
tion, people centricity and ESG backbones. In addition, 
we have identified our growth accelerators; they are  drivers 
of all the above clusters.

For more details on the material subjects, please see  
chapter "About the Report"

Sustainability Plan 2022–2024

Financial Plan 
and Sustainability 

Plan

Activity
NEW  New target included in the Plan

  The target has undergone a redefinition 
in one of the following: activity (content 
or wording), calculation methodology, 
transformation into public target from being 
internal

  The target has been redefined from qualitative 
to quantitative

  The target has been revised, upwards (green) 
or downwards (red), depending on curve’s  
projections

  Qualitative results. Applicable if the 2021  
expected results are available in qualitative form

Risk categories
I  Industrial

E   Environmental

S   Social

G   Governance

T   Technological

Reading guide
For the ease of reading, please consider the following indications on how to read the icons in the legend.

 Go to legend
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Our people
Local communities engagement 

PEOPLE CENTRICITY:

Circular economy
Innovation & Digitalization
Financial value creation

GROWTH ACCELERATORS:

Decarbonization
ENERGY TRANSITION:

Environmental sustainability
Sustainable supply chain
Health and Safety
Sound governance

ESG BACKBONES:

GROWTH ACCELERATORS

ESG BACKBONES

ELECTRIFICATION

CLEAN ENERGY

PEOPLE 
CENTRICITY

ENERGY 
TRANSITION

Sustainable development along the entire value chain

Strategic vectors for sustainability

  Decarbonization

Energy transition

Decarbonization

3
TARGETS

Activity   Target  
2022-2024

Result 
2021

Category SDG

Renewable capacity 
installed (mW) 

2022

291291291

2023 2024

90 MW E   Т
  

CO2 emissions  
intensity (g/kWh)(1)

2022

412410423

2023 2024

445  
(g/kWh) E   Т

Climate strategy &  
climate risks

2022

TCFD  
reporting  

(partial 
disclosure)

2023

Develop climate 
strategy based 

on financial 
assessment 

of climate risks

2024

TCFD  
reporting  

(full disclosure)

Climate risks 
identified E   Т

46 targets
for the 2022–2024 horizon  
(100% public)

(1) Linked with the output from Company’s business plan.
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  Our people
  Local communities engagement

People centricity 

Talent retention

15
TARGETS

People development 

Activity   Target  
2022-2024

Result 
2021

Category SDG

Development  
of a new culture  

of "Human sustainability" 
among all our people 

(number, at least) 2022

111

2023 2024

No data
(new target) S

  

Training hours minimum 
guaranteed  

(per employee/year)

2022

49.549.549

2023 2024

95.8 hours
per capita

S
  

Internal mentors among 
managers 

(% of involved)

2022

554338

2023 2024

20%
involved

S
  

Focused  
training hours:

(1) on digital, sustainability, 
human rights trainings 

(% of total target training 
hours);

(2) on reskilling 
and upskilling (% of total 

target training hours)

(1)

2022

141210

2023 2024

(2)

2022

403530

2023 2024

No data
(new target) S

  

NEW

NEW

Activity   Target  
2022-2024

Result 
2021

Category SDG

Climate survey 
(1) % of involved  

(2) % of participants

2022

8075100 100 10075

2023 2024

100% / 
89% S

Open Feedback 
 Evaluation

(1) % of involved  
(2) % of appraised

2022

9999100 100 10099

2023 2024

100% / 
99% S

High-potential 
employees in training 

and development 
programs including cross 

functional initiatives (%) 2022

464235

2023 2024

28% S

3-year individual career 
path for high potential 

employees (%)

2022

17.51510
2023 2024

8% S

Diversity and inclusion

Activity   Target  
2022-2024

Result 
2021

Category SDG

Women recruitment  
(% in short list 

of candidates)

2022

505050

2023 2024

57% S
  

Manager women (includes 
Top Manager, %)

2022

232323

2023 2024

23% S
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People centricity 
  Our people
  Local communities engagement

Local communities engagement

Activity   Target  
2022-2024

Result 
2021

Category SDG

SDG-linked support 
to communities 
(k beneficiaries)

2022

807565

2023 2024

79K S   

  

Employees involved 
in corporate volunteering 

(%)

2022

20
105

2023 2024

0.01% S
  

  

Sustainability knowledge 
dissemination (hours/year)

2022

433525
2023 2024

29.5  
hours/year S

  

Set up a program for social 
entrepreneurship support 

(grants/year)

2022

753
2023 2024

Develop & launch S
  

Increase in employees’ 
participation in Community 

support & development 
program (n of projects/

year) 2022

542
2023 2024

Develop & launch S   

  

  Environmental sustainability
  Sustainable supply chain

  Health and Safety 
  Sound governance

ESG backbones

20
TARGETS

Environmental sustainablity  

Activity   Target  
2022-2024

Result 
2021

Category SDG

Zero plastic campaign  
(kg of single-use plastic)

2022

82.298.8
164.7

2023 2024

232 kg E

Fuel consumption 
reduction(1) (g/kWh)

2022

303.7302.4303.8

2023 2024

312.4  
g/kWh Т   E

  

Reduction  
of specific water 

requirements for industrial 
needs (m3/kWh)

2022

0.2970.2990.299

2023 2024

0.287  
m3/kWh Т   E

  

(1) Linked with the output from Company’s business plan.
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ESG backbones

Sustainable supply chain

Activity   Target  
2022-2024

Result 
2021

Category SDG

Qualified suppliers 
assessed for health 

and safety aspects for all 
product groups (% qualified 

suppliers) 2022

100100100

2023 2024

100% S   G
  

Qualified suppliers 
assessed for environmental 

aspects for all product 
groups (% qualified 

suppliers) 2022

100100100

2023 2024

100% E   G

Qualified suppliers 
assessed in relation 

to aspects of human rights 
or business ethics for all 

product groups (% qualified 
suppliers)

2022

100100100

2023 2024

100% S   G
  

Continuous increase 
in coverage rate of Light, 

Full and Mega tenders 
with Sustainability K-factor 

(% of Light, Full and Mega 
tenders with Sustainability 

K-factor/total Light, Full 
and Mega tenders

2022

808070

2023 2024
70% G

  

Health and Safety

Activity   Target  
2022-2024

Result 
2021

Category SDG

LTIFR  
reduction (YoY%)

–1–1–1

20242022 2023

0.16 S   Т   G

Safety culture Growing the culture, awareness and commitment 
of employees and contractors with respect 
to health and safety issues 

Succeed S   Т   G

Sound governance  
Human rights

Activity   Target  
2022-2024

Result 
2021

Category SDG

Sites internally  
monitored on human rights 

compliance on a regular 
basis (at least once per 

three years) (%) 2022

10010060

2023 2024

20% S   G   

  

Employees  
underwent general human 

rights training (%)

2022

808080 100100100

2023 2024

No data
(new target) S   G   

  

Middle and top 
management underwent 

human rights training 
management (%)

2022

502525
755050

2023 2024

No data
(new target) S   G   

  

NEW

NEW

NEW

  Environmental sustainability
  Sustainable supply chain

  Health and Safety 
  Sound governance
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ESG backbones

Activity   Target  
2022-2024

Result 
2021

Category SDG

Election of 4  
and more independent 
directors to the Board 

of Directors
2022

444

2023 2024

3 G

Compliance with Corporate 
Governance Code

Keep Top-5 position in 1st quotation list of Moscow 
Stock Exchange for compliance with Corporate 
Governance Code

Ongoing process G

Development  
of Board of Directors 

Target model

Use of Target model of Board of Directors while 
nominating the candidates to Board of Directors

Under  
development 
with support 
of the Stanton 
Chase

G

Induction plan –  
Structured  

Induction  
on-boarding program 

for newly elected directors

Induction plan – Structured Induction on-boarding 
program for newly elected directors

Succeed G

NEW

NEW

Sound Governance  
Fair management

Activity   Target  
2022-2024

Result 
2021

Category SDG

Non-financial  
reporting

2022

 Reporting 
on climate risks
 Adding SASB 

disclosures

2023

 Reporting 
on climate 

strategy
TCFD reporting 

(partial 
disclosure)

2024

TCFD  
Reporting (full 

disclosure) Increase quality 
of GRI disclosure G

Enel Global Compliance 
Program 

 • Evaluation of the control procedures
 • Evaluation of the internal control system & 

development of corrective and preventive 
actions

 • Training for employees

Succeed G

Anti-bribery  
management systems

ISO 37001

 • Re/Post-Certification audit
 • Performing internal audits in accordance 

with approved program
 • Updates of corruption risks assessments

 • 4 internal 
audits

 • Communica-
tion campaign 
on Anti-
Corruption 
Policy

 • Corruption 
risks 
assessments 
were updated

G

Integrated  
management system

ISO 9001:2015 
ISO 14001:2015 
ISO 45001:2018 
ISO 50001:2018

2022

Performing 
internal audits 
in accordance 
with approved 

program
Certification 
SGRES on 

ISO 50001:2018 

2023

External  
audit

2024

Performing 
internal audits 
in accordance 
with approved 

program

 • 4 internal 
audits

 • 1 external audit 
of HQ, KGRES 
and NGRES 
(ISO 9001, 
14001, 45001)

 • Certification 
audit 
of NGRES on  
ISO 50001:2018

 • Communica-
tion campaign 
on ISO 
requirements

G

NEW

NEW

Sound governance  
Compliance, reporting and management system

  Environmental sustainability
  Sustainable supply chain

  Health and Safety 
  Sound governance
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  Circular economy
  Innovation & Digitalization

  Financial value creation

Growth accelerators

12
TARGETS

Circular economy

(1) According to the company’s Financial plan.

Activity   Target  
2022-2024

Result 
2021

Category SDG

Digital skills – Promote 
training on digital skills 

among all our people 
(number of new "digital 

sustainability" initiatives, 
at least)

2022

111

2023 2024

1 S   E
  

Amount  
of printed pages  

reduced (%) –3–4–4

2022 2023 2024

5% S   E
  

Video  
communication  

systems

Extension of the use of videocommunication 
systems No data

(new target) S   E
  

Activities  
to reduce PC, laptop 

and monitor downtime

Decrease hours of disuse in downtime No data
(new target) S   E

  

Reuse and  
exchange of information 

in the e-API Digital 
Ecosystem – New e-API 

interconnections 

Update of integration solutions for external 
and internal projects by e-api platforms according 
to business goals No data

(new target) S   E

NEW

NEW

NEW

Activity   Target  
2022-2024

Result 
2021

Category SDG

Circular economy initiatives
 (number projects per year)

2022

161411

2023 2024

8 S   E   G

Cities  
engagement  

in circular economy 
projects and initiatives 

(number of cities) 2022

111

2023 2024

No data
(new target) S   E   G

External  
stakeholder  

engagement in circular 
economy projects 

and initiatives (number 
of stakeholders)

2022

100100100

2023 2024

No data
(new target) S   E   G

NEW

NEW

 Innovation & Digitalization

Financial value creation(1)

Activity   Target  
2022

Result 
2021

Category SDG

EBITDA (bln RUB)

2022

10.5 7.9 bln RUB I   G

Net ordinary  
income (bln RUB)

2022

3,4 3.9 bln RUB I   G

Dividends paid  
(bln RUB)

2022

0 0 I   G

Dividends per share  
(ruble/share)

2022

0 0 I   G
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Sustainability permeates all spheres and business pro-
cesses without exception, from the planning and develop-
ment stages to the dismantling and completion  phases. 
We believe that only a holistic approach will enable 
us to achieve the objectives set out in the Plan. 

The sustainability of our business processes is determined 
by various regulatory documents, divided into key areas 
of ESG activities, and for managing these specific areas 
in our company, there are responsible functional units 
and individuals, including senior corporate governance 
bodies.

For more details on the CSV approach, please see section  
"Local communities development"

For more details on the documents related to ESG aspects, please 
see the Сompany’s website, and on sustainability management – 
in the section "Sustainability Management"

economic well-being of the regions and how it has affect-
ed the environment. An important criteria for this assess-
ment is that processes are consistent with the “Creating 
Shared Value” approach. The results of such assessments 
guide our  future actions.

Sustainability 
in every step

Not only do we strive to integrate sustainability into 
the Company’s activity, but we also regularly assess 
the  effectiveness of this process. Thus, in all cases  without 
exception, the Company carries out impact assessment 
of its activities in key ESG areas: environmental liabili-
ty, social justice and sound governance. We look at how 
the conduct of our activities have affected the socio- 

As a large manufacturing company, our activities are main-
ly focused on the life cycle of our production assets: ther-
mal power plants and wind farms. Their life cycle consists 
of three main stages: 
 • engineering and construction;
 • operation and maintenance;
 • dismantling. 

The Сompany has developed a sustainable approach 
for each of these stages.  

AND MAINTENANCE

A
N

D C
O

NSTRUCTION
OPERATION

EN
G

INEERING

DISM
ANTL

IN
G

Main stages
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Sustainable Construction Site Sustainable plant

We implement sustainable principles starting from the mo-
ment of the idea or plan for the construction of a new 
generation facility, modernization, or reconstruction, 
etc. The Сompany has developed a catalogue of "sus-
tainable solutions for the construction site" that is reg-
ularly enlarged by new solutions and practices. Based 
on this  catalogue, depending on the situation (specifics 
of the work, region of activity, tasks and risks that require 

finding a solution), we select a set of best sustainability 
criteria for each project. These criteria consider the pro-
cess of site organization, conduct of operations and even 
completion of construction. We include these criteria 
as  requirements in the tender documents for future con-
tractors, separating them into mandatory and optional 
ones. 

Generating electricity and heat is our main daily task. 
The Company developed an integrated approach “sus-
tainable plant” for guarantee the sustainable, rational, 
efficient, human-centric, and environmentally friendly 
generating process as possible. Similar to the "sustaina-
ble construction site" approach, the Company has con-
stantly  replenished catalogue of sustainable solutions, 
and the power plants select from it the most relevant 
for implementation in the current year. The source of re-
plenishing the catalogue is the proposals of the employ-

ees themselves as part of the improvement process. 
Therefore, the Company has a system of improvements 
through which each employee can make a proposal, of-
fer an idea or solution for an issue that he or she believes 
needs improvement, or respond to an already defined 
topic of finding solutions.

This approach implies a focus on all the main components 
at the same time. 

Selected projects 2021 
Restoration of the road near Tumanny village
In the spring of 2021, due to the abundant melting 
of snow, roads near Tumanny village, made of soil, 
began to lose their bearing capacity. The natural 
destruction of roads was also intensified by its active 
use for the delivery of materials and equipment 
to the Company's construction site. As the result, 
the road was partially destroyed and became unsuitable 
for any type of transport, including buses carrying out 
communication with the Tumanny village. Together 
with local authorities, we decided on the need 
to repair this road with the involvement of resources 
from the Company. By joint efforts to clear the road 

of snow, replace failed sections and level the road 
for a month and a half, it was possible to restore its safe 
and uninterrupted functioning.

Transfer of cable coils
In 2021, at the construction site of the Kola wind farm, 
we realized a project of transferring five wooden cable 
drums (coils) at the request of the administration 
of the urban-type settlement. The coils were handed 
over for the free use and transported to their destination 
by the company. 

The initiative allowed avoiding the generation 
of about 400 kg of waste while participating 
in the landscaping of the settlement. 

Main focus areas

Sustainable use 
of natural resources  • Efficient use of water, energy and other resources and materials

Responsible waste 
management

 • Use of "sustainable" materials
 • Maximum reuse of solid waste including soil and stones
 • Reuse and transfer of equipment
 • Separate collection of waste and transfer of the maximum possible volume for recycling

Our people
 • Infrastructure improvement
 • Recruitment and training of local workforce
 • Creation of infrastructure and services for workforce at the site

Local community 
engagement

 • Noise and dust monitoring
 • Control of the cleanliness of the vehicles leaving the site
 • Transfer of equipment and materials to local communities
 • Partnership and long-term cooperation
 • Promotion of socio-economic development of the project implementation area
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Sustainable dismantling

Selected projects 2021
New life
The Сompany implements the New Life project 
for the sale of used equipment or inventory items 
and materials no longer used in the Company’s 
production activities, to various contractors from the B2B 
sector, which are in working condition and still usable. 

In 2021, over 9,000 product items passed through 
the project, more than a third of them were sold. Total 
weight of product items sold was about 1,300 tons. 

Besides the environmental impact, implementing 
the project brings economic benefits. Thus, in 2021, 
the profit from sales of equipment and materials 
of this category amounted to 9 million rubles. 

Reuse of production waste of SUGRES chemical shop 
The SUGRES chemical shop uses silica sand as a filter 
element. At the end of its useful life, it should be 
removed out despite still having its basic characteristics 
and the absence of environmentally hazardous 
pollution. At the same time, its removal is accompanied 
by transportation and storage costs. 

To avoid negative environmental impacts, we have 
developed a project to find reuse options for waste sand. 
Now it is applied in landscaping elements: abutments 
to the blind areas, porches, pedestrian paths, etc.

This allows not only to achieve a positive environmental 
effect, improve the sustainable use of natural resources, 
but also to reduce operating costs. 

Sustainable use of natural resources

Waste management

Operational e�ciency

Local community
engagement

Employee care

Contractor management

Environmental impact

Catalogue of sustainable
solutions schema

We take care not only of the construction and opera-
tion process but also of the end-of-life of our assets 
and the subsequent dismantling of equipment. We believe 
that the end of the life cycle is as important as the other 
phases and must be sustainable as well.

The main focus of dismantling is the application of the cir-
cular economy approaches: finding solutions for the re-
use of decommissioned equipment and, in the absence 

For more details on the circular economy initiatives and selected 
project 2021, please see section "Waste management"

of such solutions, recycling of the maximum amount 
of waste generated in the waste dismantling process.
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Areas of investments

Amount  
of investments, 

mln rubles 
Section where you 
can read more about 
the investment areas

Е Investments in environmental projects 
(capital and operating expenses for environmental services) 489.08 "Responsible attitude 

to the environment"

Е

S

Certification under integrated management system
(cost of training within IMS) 0.30 "Integrated Management 

System"

S Occupational health projects
("Live Safely", medical checks, "Intrinsic Safety"(1)) 35.59 "Health and safety"

Investments in personnel development  
and social support projects 
(projects aimed at training, development, voluntary health 
insurance (except for insurance against COVID-19))

78.90 "Our Employee"

Investment in local communities development
(local community support and development program, as well 
as other social and communication projects in the territories 
of presence)

32.84 "Local communities 
development"

G Investment in corporate governance 
improvement projects 
(development of a Board of Directors profile) 

1.50 "Corporate Governance"

TOTAL INVESTMENTS IN SUSTAINABILITY 647.81

Investment 
in sustainability

We comprehensively develop our sustainability projects. 
In doing so, we recognize that results cannot be achieved 
without investment – first and foremost, financial invest-
ment. 

The total volume of investments in major projects re-
lated to sustainability amounted to 647.81 mln rubles. 

 Most of them were environmental projects. On the one 
hand, this is due to the company’s strategic focus on green-
ing and decarbonization of production. On the other hand, 
environmental projects are partly related to equipment 
modernization that leads not only to environmental im-
provements but also to operational efficiency.

(1) Data is partial because project accounting was done selectively. It is planned to disclose full data in report 2022.
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The ongoing coronavirus (COVID-19) pandemic stimulates 
the further development and use of the digital ecosystem 
in the daily life of our Company. A remote digital office has 
become a common environment for a large part of em-
ployees in the last two years. Using digital technologies 
enables our business to operate smoothly and efficiently. 

Digital technologies have become the main platform 
for day-to-day work and introducing of new types 
of business. They not only support for the core func-
tions but also provide new tools for the implementation 

and development of interaction both within the Company 
and  externally. 

We use advanced approaches and modern IT plat-
forms to improve operational efficiency. Cloud solutions, 
 data-oriented approach, artificial intelligence, predictive 
analytics, the Internet of Things, while  unconditionally 
 ensuring the cybersecurity of the entire company 
are actively used at all levels of management, technology 
and production.

Focus on innovation 
and digitalization

A brilliant example of the new format of work can be the 
start of commercial operation of Azov wind farm (WF) 
in May 2021, which from the very beginning operates 
in the remote control room mode.

Activity   Target  
2022-2024

Result 
2021

SDG

Digital skills – Promote training on digital skills 
among all our people (number of new "digital 

sustainability" initiatives, at least)

2022

111

2023 2024

1
  

Amount of printed  
pages reduced (%)

–3–4–4

2022 2023 2024

5%
  

Video communication  
systems

Extension of the use of videocommunication 
systems

No data
(new target)   

Activities to reduce PC,  
laptop and monitor downtime

Decrease hours of disuse in downtime No data
(new target)   

Reuse and exchange of information  
in the e-API Digital Ecosystem –  

New e-API interconnections 

Update of integration solutions for external 
and internal projects by e-api platforms according 
of business goals

No data
(new target)

NEW

NEW

NEW
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Implementation of the digital  strategy  program and in-
troduction of digital technologies are the  responsibility 
of the  Digital Solutions unit, which is a part of the Global 
Generation Hub. In addition, the Digital Solutions includes: 
 • Trading Digital Hub;
 • Finance Digital Hub;
 • Information Security Incident Response Teams; 
 • IT Operations Group;
 • IT Development and Management Group.

To develop the digital potential, we pay attention to the de-
velopment of digital skills of all company personnel. Last 
year we held Digital Days, where employees of various units 
of the Company had the opportunity not only to gain new 
knowledge, but also to share their own experience and best 
practices with colleagues, conducting their own lectures 
as part of the initiative. The topics of the speeches were: 
Cloud data storage, remote work, Windows 10 life hacks, 
SAP E4E and others. This format of events was aimed at de-
velopment of personnel and management and proved to be 
extremely in demand and will be used on an ongoing basis.

In recent years, the format of our work has undergone sig-
nificant changes due to the impact of the global pandemic. 
Increasing the level of knowledge and possession of digital 
skills for management has begun to play an important role 
for effective management. Our management takes an ac-
tive position in developing the digital potential, taking part 
in initiatives both as listeners and as speakers.

For example, operational meetings of business lines 
with the General Director have been completely digi-

tized, and for the committees of the Board of Directors 
and the Board of Directors was implemented a special 
digital solution for document and event management – 
BoardMaps.

We understand that achieving digital progress depends 
not only on technology, but also on the level of personnel 
training for digitalization. The combination of appropriate 
personnel training and the advantage of modern technolo-
gies allow us to effectively conduct business under various 
operating modes – at the enterprise, remotely and com-
bined.

The Digital Solutions sets its goals in accordance 
with the Company's strategy, which is based on improv-
ing the efficiency of doing business and the sustainability 
principles. To ensure the effectiveness of the development 
of digital technologies, we define short- and medium-term 
goals and split them into main divisions. Projects that 
are already at the stage of planning and implementation 
with a confirmed effect fall into the short term. Ones that 
are consistent with the Company's medium-term strate-
gy and will have an effect in a few years fall into the me-
dium term. The list of our goals is quite extensive, which 
underlines the intention and significant efforts to further 
develop the digital approach in our Company. We pay spe-
cial attention to the introduction of advanced computing 
systems, optimization of resource use, implementation 
of solutions to improve the efficiency and security of op-
erational and technological processes and the developing 
of a reporting system.

Main directions
in the development

of digital technologies Implementation  
of a data-oriented approach

Implementation of cloud 
technologies

Development 
and implementation of digital 
tools

Short-term perspective 
Up to 3 years

Medium-term perspective
3-5 years

Trading  
Digital Hub

 • Implementation of systems focused 
on data management. Algorithms and distributed 
computing

 • Implementation of platform 
solutions

 • Development of a user interface 
based on virtual and augmented 
reality technologies

Finance  
Digital Hub

 • 20% reduction in the processing time for primary 
documents due to the financial electronic 
document management system e-Flow

 • 50% reduction in paper documents 
with the transition to legally significant financial 
document management

 • Reduction by 20% of the response time for requests 
from the Federal Tax Service using robotics (RPA)

 • Optimization of interaction with the Federal Tax 
Service in the Tax monitoring mode using the data 
mart

 • Development and updating 
of SAP and financial document 
management

 • Development of analytical reporting 
based on big data (Data lake)

 • Robotization and optimization 
of the business processes

 • Integration of the tax monitoring 
data mart with the Federal Tax 
Service information system

Digital Solutions 
projects 

 • Promoting the use of Mobile applications to support 
the work of personnel in industrial premises

 • Implementation of personnel and environmental 
monitoring solutions at remote production sites 

 • Proactive identification of near misses at power 
plants using video analytics

 • Expanding the functionality of the reporting system 
to improve operational monitoring of performance 
indicators

 • Implementation of platforms 
for renewable energy generation

 • Use of artificial intelligence (AI)
 • Implementation of digital solutions 

to support a risk-based approach 
in operational activities

HR Digital Hub 
(part of the People 
and Organization)

 • Full transition to secure cloud solutions 
technologies 

 • Doubling the volume of electronic documents 
and eliminating paper documents through the use 
of electronic signatures

 • Development of a data driven approach
 • Evaluation and further improvement of systems 

in terms of providing equal opportunities 
(for example, for people with special needs).

 • Consolidated financial statements for federal 
services and funds

 • Use of state digital services (Gosuslugi, 
Rabota v Rossii, Reporting to the Pension Fund 
of the Russian Federation, the Federal Tax Service, 
etc.)

 • Full transition to paperless 
document management using 
digital authentication

 • Digital accessibility for all categories 
of employees

Infrastructure 
Technology Group

 • Organization of telecommunication services 
for new generation facilities

 • Increase employee mobility by using laptops 
as standard employee equipment

 • Improvement of a robotic call center with automatic 
classification of up to 75% of applications

 • Expansion of Wi-Fi coverage in industrial premises 
of power plants

 • Development of the use of cloud 
technologies and microservice 
architecture

 • Modernization of loudspeaker 
communication and notification 
systems at power plants

 • Modernization 
of the radio communication system 
at Sredneuralskaya GRES

Short-term and long-term goals
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Selected projects 2021

The past year has been full of major events, including in digitalization. 

Project: Digitalization 
of Azov wind farm
Unit: Trading Digital Hub

The main event of 2021 undoubtedly is the launch 
of Azov wind farm that opened for us not only 
the way to renewable energy generation, but also to its 
digitalization. To implement this project, digital trading 
solutions were adapted to a new type of generation. 
Upgraded solutions, among others, provide commercial 
generation. We have worked on the organization 
and support of the wind farm’s data collection 
and transmission infrastructure, data center resources 
and development of application systems. The results 
of this work allowed us to obtain an integrated 
digitalization system. 

Now Azov wind farm is controlled from a remote control 
room located in the Moscow office, and the main digital 

solutions infrastructure is located in an external data 
center. This architecture makes it possible in the near 
future to significantly increase the reliability and ability 
of the system to scale to other green generation facilities.

To support the work in the electricity market, Azov wind 
farm was fully integrated into the digital ecosystem 
of trading solutions. Full support of work in the markets: 
selection of the composition of the generating 
equipment in operation, Day-Ahead Market (DAM) 
and Balancing Market (BM), as well as regular 
and analytical reporting are fully implemented together 
with thermal power plants in the systems "Generation 
Management and Market" (GMM) and "Corporate Data 
Warehouse" (CDW).

In addition, the trading analytics was transferred 
to the PowerBI platform and the first dashboard 
on this platform was presented by Azov wind farm.

Project: Interactions 
with the Tax Service
Unit: Finance Digital Hub

Last year we launched a project aimed to implement 
the system to ensure the tax monitoring  regime 

application by data exchange with Tax Service. 
The system will operate according to legislation 
of the Russian Federation and will be integrated 
with the Company's existing digital portfolio – SAP 
ERP, financial docflow and the information system 
of the Tax Service. We plan that the system will be puted 
in operation since April 2022.

Project: Using drones
Unit: Digital generation solutions

We continue to integrate drones use into our daily 
activities as part of a global project RoBoost robotized 
assistants. Thus, we used Elios drones to conduct internal 
inspections of equipment and buildings and DJI drones 
to conduct external inspections of power plant buildings 
and premises. Flights inside buildings allow us to quickly 
carry out inspections to assess the condition 
of equipment and constructions without scaffolding. 
Outdoor flights help to visually simulate the ways 
for moving and installing large-sized equipment.

Project: Updating 
the financial document 
management platform

In 2021, we realized the second phase of the GECM 
Global Enterprise Content Management project (internal 
financial document management system) aimed 
at updating the FileNet P8 platform to the latest version 
and optimization of the process of carrying out accounts 
payable.Unit: Finance Digital Hub
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Cybersecurity

Information security is an integral part of digitalization. 
It allows using the advantages of the digital technologies 
without fear of data loss or theft. 

In 2021, the Company introduced an innovative latest- 
generation anti-virus platform that protects endpoints 
(user devices – computers, laptops, tablets, smartphones). 
This includes both physical endpoints (local servers, work-
stations, mobile devices) and virtual endpoints that run re-
mote workflows in the cloud. The platform has 11 modules 
and combines endpoint security (antivirus, intrusion pre-
vention system, firewall) with threat analysis based on arti-
ficial intelligence.

To ensure the security of remote work, the Global Protect 
technology, which blocks most of the threats from the In-
ternet, has been implemented.

In 2021, we also completed the implementation of mul-
ti-factor authentication of users, which removes the risks 
associated with the users’ personal passwords theft.

We are proud that in 2021 the Company did not have a sin-
gle incident related to the leakage of personal data of em-
ployees or corporate data. 

We understand that security issues, even if it is a digital  
space security, are inherently linked to the human fac-
tor. To ensure maximum data security of employees 
and the Company, the TheRedPill Cyber Security training 
platform was developed and implemented. The training 
was provided for all employees of the Company as well 
as special training for target groups of employees. To con-
solidate theoretical knowledge, three educational phish-
ing attacks were carried out. 

In addition, in 2021, we continued active work to com-
ply with the requirements of the protection of critical in-
formation infrastructure laws and interaction with state 
 regulatory authorities. In our work, we were  guided by 
both the requirements of Federal Law No. 187-FZ dated 
26.07.2017 and the Company's internal information secu-
rity policy when implementing and strengthening security 
systems for critical information infrastructure facilities.

The implementation of technical and organizational meas-
ures will continue in 2022, considering the plans for main-
tenance of the main equipment of power plants.

Information security risk management is one of our priori-
ties, and a part of the Company's overall risk management 
system is included in the Risk Matrix and is the subject 
to an annual assessment.

For 2022, we have planned the following initiatives to re-
duce the risks of this category:
 • step-by-step implementation of multi-factor authen-

tication for various business applications, and scaling 
this process within the Company;

 • deployment of a system for managing user accounts 
with administrative rights on workstations and servers;

 • improvement of the overall data storage system 
in the company, step-by-step transition from physical 
to cloud storage.

Projects:  
Digital security solutions
Unit: Digital generation solutions  
and digital projects of the P&O Hub

We have deployed additional functionality 
for the MyObject system to support industrial safety 
processes. Baside that, we have introduced PowerBI 
dashboards for real-time tracking of the Health, 
Safety, Environment and Quality indicators. Aside 
from that, implementation of the Advanced 
Management and Analytics system is being completed 
at Nevinnomysskaya GRES. Using this system will reduce 
the risk of personnel error by prioritizing and filtering 
messages from the CCGT control system.

Also, to strengthen the health and safety management 
system, we have completed the Employee's Account 
for operational data management on vaccination 
of personnel, workplace reservations. In addition, we have 
made changes to the settings that allow us to control 
the segregation of groups of employees presented 
in the Company's offices in order to avoid unnecessary 
contacts between personnel.

We have also implemented the order management 
and distribution of personal protection equipment 
functions based on the new version of 1C IT Asset 
Management.

Projects: Digital solutions 
for remote office support
Unit: Infrastructure Technology Group

We have implemented a large number of projects 
to ensure the comfort and security of employees' data:

Some of the corporate services were transferred 
to the cloud data center, including systems based 
on the 1C platform, systems for the renewable generation 
business line.

A multi-factor authentication system has been 
implemented to ensure the protection of information 
when using corporate applications.

The software has been updated to the latest releases 
of Windows 10 and Office 365 to ensure stable 
and secure user experience.

Laptop hard drives have been encrypted to ensure 
the safety of corporate data in case of theft or loss 
of equipment.

100% of user data was transferred from local network 
storage to OneDrive cloud storage, which increased 
reliability and availability of data, as well as a reduction 
in the use of local file servers.

The transition to a modern VPN system has been made, 
providing secure remote connection to corporate 
resources, as well as filtering access to websites.

Besides that, the IT services monitoring system was 
expanded to the infrastructure facilities of the new Azov 
wind farm, the mechanisms for informing and processing 
messages and incidents were refined, taking into account 
the operating mode and management of the power plant.
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We consider development and implementation of in-
novative approaches as one of the most important tools 
in achieving our strategic objectives. They are also the driv-
ing force for our Sustainability Plan, and we see innovation 
as a key driver of growth. We use the Open Innovation 
approach to integrate innovation into the company’s busi-
ness activities.

In Russia, the Innovation Hub has been operating since 
2017, with the purpose of functional interaction with pro-
fessionals in advanced innovative ecosystems and accu-
mulation of the knowledge gained for the development 
and transformation of the energy industry. Innovation 
Hub helps us to establish cooperation with startups, small 
and medium-sized enterprises, universities, corporations, 
accelerators, venture funds, technology parks, scientists, 
talented and creative youth, offering them our experience 
and expertise, project kick-off platforms, as well as the re-
sources needed to develop and test the best solutions. 

Therefore, we have two functions at the same time: 
on the one hand – we help to promote startups in the Rus-

sian and international markets, and on the other hand – 
we attract and unite talented young professionals to solve 
our tasks. It is the development of an innovative ecosys-
tem that is one of the most important tasks of the innova-
tion hub and all our partnerships. This allows us both to rely 
on established practices and solely on internal sources 
of ideas, and to look for new interaction models. We pro-
vide expert and mentoring support to all young profes-
sionals with whom we work, as well as serve as a testing 
ground for the proposed innovative solutions. 

Our Open Innovation approach is focused on coopera-
tion and sharing of new ideas coming from our partners. 
We support the most interesting initiatives, carefully 
 selecting the best practices, and, we find new solutions 
during our interaction, that then we integrate into our work.

When working with startups, we aim to select projects that 
are at the final stages of development or are almost fin-
ished product. We use this approach because the speed 
of testing and technology deployment is essential in to-
day’s dynamic world.

Innovation 
Hub

Internal sources 
of ideas

External  
sources  
of ideas

Selection and 
exchange 
of effective practices

Flexible  
market entry

Open 
Innovation
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Intrapreneurship

It is crucial for us to support meaningful projects in the field 
of environment and sustainability. In 2021, we once again 
became a partner of Green Tech Startup Booster – the first 
Russian environment accelerator for technical startups. 
The partners of Green Tech Startup Booster are not only 
the ministries of energy, construction, natural resourc-
es and environment, but also large business. This cur-
rent project of Skolkovo Foundation is aimed at finding 
 promising startups in the following areas: clean water, 
clean air, clean land, clean energy, environmental moni-
toring, people and environment. In 2021, we selected 10 
projects potentially interesting from a collaboration per-

spective. Now, we are at various stages of negotiations, 
and already in 2022, we plan to conduct the first testing 
of technologies offered by these startups.

Some of the projects proposed by startups in 2020 have al-
ready reached the stage of pilot testing of the technologies. 
During the reporting period, we continued our  cooperation 
and have already integrated several technologies, we have 
previously tested, into our production process. 

We would like to focus on some of them.

Significant projects of the 2021

Human health and environment sensor:  
Sredneuralskaya power plant 
At the SUGRES, we tested and implemented another 
innovative solution to monitor the employees working 
in remote areas of the plant health status. Such 
a solution was portable sensors allowing continuous 
monitoring of the physical condition of the employee, 
their position in the space, the cases of the fall (if any), 
as well as the state of the environment in the immediate 
vicinity of the person with the sensor. In case of deviation 
of physical parameters, the device transmits data 
to the dispatcher. 

Monitoring of safe driving behavior: Nevinnomysskaya 
power plant, HQ, Kola wind farm 
Health and safety of our employees is a highest 
priority and a driver for the continuous search 
of new and effective solutions. Therefore, many 
of the technologies that we test at our production sites 
are related to increasing efficiency in these areas.

Monitoring the safe behavior of drivers is a promising 
and meaningful project for many reasons. High 
workload in the regions of the company’s presence 
can cause increased fatigue and even affect the health 
of our employees. We aim to prevent any potential risks 
and use all available opportunities to do it.

The driver monitoring project was carried out in two 
phases. At the first stage, artificial intelligence collected 
statistics on driving behavior, analyzed potential 
unsafe situations. At the second stage – in the active 
phase, in case of detection of a potentially unsafe 
situation, the system installed in the car began to give 
special signals to the driver. As a result of the project, 
the accuracy of the identification of unsafe situations was 
more than 70%, which resulted in a significant decrease 
in their total number.

Further, in 2022, the project will be scaled 
to the construction site of the Kola wind farm, 
where the need to implement such a solution comes 
from the intensive circulation and a large number 
of construction machinery of contractors. 

In 2021, we continued the implementation of the project 
for the development and promotion of intrapreneurship 
that is available to all our employees. This initiative allows 
every interested person to submit an idea to improve 
the existing process or idea for a new business.

We support and develop a culture of innovation, stimu-
late the formation of creativity, the ability to find solutions 
to sophisticated problems and consider them as strong 
drivers of growth. 
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Sustainability 
management

The sustainability issues in our Company are considered 
at various levels. At the strategic level the sustainabili-
ty issues are in focus of attention directly of the Board 
of Directors and the Strategy Committee. The Committee 
forms a strategic vision on environmental and social as-
pects and brings it to the level of the Board of Directors 
for further decision-making.

At the management level, the Sustainability Unit, is re-
sponsible for the coordination of the processes. It reports 
directly to the General Director, and with his support, 
we can manage sustainability issues quickly and efficiently. 

The company has adopted a number of internal docu-
ments that relate to the sustainability governance as-
pects and regulate business processes on significant 
subjects such as effective management and integrity, 
health,  safety, environmental protection, human resourc-
es, involvement of local communities, supply chain man-
agement. 

Sustainability  
governance structure

Activity   Target  
2022-2024

Result 
2021

SDG

Non-financial reporting 2022

 Reporting 
on climate risks
 Adding SASB 

disclosures

2023

 Reporting 
on climate 

strategy
TCFD reporting 

(partial 
disclosure)

2024

TCFD  
Reporting (full 

disclosure)
Increase quality 
of GRI disclosure

| 2-18 | 2-24 |

See the section Sustainability and ESG at website for more details

Read more about the formation of the sustainability management 
approach in the Annual Report for 2020
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Sustainability governance structure

Strategic level
Management level

Outside the Company’s perimeter
Operational level

Enel Group
Sustainability

Experts

Considers critical 
issues

Translates 
strategic vision

Approves 
strategic vision

Forms 
management

approaches

Forms strategic 
vision

Provides 
consultations

Provides
methodological

support

Head 
of Sustainability Board

Employees  
of the power  

plants

Sustainability 
Department

Heads  
of functional  

areas

Heads of power 
plants

Board  
of Directors

General  
Director

Strategy Committee 
under the Board 

of Directors

Members 
of the Sustainability 
Committee

Translates strategic vision

Takes decisions

Key strategic areas

Every year we review strategic directions in our sustain-
ability agenda. Even though sustainability always remains 
our priority, we strive to a regular alignment of our goals 
with the current agenda in order to always meet the most 
urgent needs of stakeholders. 

When determining our main areas, we rely on the interna-
tional and Russian context, as well as on the results of sur-
veys of our stakeholders. Nevertheless, we always strive 
to ensure that our plans are consistent from year to year 
and reflect our evolution in sustainability issues. 

Reducing the carbon footprint and decarbonizing the en-
ergy mix remain our key focuses. Management and P&O 
incentives and development, as well as involvement of lo-
cal communities continue to be a priority. The key funda-
mentals of the plan - ESG backbones - are environmental 
responsibility, health and safety, sustainable supply chain 
and sound governance. 

Achieving our ambitious goals and continuous develop-
ment are impossible without growth accelerators. These 
include such cross-functional areas that help us move 
faster along the planned path. Those for us are: circular 
economy, innovation and digital supports, cyber security, 
and sustainable finance.
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Development  
of the Sustainability Plan

In our plan, we set indicators for the short and medium 
terms. At the same time, we publicly disclose indicators 
for a three-year period, and we use five-year planning 
in our internal processes to determine the direction of de-
velopment. The key change in this year was the increase 
in quantitative indicators for more accurate monitoring 
of the achievement of goals.

See section "Sustainability Plan 2022–2024" for more details

 Development of Sustainability Plan

Processing 
the results 
of the materiality 
analysis and 
adjusting the 
strategic directions

Assessment 
of the potential 
contribution 
to the achievement 
of the SDGs

Plan/actual analysis 
of the achievement 
of the goals 
of the previous plan

Agreement 
and approval 
of the plan by the 
General Director 
and the Strategy 
Committee

Internal analysis 
and discussion 
of key priorities 
with Discipline 
Leaders

Presentation 
of the Sustainability 
Plan at the 
Investor Day

Updating 
existing KPIs 
and formulating 
new KPIs for 1, 3, 
and 5 years

Publication 
of the plan 
for 1-3 years 
on the company’s 
website

Our people
Local communities engagement 

PEOPLE CENTRICITY:

Circular economy
Innovation & Digitalization
Financial value creation

GROWTH ACCELERATORS:

Decarbonization
ENERGY TRANSITION:

Environmental sustainability
Sustainable supply chain
Health and Safety
Sound governance

ESG BACKBONES:

GROWTH ACCELERATORS

ESG BACKBONES

ELECTRIFICATION

CLEAN ENERGY

PEOPLE 
CENTRICITY

ENERGY 
TRANSITION

Sustainable development along the entire value chain

Strategic vectors for sustainability
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We believe that, as major market player, we should con-
tribute to the achievement of the UN Sustainable Devel-
opment Goals (UN SDGs). Every year, starting from 2019, 
we report on our contribution to the achievement of these 
goals in our report.

The goals of our Sustainability Plan are also aligned 
with those of the United Nations. So, the achievement 
of each indicator of the Sustainability Plan helps to in-
crease our contribution to relevant global goal.

See "Sustainability Plan 2022-2024" for more information

We identify four main Sustainable Development Goals 
to which we contribute primarily through our responsible 
production activities:

Our contribution to the UN 
Sustainable Development Goals

We contribute to the remaining Goals by implementing 
relevant initiatives: 
 • Implementation of programs to support and  

develop ment local communities (SDG 3 "Good health 
and well-being", SDG 4 "Quality education").

 • Implementation of programs on diversity and inclu-
sion, as well as employee development (SDG 5 "Gender 
equality", SDG 8 "Decent work and economic growth", 
SDG 10 "Reduced inequalities")

 • Development of projects to improve environmental 
safety, protect biodiversity and develop lean produc-
tion (SDG 6 "Clean water and sanitation", SDG 12 
"Responsible consumption and production", SDG 14 
"Life below water", SDG 15 "Life on land").

 • Implementation of practices that contribute to im-
proving the sustainability of the supply chain (SDG 12 
"Responsible consumption and production").

 • Development of corporate governance practices, anti- 
corruption measures and conclusion of sustainabil-
ity partnerships (SDG 16 "Peace, justice and strong 
institutions", SDG 17 "Partnerships for the goals").

Main SDGs

SDG targets Our contribution to achieving the SDGs For more details, see

Goal 13. Take urgent action to combat climate change and its impacts

13.1 Strengthen resilience and adaptive capacity 
to climate related hazards and natural disasters 
in all countries

 • Development of wind generation providing 
the population with low-carbon energy.

 • Conclusion of a contract for sale of I-REC green 
certificates and Free bilateral agreements.

 • Modernization of equipment to increase installed 
capacity, reduce environmental load and increase 
energy efficiency.

 • Analysis and assessment of climate risks, including 
physical and transition risks, and their integration into 
the existing strategic model.

Enel contribution 
to climate action

13.3 Improve education, awareness-raising 
and human and institutional capacity on climate 
change mitigation, adaptation, impact reduction 
and early warning

 • Regular participation in conferences and forums 
dedicated to sustainability and dissemination 
of knowledge about the importance of wind energy.

 • Conducting internal training on climate change 
and calculation of greenhouse gas emissions.

 • Calculating and reporting of gross greenhouse gas 
emissions.

 How do we manage  
sustainability 
in the Company?

Goal 7. Ensure access to affordable, reliable, sustainable and modern energy for all

7.1 By 2030, ensure universal access to affordable, 
reliable and modern energy services

 • Ensuring continuous power generation 
of the Company's power plants.

 • Development of wind generation providing 
the population with low-carbon energy.

Development 
of renewable energy

7.2 By 2030, increase substantially the share 
of renewable energy in the global energy mix

 • Development of wind generation providing 
the population with low-carbon energy.

 • Conclusion of a contract for sale of I-REC green 
certificates and Free bilateral agreements.

Development 
of renewable energy

7.3 By 2030, double the global rate 
of improvement in energy efficiency

 • Modernization of equipment to increase installed 
capacity, reduce environmental load and increase 
energy efficiency.

Energy efficiency

7.a By 2030, enhance international cooperation 
to facilitate access to clean energy research 
and technology, including renewable energy, 
energy efficiency and advanced and cleaner 
fossil-fuel technology, and promote investment 
in energy infrastructure and clean energy 
technology

 • Development of practices for the exchange 
of experience and transfer of expert examination 
among Enel Group companies in different countries.

 • Regular participation in conferences and forums 
dedicated to sustainability and dissemination 
of knowledge about the importance of wind energy.

 • Organization of experience exchange events among 
Russian energy companies.

 How do we manage  
sustainability 
in the Company?

Detailing the Company's contribution 
to achieving the UN Sustainable 
Development Goals
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SDG targets Our contribution to achieving the SDGs For more details, see

Goal 9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

9.2 Promote inclusive and sustainable 
industrialization and, by 2030, significantly 
raise industry’s share of employment 
and gross domestic product, in line with national 
circumstances, and double its share in least 
developed countries

 • Attracting new talents to our company. Building 
the selection process on high ethical principles 
not allowing discrimination in any form. 

 • In 2021, a small excess of the number of dismissed 
employees over the number of hired ones for the year 
is associated with personnel rationalization.

 • Providing a decent level of remuneration, 
as well as a compensation package that is one 
of the most attractive in the industry and the regions 
of the company's presence.

Our employees

9.4 By 2030, upgrade infrastructure 
and retrofit industries to make them 
sustainable, with increased resource-use 
efficiency and greater adoption of clean 
and environmentally sound technologies 
and industrial processes, with all countries 
taking action in accordance with their respective 
capabilities

 • Ongoing initiatives within commitments 
under the Sustainable Development Goals aimed 
at regular modernization of equipment to meet all 
environmental requirements.

Responsible attitude 
to the environment

9.5 Enhance scientific research, upgrade 
the technological capabilities of industrial sectors 
in all countries, in particular developing countries, 
including, by 2030, encouraging innovation 
and substantially increasing the number 
of research and development workers per 
1 million people and public and private research 
and development spending

 • Cooperation with the Innovation Hub, exchange 
of experience with global colleagues, improve 
corporate practices, introduce new initiatives 
and develop projects.

 • Cooperation with universities and educational 
institutions in each of the regions of presence, 
implementation of educational initiatives and joint 
programs.

Focus on innovation 
and digitalization

Goal 11. Ensuring openness, security, resilience and environmental sustainability of towns/cities and settlements

11.3 By 2030, enhance inclusive and sustainable 
urbanization and capacity for participatory, 
integrated and sustainable human settlement 
planning and management in all countries

 • Providing electricity to nearby settlements 
in the regions where our power plants are present.

 • By increasing the number of our power plants, 
we are creating new opportunities to supply 
settlements with clean energy.

Local communities 
development

11.4 Strengthen efforts to protect and safeguard 
the world’s cultural and natural heritage

 • The Company has adopted a biodiversity policy aimed 
at protecting and preserving the natural heritage 
in the regions of its presence. 

 • During preparation and development of construction 
sites, we conduct a thorough analysis and closely 
examine the natural, biological, and cultural 
characteristics of the area. 

Biodiversity 
and preservation 
of natural heritage

11.6 By 2030, reduce the adverse per capita 
environmental impact of cities, including 
by paying special attention to air quality 
and municipal and other waste management

 • Reduction of environmental impact in the regions 
of presence through constant and regular 
modernization of equipment aimed at compliance 
with environmental standards. 

 • Paying great attention to development 
and implementation of circular economy initiatives.

 • Continuous efforts to increase the share of disposed 
and recycled waste.

Responsible attitude 
to the environment

Auxiliary SDGs

SDG targets Our contribution to achieving the SDGs For more details, see

Goal 3. Ensure healthy lives and promote well-being for all at all ages

3.4 By 2030, reduce by one third premature 
mortality from non-communicable diseases 
through prevention and treatment and promote 
mental health and well-being

 • Providing employees with the best available 
opportunities and means to maintain health. 

 • Development of internal initiatives aimed 
at maintaining mental health and well-being within 
the company.

Health and Safety 

Local communities 
development

3.8 Achieve universal health coverage, including 
financial risk protection, access to quality 
essential health-care services and access 
to safe, effective, quality and affordable essential 
medicines and vaccines for all

 • Provision of health insurance for all employees, 
regardless of the type of employment.

 • Encouragement and promotion of health care. 
 • Encouragement of all employees who have 

undergone mandatory vaccination.
 • Support of local communities in the company's 

presence areas in health issues.

Health and Safety

Local communities 
development

3.9 By 2030, substantially reduce the number 
of deaths and illnesses from hazardous chemicals 
and air, water and soil pollution and contamination

 • CO2 emissions reduction.
 • Control of emissions of hazardous and potentially 

hazardous substances.

Enel contribution 
to climate action

Responsible attitude 
to the environment

Goal 4. Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

4.1 By 2030, ensure that all girls and boys 
complete free, equitable and quality primary 
and secondary education leading to relevant 
and effective learning outcomes

 • Support of the local population in the regions 
of the Company's presence. 

 • A feasible contribution to the development of pre-
school, school and additional education.

 • Implementation of projects aimed at popularizing 
technical specialties girls in the regions where 
our production branches are located (STEM).

Local communities 
development

Our employees

4.4 By 2030, substantially increase the number 
of youth and adults who have relevant 
skills, including technical and vocational 
skills, for employment, decent jobs 
and entrepreneurship

 • Implementation of initiatives aimed at development 
and popularization of work in our industry, 
cooperation with educational institutions 
and organization of events for interested young 
people.

 • Providing internships for students at power plants. 
In the conditions of the new normal, creating 
opportunities for completing part of internships 
in a remote format with no decrease in quality.

Local communities 
development

4.b By 2020, substantially expand globally 
the number of scholarships available 
to developing countries, in particular least 
developed countries, small island developing 
States and African countries, for enrolment 
in higher education, including vocational training 
and information and communications technology, 
technical, engineering and scientific programmes, 
in developed countries and other developing 
countries

 • Cooperation with universities and educational 
institutions.

 • Program of participation in scholarship programs 
for students of partner universities and colleges 
in the areas of the company's presence.

 • Internship programs at power plants.

Local communitie 
developments 

Our employees

Goal 5. Achieve gender equality and empower all women and girls

5.5 Ensure women’s full and effective participation 
and equal opportunities for leadership at all 
levels of decision making in political, economic 
and public life

 • Maintaining a high level of female recruitment.
 • Plan to increase the number of women 

in management, including top management.
 • Adopted and regularly updated diversity and inclusion 

policy.
 • Implementation of projects aimed at popularizing 

technical specialties girls in the regions where 
our production branches are located (STEM).

Our employees
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SDG targets Our contribution to achieving the SDGs For more details, see

Goal 6. Ensure availability and sustainable management of water and sanitation for all

6.3 By 2030, improve water quality by reducing 
pollution, eliminating dumping and minimizing 
release of hazardous chemicals and materials, 
halving the proportion of untreated wastewater 
and substantially increasing recycling and safe 
reuse globally

 • Initiatives aimed at managing responsible water 
consumption.

 • Compliance with standards for management 
of wastewater discharge and related impacts 
on water resources.

Responsible attitude 
to the environment

Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive employment 
and decent work for all

8.4 Improve progressively, through 2030, 
global resource efficiency in consumption 
and production and endeavour to decouple 
economic growth from environmental 
degradation, in accordance with the 10-Year 
Framework of Programmes on Sustainable 
Consumption and Production, with developed 
countries taking the lead

 • Launch of an initiative to reduce the use of plastic 
at power plants. 

 • Initiatives to reduce fuel consumption at power 
plants.

 • Reduction of water consumption for production 
needs.

 • Circular economy initiatives.

Responsible attitude 
to the environment

8.8 Protect labour rights and promote safe 
and secure working environments for all workers, 
including migrant workers, in particular women 
migrants, and those in precarious employment

 • Ensuring fair and favorable working conditions.
 • Respect for diversity and non-acceptance 

of discrimination in any form and on any grounds.
 • Measures to protect physical and moral integrity 

of employees and guarantee the right to working 
conditions that protect the human dignity.

Respect for human 
rights

Our employees

Goal 12. Ensure sustainable consumption and production patterns

12.1 Implement the 10-Year Framework 
of Programmes on Sustainable Consumption 
and Production Patterns, all countries taking 
action, with developed countries taking 
the lead, taking into account the development 
and capabilities of developing countries

 • Introduction of initiatives in circular economy in all 
power plants of the Company.

 • Regular modernization of power plants.

Responsible attitude 
to the environment

Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, 
combat desertification, and halt and reverse land degradation and halt biodiversity loss

15.1 By 2020, ensure the conservation, 
restoration and sustainable use 
of terrestrial and inland freshwater ecosystems 
and their services, in particular forests, wetlands, 
mountains and drylands, in line with obligations 
under international agreements

 • The Company has adopted a biodiversity policy aimed 
at protecting and preserving the natural heritage 
in the regions of its presence.

 • Initiatives for the conservation and restoration 
of ecosystems in the regions of the Company's 
presence.

Responsible attitude 
to the environment

15.9 By 2020, integrate ecosystem 
and biodiversity values into national and local 
planning, development processes, poverty 
reduction strategies and accounts

Responsible attitude 
to the environment

Goal 16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all 
and build effective, accountable and inclusive institutions at all levels

16.5 Substantially reduce corruption and bribery 
in all their forms

 • The Company has adopted the Anti-Corruption 
Policy.

 • Creation of a permanent Anti-Corruption Committee.
 • Obtaining an external certificate confirming 

compliance of the Anti-Corruption Management 
System with the International Standard 
ISO 37001:2016.

Ethical business 
conduct

16.b Promote and enforce non-discriminatory 
laws and policies for sustainable development

 • Striving for respect for human rights not only 
in the perimeter of our company, but also beyond 
its borders, covering both the entire value chain 
and the territories of the company's impact.

 • The current Human Rights Policy applicable to all 
persons involved in the company's activities, subject 
to regular review and updating.

Respect for human 
rights
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Risk categories Risk groups(1) Risk factors

Strategic Climate

 • Impact of extreme natural phenomena related to climate change.
 • Ignoring the rules on compliance with environmental requirements leading 

to an outflow of investors.
 • Impact of non-compliance with legal requirements related to climate change.

Operational

Human resources
 • Talent retention.
 • HR development programs.
 • Recruiting.

Health and safety  • Impact of accidents on sustainability of the company.
 • Impact of coronavirus infection (COVID-19) on sustainability of the company.

Technical, industrial 
and environmental

 • Impact of emergency shutdowns on the main activity of the company - 
electricity generation.

 • Non-compliance with environmental regulations and accidental pollution.
 • Resource use and waste management.

Project/investment

 • Impact on the budget.
 • Investment project duration/terms.
 • Quality of equipment and service.
 • Land ownership and land use.

Digital 
technologies

Information 
security

 • Impact of failures in the information system on the daily activities 
of the company.

 • Loss of personal and confidential data.
 • No access to the technical and banking system, as well as to the general data 

system.

Compliance Social
 • Violation of human rights, rejection of company values.
 • Interaction with local community stakeholders.
 • Operational impact on communities.

Management 
and corporate 

culture
Reputational

 • Loss of business reputation and occurrence of losses due to unfavorable 
perception of the company's image through traditional media and social 
networks. 

 • Interaction with local communities, including the formation of a negative attitude 
towards the company due to insufficient information transparency, ignoring 
the impact of the company's operational activities on the local context.

Sustainability related risks

For more information about climate risk assessment, see the chapter 
"Enel Russia's contribution to the climate action", and about the risk 
management system, the company's risk register and risk management 
measures - in the Annual Report for 2021

In 2019, at the initiative of the Sustainability Unit, the com-
pany's risk map was revised. In cooperation with the Risk 
Control Group, we identified and assessed ESG risks (en-
vironmental, social and governance risks), as well as as-
signed responsible persons for them. 

In the past year, we have paid great attention to the assess-
ment of climate risks by analyzing and evaluating them. 

Unfortunately, in 2021, the climate risk has material-
ized for us. Prevailing climatic conditions in June 2020 
led to flooding of the bridge supports on the road 
from the port to the construction site of Kola wind farm 

that led to restrictions on transportation of heavy compo-
nents of wind turbines until April 2021. The situation was 
considered by the Market Council as having signs of force 
majeure and affecting the timing of putting the generating 
facility into commercial operation.

Stakeholder engagement
Comfortable and trusting relationships with stakehold-
ers are the most important asset and the key to mutual 
support. We always try to answer questions and consider 
the interests of our stakeholders, relying on their opinion 
when identifying areas of sustainable activities. 

Stakeholder Engagement Policy

Our approach

| 2-29 |

Goals, objectives and methods of stakeholder engagement

O
bj

ec
tiv

es
Ta

sk
s

M
et

ho
ds

Understanding 
the external context

 • Study of best 
practices, benchmark 
trends and collection 
of other information 
to form a strategy

 • Search 
for new business 
opportunities 
in solving social 
and environmental 
problems

Informing

Formation 
and management 
of reputation

 • Increasing 
the transparency 
of activities

 • Creating a value-
based corporate 
culture

Consulting

Mitigating  
potential risks

 • Monitoring 
of expectations 
and feedback 
of stakeholders

 • Taking preventive 
measures 
for potential conflict 
situations

Involvement

Promoting 
the sustainability 
values

 • Integrating 
the sustainability 
principles into 
the value chain

 • Partnership 
for sustainability

Cooperation

In order to fix our commitment towards stakeholders, 
in 2020, our Company issued a stakeholder engagement 
policy.

(1) Key risk indicators have been identified for the risks included in the groups described, control of which allows timely identification of negative trends 
and taking actions to optimize the Company's risk level.
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Every year we update the stakeholder map, and then as-
sess their expectations and measure their satisfaction 
with our management practices in relation to key aspects 
and material topics of sustainability. We involve represent-
atives of business functions responsible for interacting 
with a particular category of stakeholders in this process 
in order to make our assessment more comprehensive.

The key difference of the process in 2021 was the use 
of a special platform for consolidating and processing 
survey results. This platform allowed us to get the most 
accurate result.

As a result of the assessment, we get a more complete un-
derstanding of the stakeholders that becomes the basis 
for the formation of the content of the report and devel-
opment of the Sustainability Plan. 

The process of updating the list of stakeholders and assessing their priorities

Stakeholder map based on assessment results in 2021(1)

According to the results of the analysis in 2021, such 
groups of stakeholders as “Our people” and “Suppliers 
and contractors” require the greatest care and attention. 
We are invited to cooperate with “Financial communities” 
to obtain effective and mutually beneficial results. “Lo-
cal communities”, “Consumers and customers”. “Media” 
and “Business communities” expect timely communica-
tion and reliable information about the company's activi-
ties from us. Interaction with “Institutions and Regulators” 

requires the greatest awareness and proactive actions 
from us. 

A communication approach, an action plan and main com-
munication channels were developed for each of the stake-
holders. According to the adopted Policy we have as-
signed a responsible function for interaction with each 
of the stakeholder groups. 

Protect yourself
 • Focus group
 • Survey
 • Private/Public meeting
 • Workshop
 • Consultation committees
 • One on one interview
 • Desk analysis 
 • Self assessment

Inform
 • Newsletter
 • Online feedback
 • Position paper
 • Participation in working groups

Collaborate
 • Partnership
 • Collaboration in experimental projects
 • Multi stakeholder initiatives
 • Task Force
 • One on one interview

Protect
 • Focus group
 • Survey
 • Public/private meeting
 • One-on-one interview
 • Desk analysis

  Our people

 Financial community

 Suppliers and contractors 

 Business community

  Institution and regulators

 Customers

 Society & local communities 

 Media

IM
PA

C
T

DEPENDENCE

Protect yourself

ProtectInform

Collaborate

Approaches to stakeholder engagement

(1) The marker size indicates the degree of tension in the relationship with the stakeholder.

Engagement stages
Results of the stage presented below

Parameters to assess stakeholders
Sustainability process in which such engagement takes place

SUSTAIN
ABILITY PLAN

Stakeholder list update

Assessment of stakeholders

Preparation of the up-to-date stakeholder map

Assessment of stakeholder expectations and satisfaction

Preparation of the stakeholder engagement plan

Engagement monitoring and results assessment

SUSTAIN
ABILITY REPO

RT

Dependence
the significance of relationships

for a stakeholder

 Influence
significance for the

company

Tension
risk of the relationships

with a stakeholder
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Interaction with stakeholders

| 2-26 | 2-29 |

Stakeholder  
group

Expectations  
of stakeholders Our approach

Main communication channels

Additional  
communication channels

Responsible  
for interaction Details

Shareholders 
and investors

 • Capitalization growth in the long term 
 • Consistently high financial results
 • Dividend payment 

 • Ensuring stable economic results
 • Timely and complete informing
 • Consideration of shareholders' interests when 

making a decision

Annual General 
Shareholders' Meeting 

Investor Relations Group
Corporate Affairs Group

Economic and financial 
value creation 

Investment activities

Financial community 
 • Consistently high financial results
 • Transparency and accessibility of financial 

and non-financial information about the company

 • Ensuring stable economic results
 • Timely and complete informing

Capital Markets Day
Road show

Administration, Finance 
and Control

Economic and financial 
value creation 

Business community 
 (Industry 

representatives, potential 
partners)

 • Openness to dialogue and cooperation
 • Participation in industry development initiatives
 • Transparency and accessibility of financial 

and non-financial information about the company

 • Willingness to cooperate 
 • Ensuring high-quality disclosure of financial 

and non-financial information
 • Participation in work groups on development 

of the industry

Energy Management Company strategy

Business and management

Responsible attitude 
to the environment

Social impact

Suppliers
and contractors

 • Cooperation and agreements on supplies 
and contracts

 • Responsible fulfillment of financial obligations
 • Ensuring safe working conditions 

for the contractor’s personnel
 • Information security and confidentiality

 • Willingness to cooperate 
 • Responsible fulfillment of all contractual obligations
 • Highest ethical standards
 • Priority of health and safety for contractors, 

as for our employees

Tenders 
Contractual relationship 
Activities for suppliers
Official website for suppliers

Procurement Sustainable supply chain

Local community

 • Transparent informing about the company's 
activities

 • Existing and potential environmental impacts 
 • Creation of workplaces
 • Development of social infrastructure, support 

of healthcare and education

 • Measuring and managing the company's 
environmental impact 

 • Timely and complete informing
 • Taking into account the needs and priorities 

of the local community 
 • Status of a major employer in the regions 

of presence 
 • Program of "Social support and development 

of local communities" and other social initiatives

Public hearings,
General public activities 
("Open Power Plant")

Sustainability Department
Communications

Social impact

Employees

 • Stable employment 
 • Fair working conditions
 • Fair salary, benefits and extended social package 
 • Safe working conditions
 • Growth and development opportunities

 • Ensuring comfortable working conditions
 • Priority of health and safety 
 • Openness and willingness to maintain dialogue
 • Training and human resource development 
 • Social initiatives and volunteer projects
 • Diversity and inclusion policy

Corporate newsletters 
Intranet
Video terminals
Meetings with management
Corporate sports 
and cultural events

People and Organization
Communications
Sustainability Department

Employees Management, 
Development & Motivation

Health and Safety

Public authorities

 • Compliance with law
 • Social activities
 • Environmental compliance and voluntary 

environmental projects 
 • Fair payment of taxes

 • Strict legal compliance
 • Program of "Social support and development 

of local communities" and socioeconomic 
partnership agreements

 • Status of a major taxpayer in the regions 
of presence 

Work groups Regulatory and Institutional 
Affairs

Company strategy

Business and management

Responsible attitude 
to the environment

Social impact

Media

 • Transparency and accessibility of financial 
and non-financial information about the company

 • Classified information
 • Range of topics covering the interests of all 

stakeholders

 • Timely and complete information
 • Openness to dialogue 
 • Ensuring high-quality disclosure of financial 

and non-financial information

Press releases
Press events

Communications Company strategy

Business and management

Responsible attitude 
to the environment

Social impact

Symbols of main communication channels

Individual and general meetings

Industry related events Official website

Surveys and questionnaires

Corporate reporting

Social networks

Publications in the media

Complain filing mechanisms

Newsletters in electronic and printed formats

Direct contacts by email and phone

Presentations and teleconferences
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Our plans for the next  
reporting periods

Develop and issue updated policies 
on interaction with specic 
stakeholder groups, in pa	icular: 
"Indigenous people engagement 
Policy", "Policy on diversity 
and inclusion" and others

Conducting fu	her interaction 
activities to increase feedback 

on the Company's activities in general 
and its repo	ing practices in pa	icular

Raising awareness of stakeholders 
about ESG aspects

DEVELOP AND ISSUE

RA
IS

IN
G

 A
W

ARENESS

CONDUCTING ACTIVITIES

Respect for human rights

Key results of 2021
In 2021, we updated our Human Rights Policy to take into account 
the changing business as well as the most current context. 

In addition, in 2021 we began the Human Rights compliance assessment 
process at the branches. SUGRES has became the first branch for such 
an assessment.

Activity   Target  
2022-2024

Result 
2021

SDG

Sites internally  
monitored on human rights compliance 

on a regular basis (at least once per three 
years) (%)

2022

10010060

2023 2024

20%   

  

Employees underwent  
general human rights training (%)

2022

808080 100100100

2023 2024

No data
(new target)

  

  

Middle and top management  
underwent human rights  
training management (%)

2022

502525
755050

2023 2024

No data
(new target)

  

  

NEW

NEW

NEW
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Management 
Approach P&O, Health 

and Safety

We reject the use of forced or compulsory labor

We reject the use of child labor

We respect diversity and do not accept discrimination in any form and on any grounds

We recognize the right of our employees to form and participate in organizations aimed at protecting 
and supporting their interests, and do not influence their decisions

We unconditionally comply with the health and safety requirements

We provide honest and favorable working conditions

We take measures to protect the physical and moral integrity of our employees and guarantee their right to working 
conditions that protect the dignity of the individual

Rights 
of citizens 

and society

We strive to ensure a favorable environmental situation in the regions of our presence

We strive to reduce the climatic stress factors, putting the fight against climate change at the heart of our strategy

We are committed to respect the rights of local communities and take their opinion into account when making 
significant decisions 

We contribute to improving the social and economic well-being of local communities in the regions of our presence

We reject corruption in all its forms, both direct and indirect

We value and protect confidentiality and the right to privacy

We are committed to organize institutional and business communications in a non-discriminatory manner and take 
into account cultural differences

In our activities, we pay special attention to the respect 
for human rights, putting them at the forefront of all busi-
ness processes. We strive to respect human rights not only 
in the perimeter of our Company but also beyond its bor-
ders, covering both the entire value chain and the territo-

ries of the company's presence. Our principles in human 
rights are based on the best Russian and internation-
al practices and are the basis of the company's mission 
and values. 
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| 2-23 |

Our corporate practices are based on recognized interna-
tional standards in human rights, such as: 
 • The Universal Declaration of Human Rights and Interna-

tional Covenant on Civil and Political Rights; 
 • International Covenant on Economic, Social and Cultural 

Rights; 
 • Main conventions of International Labour Organization 

(ILO) including conventions on the rights of indigenous 
and other tribal and semi-tribal populations in inde-
pendent countries;

 • Declaration on fundamental principles and rights 
at the work place; 

 • The United Nations Convention on the Rights of the Child; 
 • The European Convention on Human Rights. 

Our human rights principles

| 2-24 |

The Head of People and Organization, the Head of Internal 
Audit and the Head of Sustainability are responsible for Hu-
man right agenda and Policy governance in our Company.

In addition, the upper-level monitoring of human rights 
is carried out by two officers from the Legal and Corporate 
Affairs, who, among other things, are human rights spe-
cialists and certified trainers under the European Conven-
tion for the Protection of Human Rights and Fundamental 
Freedoms, with certificates issued by the Council of Eu-
rope under the HELP (Human Rights Education for Legal 
Professionals) program

Human rights
Head of People  
and Organization

Head  of Internal Audit

Head of Sustainability

| 2-23 | 2-24 |

In order to consolidate our obligations and ensure 
their compliance, our Company has the Human Rights 
Policy that applies to all persons involved in the Com-
pany's activities. This Policy was developed and adopt-
ed for the first time in 2013. However, given the growing 
 interest in the subject of human rights, as well as the up-
dating of international standards and the development 
of the United Nations Guiding Principles on Business 
and Human Rights, in 2021 we updated our Policy. 

For more information about updating the policy, see the website

As a result of the revision, we have added such key provi-
sions as:
 • Incorporation of human rights in the Company's mission;
 • Commitment to contribute to the achievement 

of the UN SDGs;
 • Commitment to the providing of access to affordable 

and safe electricity, including the intention to promote 
energy transition.

In addition, we have strengthened our provisions 
 regarding the respect for human rights in such aspects 
as  occupational health and safety, development of local 
communities, interaction with indigenous peoples, di-
versity and inclusion. In addition, we have added items 
 related to monitoring compliance with the policy, includ-
ing  responsible officers.

In 2022, we plan to conduct training for all employees 
on the updated Policy. We also plan to develop a special 
training for middle and senior management on the  respect 
for human rights in management practices.
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Business process Category Risks Our actions

Human resources

 • Violation of human rights within 
the Company's team.

 • Violation of human rights 
by employees of the Company.

 • Current Human Rights Policy that applies to all employees 
of the Company without exception.

 • Mandatory human rights training for all new employees 
and periodic training for current employees.

 • Human rights training for the Company's management.

 • Human rights violations 
by recruitment agencies.

 • Assessment of human rights compliance 
at the qualification stage of service providers, including 
recruitment agencies.

Procurement

 • Violation of human rights 
by suppliers of goods, works 
and services.

 • Violation of human rights 
by employees of subcontractors.

 • Introduction of mandatory verification of human rights 
practices by contractors at the qualification stage. 

 • Application of Sustainability K factors at the stage 
of conducting certain categories of tenders (for more 
information, see chapter "Sustainable Supply Chain") 
included in the catalog of sustainable solutions. 

Health and safety

 • Non-compliance 
with occupational health 
and safety requirements 
by our employees.

 • Commitment to the main principle in health and safety - 
"Zero accidents".

 • Strict compliance with occupational health and safety 
requirements by the company's management.

 • Regular training and additional communication 
campaigns in occupational health and safety 
for employees.

 • Availability of a mechanism to terminate or suspend work 
in case of violation of occupational health and safety 
requirements.

 • Non-compliance 
with occupational health 
and safety requirements 
by employees of contractors 
and subcontractors.

 • Assessment in occupational health and safety 
at the stage of qualification of suppliers of works 
and services.

 • Availability of a mechanism to stop (terminate) work 
in case of violation of occupational health and safety 
requirements.

Human rights risks and solutions 
applied by the Company by business 
processes

We conduct risk assessment in human rights on an annual 
basis. Results of this assessment form the basis for plan-
ning mitigation measures. 

Symbols of risk categories in human rights

 Internal risks

  External risks affecting the Company

  Risks that may come from within the Company, 
influencing beyond its perimeter

Business process Category Risks Our actions

Internal audit

 • Inability or fear of employees 
to anonymously report an incident 
in human rights violations.

 • Functioning of communication channels for reporting 
(including anonymous) on potential human rights 
violations.

 • Investigation of all reports on potential human rights 
violations and bringing its results to the complainant.

 • Launch of an internal human rights assessment 
to determine the potential negative impact of current 
business activities on human rights, with involvement 
of the Sustainability team.

 • Risk of a situation involving 
a possible violation of human 
rights, in which the solution 
of this problem may be delayed 
due to bureaucratic or other 
procedures.

 • Launch of an internal human rights assessment 
to determine the potential negative impact of current 
business activities on human rights, with involvement 
of the Sustainability team.

Business 
development

 • Human rights risks in new areas 
of the company's potential 
projects.

 • Preliminary assessment of the human rights situation 
in the territory of the Company's potential projects. 

 • If necessary, conducting social, economic 
and environmental context analysis (SEECA).

Interaction 
with the local 

community

 • Human rights violations related 
to the company's activities 
in the regions of its presence (e.g. 
environmental impact).

 • Forced relocation 
of local residents associated 
with the construction 
of the company's facilities.

 • Regular monitoring of economic, social 
and environmental impact of the company's activities 
on the local community.

 • Open dialogue with the local community representatives 
at all stages of business development.
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Training and dissemination  
of the human rights culture
| 2-23 | 2-24 | 412-2 |

We constantly disseminate information about the impor-
tance of respecting human rights among our employees 
and encourage them to improve their legal culture and eth-

ics. Thus, all new employees are provided with mandatory 
training on human rights, and additional training is con-
ducted on a regular basis for permanent employees.

During the reporting period, 39 employees 
(2.8% of the total number) were trained, the average 
duration of training was 13 hours. 

A significant decrease in trainees compared to the last 
year explained by the frequency of training: compulsory 
training was launched in 2018 and during the period 
of 2018-2020 almost all employees have completed 
it. We plan to supplement the training program 
and re-launch it for all employees in 2022. 

Number 
of training hours 
on human rights  

(hours)
13.0 2021

2020

2019159.1

2018183.01

120.3

Percentage 
of employees 

from total 
headcount, 

trained 
on human rights  

(%)

2.76 2021

2020

201920.03

201822.24

28.12

All complaints related to human rights violations are inves-
tigated by the Internal Audit Department. Based on the re-
sults of the investigation, disciplinary measures are taken, 
if necessary. We welcome the openness of our employees 
and guarantee them non-harassment and proper con-
fidentiality to the person who applied, unless otherwise 
provided by law.

| 2-25 | 2-26 |

We expect all our business partners to respect hu-
man rights and therefore we include an assessment 
of the level of compliance with our requirements in this area 
in the preliminary assessment of contractors at the stage 
of their qualification. We are always open to any consulta-
tions on human rights issues.

We seek to continuously develop and strengthen our hu-
man rights practices by maintaining a continuous dialogue 
with all stakeholders and regularly working out mecha-
nisms for countering violations.

| 2-26 |

In addition, all employees or other stakeholders concerned 
about human rights violations in the Company perimeter 
or in processes under its influence can contact the Sus-
tainability Department: sustainability.russia@enel.com.

The Company has several communication channels 
(including anonymous ones), through which any stake-
holder can report alleged human rights violations:
 • E-mail: audit.coe@enel.com
 • Postal address: Internal Audit Department 

of Enel Russia, 7 Pavlovskaya Str., bldg 1, 
115093 Moscow, Russia.

 • Hotline phone number: 8 (495) 539-31-31
 • Corporate platform: https://secure.ethicspoint.eu/

domain/media/ru/gui/102504/index.html.
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Results of internal assessment 
and plans for further development 
in the area of human rights

| 412-1 |

Enel Group, as our major shareholder, regularly assesses 
the respect for human rights in the countries of its pres-
ence, including Russia. The assessment is carried out 
every three years and identifies potential human rights 
risks. Based on the assessment results, an action plan 
is developed to mitigate risks and improve management 
approaches. 

In 2021, a new tool was introduced into the work, aimed 
at the assessment of human rights compliance in the Com-
pany - risk assessment in terms of human rights compli-
ance at selected power plants or subsidiaries of the com-
pany. 

It includes three major stages:
 • Assessment of human rights compliance with respect 

to Company employees;
 • Human rights risk assessment by the main suppliers 

and contractors interacting with the evaluated power 
plant or subsidiary;

 • Assessment of the human rights situation in the territo-
ry of the evaluated power plant or subsidiary and com-
pliance with the rights of local residents in the course 
of the company's main activities.

Last year, our task was to kick off the assessment process 
using the described tool at Sredneuralskaya GRES.

Human rights risk assessment at selected power plants and subsidiaries

(1) The personnel for the survey were selected by random sampling, on the basis of different gender, age and professional groups, as well as taking 
into account the duration of work in the company.

As part of the project, we have compiled a profile 
of the power plant, with the help of HR officers. Then 
we conducted an anonymous survey on human rights 
issues. Workplace safety, compliance with labor law, 
non-discrimination and work-life balance were the key 
aspects of the survey. To confirm the results of the corre-
spondence survey, and to receive additional comments, 
we conducted face-to-face interviews with personnel 
of the power plant. In 2022, we plan to complete the first 
stage of the assessment and develop an action plan 
to strengthen what a weakest practices, as well as to make 
an assessment within the second and third stages.

In addition, in 2022 we plan to carry out similar work 
at Konakovskaya GRES and Azov wind farm, and in 2023 – 
at Nevinnomysskaya GRES and Kola wind farm.

In addition to the assessment at specific power plants, 
we continued to work on a due diligence in human rights. 

For more information about the assessment,  
see the Annual Report for 2020

 

This assessment allowed us to identify key areas for im-
provement and develop an action plan by specific func-
tion. 

Also, the plans for 2022 include the development 
and issue of internal documents regulating the manage-
ment of these processes and tools.

The action plan resulting from the 2020 Human Rights 
Due Diligence was reviewed for progress made and ad-
justments for further steps planned for implementation 
in 2022.

| 2-25 | 412-1 | | 2-23 | 412-1 |

20222021

Creating a power 
plant profile 
with support 
of HR function

Anonymous 
survey 
of the company’s 
power plant 
personnel 
(about 55%)

Face 
to face interviews 
with personnel 
(about 25%)(1)

Analysis 
of the results 
obtained

Drawing up 
a plan of further 
actions
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While acknowledging the results achieved, we are bound 
to note the challenges faced by our Company. Because 
of the epidemiological situation caused by the COVID-19 
pandemic and the order given by the state authorities 
that established minimum values of vaccinated employ-
ees for certain strategic industries, including the electric 
power industry, we launched a communication campaign 
aimed at encouraging employees to vaccinate. Accumu-
lated stress and increased attention to the subject caused 
a negative reaction from some our collegues.

Nevertheless, timely explanations about the need for vac-
cination conducted by invited medical experts helped 
to reduce tensions and achieve the necessary voluntary 
vaccination rate. We have organized the most comfortable 

conditions for employees who have decided to vaccinate: 
vaccination points worked at our plants, and all vaccinated 
employees have received the opportunity of an additional 
paid day in case of ill health. We have developed a sys-
tem of rewards for those who have shown responsibility 
for their health and the health of others by introducing ad-
ditional benefits and opportunities for vaccinated citizens. 

Despite the strict "vaccination standards", we treat-
ed medical exemptions with respect. We are convinced 
that human rights issues are the key issues in any busi-
ness, therefore we direct maximum efforts and combine 
the competencies of the Sustainability, Internal Audit 
and People and Organization Departments to implement 
the defined plan.

| 2-25 |

Business process Progress on plans for 2021 Development plans for 2022

Human resources

 • Communication on updating the Human Rights 
Policy.

 • Analysis of the results of the “Open Listening” survey 
to identify the general level of stress and tension 
of employees associated with the introduction 
of remote work, as well as the general situation 
in the country caused by the COVID-19 pandemic.

 • Development and implementation of training 
to familiarize personnel with the updated Human 
Rights Policy.

 • Development and implementation of training 
for middle and senior management on human rights 
in management practices.

 • Development and implementation of Diversity 
and Inclusion Policy.

 • Launch a program to reduce stress and psycho-
emotional burnout.

 • Analysis of the results of the human rights 
survey at SUGRES to identify the main areas 
for improvement and drawing up an action plan.

Procurement

 • Successful continuation of the project to introduce 
Sustainability K factors from the company's 
catalogue of sustainable solutions at the tender 
stage, constant updating of the catalogue.

 • Strengthening human rights monitoring 
at the counterparty selection stage.

 • Holding an open meeting with counterparties 
on human rights issues.

 • Interim assessment of the counterparty's fulfillment 
of the stated obligations.

Occupational 
health and safety

 • Regular communication campaigns for employees 
and contractors aimed at maintaining a high level 
of health and safety culture.

 • Continuation of regular campaigns.
 • Analysis of the results of the survey on human rights 

at SUGRES to ensure greater comfort in work while 
maintaining the level of safety.

Internal audit

 • Development and issuance of an updated Human 
Rights Policy in collaboration with the Sustainability 
Department.

 • Holding regular meetings with the Sustainability 
Department on human rights monitoring.

 • No reports of human rights violations requiring 
investigation. 

 • Updating the Code of Ethics, including 
the integration of updates from the revised Human 
Rights Policy.

Business 
development

 • Promoting the need for social, economic 
and environmental assessment for all business 
development projects.

 • Development of a human rights checklist to be used 
at the stage of assessment of potential projects.

Interaction 
with the local 

community

 • Continuous interaction with local communities 
through regional representatives.

 • Conducting interviews with representatives of local 
communities to identify key areas for improvement 
to further develop interaction policies 
with indigenous and small-numbered peoples.

Our ratings in 2021

Our awards in 2021

1st place in the rating 

2nd place in the environmental transparency rating for fuel, electro and heat based power 
generating companies in Russia 2021

ВВВ 

25.7 

49.6

Winner of the Award +1 "Change management. Visionaries" 2021 in the nominations:
 • "Best presentation of sustainability strategy in a report"
 • "Best disclosure of the practice of interaction with stakeholders"

Best annual report of a company with capitalization of up to 40 billion rubles  
XXIV Annual Competition of Annual Reports 2021 

Winner of the award "Best Financial Director-2021 of small-caps" (3rd place)
Yulia Konstantinovna Matyushova

Winner of the award "Financial Director-2021" "Most thoughtful risk management system"
Yulia Konstantinovna Matyushova

Best benefactor of the Sverdlovsk Region among foreign companies

Participation in the rating in the nomination "25 Best Chairmen of the Boards of Directors" 
Giorgio Callegari

Participation in the rating in the nomination "25 Best Corporate Governance Directors/
Corporate Secretaries" 
Zhanna Igorevna Sedova

Participation in the rating in the nomination "50 Best Independent Directors"
Andrea Guaccero
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Integrated 
management 

system and other 
international 
certification 

standards
2021 was marked by the adoption of an updated 
Enel Russia PJSC: Integrated Management System Poli-
cy: Health Safety Environment, Quality and Energy, which 
not only consolidates the principles of our activities relat-
ed to development, construction and operation of pow-
er plants, but also documents our intention to proceed 
with the renewable energy transition and decarboni-
zation. Implementation of the Integrated Management 
System compliant with ISO 9001, ISO 14001, ISO 50001 
and ISO 45001 International Standards allows us to op-
erate while managing risks in a structured way, reducing 
their potential impact on customers, employees, contrac-
tors and stakeholders.

In 2021, two external audits took place at our power plants. 
The first external audit of the Integrated Management 
System included NGRES, KGRES and the Headquarters, 
and confirmed the current certification of Enel Russia PJSC 
for compliance with ISO 5001:2018, ISO 14001:2015 
and ISO 9001:2015 standards. The second external cer-
tification audit was conducted at NGRES in relation 
to the requirements of ISO 50001:2018, it confirmed 
the power plant's compliance with the energy manage-
ment standard requirements aimed at energy efficiency. 

Our Company strictly complies with legal requirements 
in occupational health and safety, environment, quality, 
and energy efficiency. Moreover, we take additional com-
mitments to comply global standards and practices.

For many years, we rely on international standards 
for management systems to strengthen our significant 
aspects management systems. We confirm our existing 
certification annually, and plan to further study and inte-
grate new standards.

Integrated Management System

Standard 

ISO 9001:2015 ISO 14001:2015 ISO 50001:2018 ISO 45001:2018(1) ISO 37001:2016

Quality Management 
Systems 

Environmental 
management systems

Energy Management 
Systems

Occupational 
Health and Safety 
Management 
Systems 

Anti-Bribery 
Management 
Systems 

Status

All thermal generation 
assets, and Head 
Quarters within 
Thermal Generation 
are certified 

All thermal generation 
assets are certified

Konakovskaya GRES 
and Nevinnomysskaya 
GRES(2) are certified
Sredneuralskaya 
GRES will be certified 
in 2022

All assets are certified 
both of thermal 
generation and Head 
Quarters

All assets 
are certified 
both of thermal 
generation and Head 
Quarters

First application 2016 2016 2019 2020 2020

(1) From 2011 to 2020, Enel Russia was certified according to OHSAS 18001:2007 standard "Occupational Health and Safety Management Systems". 
As of the beginning of 2021, Enel Russia had a OHSAS 18001 certificate valid until March 2021. Since 2021, the Company switched to ISO 45001:2018 
certification, “Occupational health and safety management systems. Requirements and guidelines for application.

(2) Certification audit completed successfully in 2021, certificate is expected. 
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The implementation of the integrated management sys-
tems also implies development of unified integrated 
 processes for managing the aspects covered by these 
systems. Integrated processes include: 
 • development of unified policies,(1) regulations and other 

core documents in occupational health and safety, envi-
ronment, quality and energy efficiency;

 • planning and implementation of internal audits, 
 management of identified nonconformities, time-
ly introduction of corrective and preventive actions 
on these aspects;

 • defining uniform health, safety, environmental, quali-
ty and energy efficiency requirements for contractors 
and suppliers for works execution, services and supplies 
provision;(2)

 • continuous centralized communication and regular 
reporting on significant events in the area of health 
and safety, environment, quality and energy efficiency;

 • management of risks and opportunities for improve-
ment in the above aspects;

 • regular Occupational Health, Safety, Environment 
and Quality Days at the power plants for employees 
and contractors.

(1) Enel Russia PJSC: Integrated Management System Policy: Health Safety Environment, Quality and Energy (see more on the website).
(2) Regulation of Enel Russia PJSC No. 522 dated April 19, 2018 "Interaction with Suppliers and Contractors in the field of HSEQ" (fsee more on the website).

Another significant event 2021 for us was the completion 
of the certification process for the international stand-
ard ISO 37001:2016 "Anti-Bribery Management System". 
In  addition, internal audits were conducted at KGRES, 
NGRES and SUGRES power plants in accordance 
with the requirements of this standard, which revealed in-
significant nonconformities. To eliminate those, corrective 
actions were developed based on the results of the au-
dits, and recommendations were given to keep the system 
at the power plants up to date. 

For more information about the Company's anti-corruption approach, 
see "Ethical business conduct" section

Key components of the Integrated Management System
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Quality  
Management  
Systems 
ISO 9001:2015

 • Development and continuous improvement of the integrated management system,  
a process approach. Methodological support for the company’s units.

 • Ensuring quality control during overhauls and intermediate maintenance  
at the power plants.

 • Conducting qualification inspections of procurement procedures to reduce risks.

Occupational 
Health and Safety 
Management Systems 
ISO 45001:2018

 • Improving the management system for the transition to ISO 45001:2018 standard.
 • Risk assessment. Monitoring compliance with health, fire and industrial safety 

requirements.
 • Preparation of reports on hazardous situations and industrial accidents.
 • Development and implementation of measures to improve health indicators.
 • Management of accidents and emergencies.

Environmental 
management  
systems
ISO 14001:2015

 • Environmental management.
 • Obtaining permits.
 • Management of environmental risks and opportunities.

Energy  
Management  
Systems
ISO 50001:2018

 • Management and control over equipment performance for efficient use of resources 
(fuel, water, electricity) for BOP needs.

 • Introduction of new technologies and equipment to reduce production losses.
 • Implementation of new digital projects and solutions to improve performance.
 • Transition to a risk-based approach

Anti-Bribery 
Management  
Systems 
ISO 37001:2016

 • Introduction of the anti-bribery management system.
 • Application of risk-oriented approach.
 • Raising the employees’ awareness of the existing procedures for managing the risks  

of corruption and bribery, as well as of a single feedback channel for reporting bribery 
and corruption cases. 
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Being a large player in the Russian energy market, 
the Company puts its primary focus on carbon footprint 
reduction in order to increase carbon neutrality for com-
bating climate changes. 

We understand that our Company contributes to the car-
bon footprint mostly by combustion of fossil fuel dur-
ing electric power generation at our power plants. Thus, 
we focus our work on decarbonization of the energy mix 
and development of green energy in Russia. 

What the climate change is? How does it work?

Why is it dangerous?

Climate change is not just a global warming, 
it includes any long-term temperature or weather 
changes. However, it is much more known currently 
as the global average temperature rise. Although 
these changes may have natural causes, major 
contributors to climate change are excessive fossil 
fuel consumption and combustion. Deforestation, 
land clearing, wetland drainage, landfills, transport 
and agriculture are also major sources of emissions 
driving climate change.

Fossil fuel combustion causes emission of greenhouse 
gases that surround the Earth, transforming 
it into a greenhouse by retaining heat and increasing 
temperature. We will discuss the greenhouse gases 
and greenhouse effect a little later. 

When temperature rises excessively, the entire 
interrelated system of our planet starts to change. 
Droughts, wildfires, polar glacial retreat, floods, extreme 
winds, and biodiversity loss are all impacts of climate 
change.

(1) The TCFD (Task Force on Climate-related Financial Disclosures) is a working group for disclosure of financial information related to climate change 
operating under the Financial Stability Board. It develops recommendations with respect to voluntary disclosure of information on companies' financial 
risks emerging due to global climate change.

More about our plans in this direction is in sections "Energy transition 
and decarbonization of the energy mix" and "Renewable energy 
development"

We aim to disclose valid information on the Company's 
position with respect to the climate agenda, using Rus-
sian and global best practices as a guidance. In particu-
lar, this chapter (sections "Climate agenda management", 
"Climate strategy" and "Greenhouse gas emissions") 
is formed in partial compliance with the TCFD recommen-
dations.(1)

Energy transition 
and decarbonization 
of the energy mix

We perform continuous work to reduce emissions relat-
ed to energy generation process, thus supporting de-
carbonization of other industries and services that also 
pursue the goal of reducing carbon footprint. The main 

tools we rely on in this mission are selection of a "clean-
er" fuel and increased efficiency of the equipment 
fired by it, as well as an increase in the share of "green" 
 generation. 

We fully understand the importance of the climate agen-
da and the impact we have on the global carbon footprint 
by being a generating company. 

We embrace and fully support the ambitious goals of car-
bon neutrality by 2040 set by Enel Group.

Our decarbonization
progress

Sale of the largest coal-fired power 
plant in Russia – Reftinskaya GRES – 
to Kuzbassenergo JSC on October 1, 2019 

Construction of two wind farms, 
Azov wind farm and Kola wind farm

Modernization of traditional generation equipment 
for increasing its environmental and performance properties

Inclusion of climate related risks into 
the Company's Risk Matrix

Disclosure of non-financial 
information and further plans 

for climate reporting

Initiatives
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The Azov wind farm 
project is unique 
in its degree of dig-
italization. The pow-
er plant became 
the first wind farm 
of the Unified En-
ergy System of Russia with a remote-control technology 
used both for active and reactive power of the generating 
equipment. Previously, this technology was used in Russia 
only on solar power plants.

Development of renewable energy

that allows us to take part in legislative 
work in renewable generation 
development, as well as to count on state 
support in this area.

In June 2017 Enel Russia PJSC won 
a Federal tender for construction of two 
wind generation facilities with an installed 
capacity of 201 MW in the Murmansk 
Region and 90 MW in the Rostov Region, 
and in June 2019 the company secured 
construction of a 71 MW wind farm. 
In early 2022, the Company decided 
to withdraw from the third project 
with an installed capacity of 71 MW. 

Commissioning into the operation 
Azov wind farm - our first wind asset, 
became an event of the highest 
importance in 2021.

We are building our renewable portfolio 
and constructing wind farms in various 
regions of Russia. We also have an interest 
in further development of renewable 
energy in the country.

Azov wind farm consists of 26 wind turbine genera-
tors (WTGs). The installed capacity of each wind turbine 
is 3.465 MW.

On May 1, 2021, Azov wind farm was officially put into com-
mercial operation and began capacity supply to the whole-
sale electricity and capacity market. As of the end of 2021, 
Azov wind farm generated 156 million kWh of green elec-
tric power, which is 4.3% of the total electric power gener-
ated by wind farms in Russia.

The wind farm is connected to the Unified Energy System 
by a 50-kilometer 110 kW high-voltage transition line. 
Such line ensures reliable power supply. 

Kola wind farm is larger than Azov wind farm and will con-
sist of 57 wind turbine generators. It will become the first 
 Russian wind farm built beyond the Polar Circle. As of De-
cember 31, 2021, Kola wind farm was under active construc-
tion. The main equipment was manufactured and shipped 
to Murmansk seaport and then to the Kola wind farm con-
struction site. 39 wind turbines out of 57 were installed, 
with others undergoing installation and commissioning. 
Kola wind farm is expected to be put into commercial op-
eration in Q3 of 2022, connected with the power network 
by a 70-kilometer 150 kW transition line.

Azov wind farm

Kola wind farm

See details on wind farm management in section "Focus on innovation 
and digitalization"

See details on wind farm construction and operation  
in the 2021 Annual Report

156 million kWh
generation of Azov Wind 
Farm in 2021

57 wind turbine generators
are included in Kola wind farm

Name Capacity
Generation/
year

Prevented CO2 
emissions / 
year Location

Start of 
construction

Commercial 
operation date Investment Project status

Azov wind 
farm 90 MW 320 GWh About 260 

thousand tons
Rostov 
Region May 2019 May 2021 135 M€

Put into 
commercial 
operation 

Kola wind 
farm 201 MW 750 GWh About 600 

thousand tons
Murmansk 
Region

September 
2019 Q3 2022 273 M€

Final stage 
of construc-
tion

Renewable energy projects

Our Company is an active 
member of major country 
business and trade 
associations

Installed capacity of wind generation 
facilities of Enel Russia PJSC

201
MW in Murmansk region

  90
MW in Rostov region
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The governance of climate related issues in our Com-
pany are handled by colleagues of various positions 
and from various functions, what can be explained 
by the nature of our business. Being a large energy Com-
pany, we acknowledge our responsibility for energy effi-
ciency and reducing our own carbon footprint. 

Top-level management of the climate agenda is carried 
out by General Director. He regularly monitors all issues re-
lated to energy efficiency and greenhouse gas emissions 
and publicly presents the company’s position on climate 
change in various discussions and educational forums. 
If critical issues or significant innovation arise in this area, 
the General Director is presenting them on the meeting 
of Board of Director.

Besides the General Director, the Strategy Committee 
of the Board of Directors partially manages the climate 
agenda. The Committee oversees the ESG agenda and may 
consider relevant issues at its meetings, if necessary.

At the operational level, management of climate related 
actions is divided according to the objectives and tasks 
set for the process. Sustainability Unit is consolidating 

Climate agenda 
governance 

| 201-2 | TCFD. Governance |

all of them and handles the development of the general 
strategy with support from a number of functions:
 • HQ Environmental Unit responsible for data 

 consolidation and calculation of greenhouse gases 
emissions. They are supported by Security and Services 
Unit and Environment subunits at power plants assisting 
in data collection;

 • Operation and Maintenance Improvement and Energy 
and Commodity Management are responsible for con-
solidation of energy efficiency data;

 • Operation and Maintenance Gas, Operation and Main-
tenance Improvement and Engineering are responsible 
for adoption of energy-saving technologies;

 • Administration, Finance and Control providing sup-
port in assessment of financial implications of climatic 
changes;

 • Regulatory and Institutional Affairs are responsible 
for timely monitoring of legislative changes and advi-
sory support for adaptation of the Company's strategy 
to them.

See details on the responsibility of the Strategy Committee in section 
"Corporate governance"
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Climate strategy In 2021, our Company started developing its own Cli-
mate strategy. The first phase implied a short-,  medium- 
and long-term assessment of climate related risks. We 
have examined the risks and opportunities for each as-
set, depending on the generation technology (thermal 
or renewable generation) and the geography of the as-
sets. We also considered recommendations of TCFD (Task 
Force on Climate-related Financial Disclosures). We have 
examined which of the risks and their components could 

| 201-2 | TCFD. Strategy | TCFD. Risk Management | IF-EU-110a.3 |

potentially affect the Company in the 2050 perspective, 
using three key climate scenarios: 
 • “Paris” scenario (SSP1-2.6): bold mitigation measures 

to keep the temperature rise within 2°C;
 • “Slow transition" scenario (SSP2-4.5);
 • “Worst Case” scenario (SSP5-8.5) of least possibility 

with no mitigation measures.

The final register includes both physical and transitional 
risks as well as opportunities related to climate change. 
Each of the risks or opportunities is categorized. 

Risk Category Risk type Risk component
Thermal 

generation
Wind 

generation

Regulatory risks

Changes in climate-related disclosure requirements for public 
companies at stock exchanges

Changes in subsidies (rules and/or amounts)

Payments for direct GHG emissions

Market risks

Increasing demand for green energy

Gas price growth

Change in social and economic attitude to electricity  
and heat consumption

Reputation risks   Stricter ESG rating requirements

Change 
in temperature 

profiles

Change of the temperature of water in rivers used  
for cooling of GRES

An increase in the number of high temperature days  
in the summer period

An increase in average summer temperature

Change in heat extremes

Change in wind 
profiles Change in wind speed

Climate Change Risk and Opportunity Register

Условные обозначения типа риска

 Physical risks   Transition risks   Opportunity
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For each of the components, potential business implica-
tions were also examined, both in terms of emerging risks 
and opportunities. 

The main negative effects are: 
 • decreased demand; 
 • reduction of power plant efficiency; 
 • higher borrowing costs and fines. 

In positive effects of mentioned climate scenarios, we in-
cluded: 
 • increased demand, in particular for “green” electricity; 
 • improving competitiveness; 
 • reduced costs and government subsidies. 

In the next step, we selected the most possible risks 
and conducted a financial assessment of their potential 
implementation and scenario analysis.  

The analysis considered risks and opportunities in each 
category. Five risks and two opportunities were identified 
as most probable:
 • Risks:

 — Change in the temperature patterns of reservoirs; 
 — Change in wind speed; 
 — Increase in gas prices; 
 — Payments for direct GHG emissions; 
 — Increase in average temperatures in summer.

 • Opportunities: 
 — Stricter ESG-rating requirements,
 — Change in social and economic attitude to electricity 
and heat consumption.
…as well as other risks and opportunities.

The assessment was carried out for the period up to 2030. 
As a key indicator in assessing the risk, we used the degree 
of the risk influence on the EBITDA. The final risk assess-
ment was calculated as an arithmetic average for all three 
climate scenarios, assuming that all scenarios considered 
were equally probable. 

The biggest financial losses for the company may be caused 
by the increasing in the temperature patterns of reservoirs, 
and the greatest potential benefit will be stricter by green 
finance tools introduction and increase of investment at-
tractiveness by implementing a sustainable development 
strategy and increasing the requirements for ESG criteria.

We further plan to proceed directly to development 
of the strategy with a detailed action plan, including 
management of the most likely risks. Upon completion 
of the development stage, we plan to incorporate its re-
sults into the general Company strategy.

What is the difference between 
physical risks and transition risks?
Physical risks are risks associated with natural events 
resulting from climate change, such as droughts, 
floods, hurricanes, as well as ordinary climatic events 
that are not characteristic of a particular climatic zone 
or season.

Transition risks are risks arising from the transition 
to a low-carbon economy, which can be associated 
with both legislative regulation and the revision 
of investment policies by institutional investors, as well 
as an increase in the cost of borrowed capital.

Greenhouse gas 
emissions

Key results 2021

(1) Linked with the output from Company’s business plan.

In 2021, despite the unfavorable conditions 
of using the equipment, we managed to practically keep 
the GHG emissions intensity stable, which increased by 2% 
for the Company as a whole. In addition, 2021 has be-
come for us the year of the beginning of the development 

of a climate strategy and an even deeper and closer focus 
on the issues of countering climate change. 

Emissions of CO2 and other greenhouse gases are the main 
factor behind climate change.

Greenhouse gases The greenhouse effect 

Activity   Target  
2022-2024

Result 
2021

SDG

CO2 emissions intensity (g/kWh)(1)

2022

412410423

2023 2024

445  
(g/kWh) 

The greenhouse effect is the increase of the temperature 
of the lower layers of the Earth’s atmosphere compared 
to the effective temperature, i.e. the temperature of Earth 
heat radiation registered from the space.

Greenhouse gases are gases with high transparency 
within the visible band and high absorption within 
the medium and far infrared bands. Presence of such 
gases in the atmosphere causes the greenhouse effect. 
The main greenhouse gases present in the atmosphere 
are water vapour (H2O), carbon dioxide (CO2), nitrogen 
oxide (N2O), methane (CH4), sulphur hexafluoride (SF6) 
and halocarbons (e.g. chlorofluorocarbons).
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We are committed to contributing to the UN Sustainable 
Development Goal (SDG) 13 "Take urgent action to com-
bat climate change and its impact" along the entire value 
chain. Therefore, it is very important for us to have a strict 
accounting of greenhouse gas emissions, perform factor 
analysis of their possible impact and share reliable data 
with stakeholders. 

We understand the relevance of climate change and need 
to take measures in response and thus intend to:
 • develop the management practices and regularly evalu-

ate our impact on climate change and potential impact 
of climatic changes on business, as well as promptly 
take measures to adapt to them;

 • consider climate-related physical risks and transition 
period risks in our regular risk assessment.

The company monitors trends and changes in the energy sector and aims to:

Extend renewable 
generation 
and increase 
the low carbon 
installed capacity 
in the Company's 
energy mix 
on a progressive 
basis

Modernize 
production 
equipment 
and optimize its own 
power consumption 
in a timely manner 
in order to reduce 
greenhouse gas 
emissions

Ensure regular 
monitoring 
and control 
of greenhouse gas 
emissions

We regularly monitor our greenhouse gas emissions, 
making calculations under the GHG Protocol Corporate 
Standard(1)  (hereinafter - the Protocol). 

The Company's Scope 1 GHG emissions includes emis-
sions in CO2-eq:(2)

 • from such pollutants as CO2, CH4, N2O produced as a re-
sult of combustion of hydrocarbon fuel for generating 
electric power and heat at thermal power plants, includ-
ing power and heat generated for BoP needs or pur-
chased under the WECM (Russian wholesale electricity 
and capacity market) rules;

 • from combustion of propane (С3Н8) supplied in cylinders 
to power plants for gas welding operations;

 • from such pollutants as СО2, N2O and CH4 produced 
as a result of combustion of fossil fuel at vehicles 
under the company's control; 

 • from SF6 due to its leaks at production sites of power 
plants during electric power distribution;

 • from refrigerants (fluorine-containing gases) and ozone 
depleting substances (ODS)(3) at power plants and in of-
fices.

Greenhouse gas emissions monitoring

Dynamics 
of Сompany’s 
Scope 1 GHG 

total emissions 
(mln tons CO2-eq) 11.745 2021

2020

201923.374

9.883

The total volume of Scope 1 GHG emissions was 11.7 mln 
tons CO2-eq in 2021. Compared to 2020, direct GHG 
emissions increased by 19% (by 1.862 mln tons CO2-eq) 
in the reporting year that is explained by the 16% increase 
of total net power and heat output, as well as unfavora-
ble operating conditions for the power plants equipment 
(in particular, by forced operation of ineffective units due 
to a request from the System operator).

(1) GHG Protocol https://ghgprotocol.org/.
(2) For settlements, the company uses a consolidated management method: the company is responsible for all quantified emissions and/or GHG in CO2-eq 

removed from the production facilities under its financial or operational control with specified corporate boundaries. 
 When defining the corporate boundaries, the company selected the share control method in consolidation of greenhouse gas emissions in CO2-eq: 

with such approach, the company registers GHG emissions in CO2-eq according with its share in the capital. The corporate boundaries of the Company 
are limited by legal entities constituting one group for reporting purposed in compliance with the International Financial Reporting Standards (IFRS).

(3) According to the Montreal Protocol on Substances that Deplete the Ozone Layer to the Vienna Convention for the Protection of the Ozone Layer.

Scope 1 GHG total emissions dynamics by power plant (mln tons CO2-eq)

2019 2020 2021
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| 305-1 | IF-EU-110a.1 | TCFD. Metrics |
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Scope 2 GHG total emissions dynamics by power plant(1) (tons CO2-eq)

2019 2020 2021
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The Company's indirect greenhouse gas emissions in-
clude GHG emissions in CO2-eq from generation of elec-
tric power purchased from the grid for:
 • launch of equipment in case of plant shutdown with loss 

of BoP;
 • forced shutdown of wind turbines due to adverse 

weather conditions or need for maintenance of equip-
ment serviceability; 

 • BoP power supply at remote facilities;
 • power supply, illumination and heating of offices ac-

cording to the Company's share in their ownership.

| 305-2 |

Dynamics 
of Company’s 

Scope 2 
GHG total 

emissions(tons 
CO2-eq)

2,834 2021

2020

2019434

371

The total volume of Scope 2 GHG emissions was 
2,834 tons CO2-eq in 2021. Azov wind farm was the main 
contributor to the amount of indirect GHG emissions due 
to cases of electric power purchase during forced shut-
downs of wind turbines caused by adverse weather condi-
tions and need to maintain equipment serviceability. Being 

the most "outstanding" against the general trend, the Azov 
wind farm values can be explained by the fact that the ther-
mal power plants source BoP power from the power gen-
erated by themselves (not purchased from third parties) 
and so, recorded within Scope 1. 

The indirect GHG emissions of power plants of Compa-
ny's Thermal Generation are calculated based on the data 
on electric power purchased from external sources for BoP 
needs of remote facilities. 

Other indirect GHG emissions in CO2-eq are recorded 
from air flights during business trips made by employees. 

Compared to 2020, the amount of other indirect CO2-eq 
emissions increased in 2021 by 2.25 times, which is asso-
ciated with mitigation of the restrictions adopted during 
the COVID-19 pandemic. 

The second approach implies a ratio of the amount 
of greenhouse gases emitted within Scope 1 to the total 
net electricity and heat output in electrical equivalent, 
including the net power output from alternative energy 
sources of Azov wind farm.

Total GHG emissions (Scope 1)

Total net electricity and heat output

As the share of greenhouse gases within Scope 2 is neg-
ligible compared to Scope 1, the difference in the values 
of specific emissions calculated according to the different 
methods is only marginal. 

The value of specific GHG emissions in 2021 increased 
by 2% compared to 2020 and was 449.31 grams 
of CO2-eq/kWh. This increase was caused by unfavora-
ble operating conditions at KGRES (non-modernized units 
provided the most output in the total generation struc-
ture), as well as 40% reduction of heat output at Sredneu-
ralskaya GRES and a 40 GW of underproduction output 
at Azov wind farm due to weather conditions. 

| 305-3 |

| 305-4 |

(2) 2019 data are given without taking into account Reftinskaya GRES.(1) Electric power is purchased at NGRES for the needs of Barsuchkovskiy water intake and at SUGRES the dam, firefighting service and warehouse.

Dynamics 
of Company’s 

Scope 3 
(air flights) GHG 
total emissions(2) 

(tons CO2-eq)

63 2021

2020

2019172

28

Company’s 
Specific GHG 

total emissions 
for the entire 

company 
(Scopes 1 and 2) 

(grams of CO2-eq/
kWh)

449.31 2021

2020

2019618.65

438.82

Specific greenhouse gas emissions are calculated 
by the Company according to two approaches. The first 
approach implies a ratio of the total amount of green-
house gases emitted within Scopes 1 and 2 to the total net 
electricity and heat output in electrical equivalent, includ-
ing the net power output from alternative energy sources 
of Azov wind farm. 

Total GHG emissions (Scopes 1 and 2)

Total net electricity and heat output

NGRES
SUGRES

Ekaterinburg

AWPP

HQ
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Specific GHG total emissions by power plants (Scopes 1 and 2) (grams of CO2-eq/kWh

2019 2020 2021

41
4.

91

36
8.

77

0

51
5.

25

96
6.

99

42
0.

46

38
9.

57

0

53
2.

28

0

43
4.

04

39
7.

11

16
.7

5

53
7.

54

0

When setting the KPI for CO2 specific emissions, we con-
sider only emissions from fuel combustion calculated 
for the total net electricity and heat output in electrical 
equivalent and planned generation by wind turbines.

The increase in actual specific CO2 emissions compared 
to the KPI of 2021 by 6% is caused by loading of the pow-
er plants in the autumn - winter period of 2021-2022 
by the System Operator. At the same time, in order to en-
sure the required production, we had to use, among other, 
not yet modernized units with lower environmental indi-
cators. 

SDG 13  
SDG 13 underlines the need to take 
urgent action to combat climate change 
and its impacts. Aiming at completing global 
objectives and tasks, our company developed 
and approved the Sustainable Development 
Plan for 2022-2024. We are intended to lower 
the specific GHG emissions value gradually 
to score 412 gr of CO2-eq/kWh by 2024. 
This target will be reached by putting renewable 
facilities into operation and implementing 
the plans for modernization of existing thermal 
generation equipment.

| IF-EU-110a.3 |

(1) 2019 data are given without taking into account Reftinskaya GRES.

KPI for specific 
CO2 emissions 

(g/kWh)

412 2024

2023

2022423

2021445

2020438

2019616

410

Saved CO2

| 305-5 |

The measures aimed at energy saving and increase of en-
ergy efficiency and related to changes in personnel be-
havior include:
 • separate waste collection and handing over the most 

of separated waste for disposal;
 • improvement of the equipment operation culture 

with respect to prompt identification and elimination 
of equipment defects;

 • rational use of water resources;
 • improvement of quality of maintenance works, etc.

In 2021, we successfully implemented a  number 
of activities, thus reducing CO2 emissions. For  example, 
we carried out technical refurbishment of  Power Unit No. 
3 at KGRES, reconstructed turbo unit No. 4 at NGRES 
and  modernized shutoff and control valves at SGRES, 
additionally  performing technical refurbishment of the 
 illumination network. In total, it resulted in 2,819 tons 
of saved CO2. The amount of saved CO2 varies from year 
to year, as it depends on performed activities, and re-
duction of CO2 offset with each year is related to the fact 
that the most "offsetting" initiatives were implemented 
in the previous periods. 

Saved CO2 is the reduction of CO2 emissions through 
implementing energy efficiency initiatives. 

Saved CO2

Saved CO2  
(tons CO2-eq)

2,819 2021

2020

201938,254

6,787

In addition to assessment of  actual CO2  emissions, 
we  examine effectiveness of our initiatives for their 
 reduction. One of the criteria we use in our  assessment 
is saved CO2. 

The saved CO2 in the company is determined by:
 • increased efficiency of the fuel combustion process 

(specific fuel consumption reduction);
 • improved quality of maintenance and equipment oper-

ation modes;
 • increased energy efficiency, reduced power consump-

tion. 

The measures aimed at energy saving and increase of en-
ergy efficiency and related to process changes include:
 • adoption of environment-friendly and innovative tech-

nologies, including:
 — adaptive illumination;
 — heating;
 — air cooling;
 — installation of turbo-expanders;
 — electric vehicle charging stations, etc. 

The measures aimed at energy saving and increase of en-
ergy efficiency and related to equipment modernization/
reconstruction include:
 • technical refurbishment and reconstruction of existing 

equipment. 

KGRES
NGRES

SUGRES

AWPP

RGRES
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See the section "Integrated Management System" for more detailed 
information

Avoided CO2

In addition to saved CO2, the Company registers avoided CO2. 

Avoided CO2 emissions in our Company results commissioning of the Azov wind farm, which net 
energy output was 156,813 MWh in 2021. The avoided CO2 emission in 2021 was 50,118 tons.

Avoided CO2

Avoided CO2 is a reduction of GHG emissions outside 
the perimeter of the reporting organization, that 
is a direct consequence of changes in its activities, 
including (but not necessary) reduction due to growing 
sales of electric power, steam, hot or cooled water 
from energy sources that emit less greenhouse gases 
in relative terms than alternative sources of these types 
of energy distribution.

Avoided CO2 
emissions

50.12
ths tons in 2021

Energy efficiency
Our Company is a major producer of electricity and heat 
and contributes significantly to the country's energy sys-
tem. Our main task is to provide consumers with affordable 
and clean energy. While focusing on the quality and puri-
ty of our products, we do not overlook the environmental 
footprint of our production.

We are constantly looking for new solutions to improve 
energy efficiency both in the generation process, to re-
duce the specific fuel consumption, and to reduce the to-
tal energy consumption of the company per unit of energy 
produced.

Implementing energy efficiency practices is wide-
ly accepted in the company and is backed by a number 
of  advantages that allow us not only to optimize costs 
and increase economic benefits but also to reduce 
the negative impact on the environment.

The introduction of energy efficiency practices is widely 
developed in the Company and is supported by a num-
ber of advantages that allow us not only to optimize costs 
and increase economic benefits, but also to reduce 
the negative impact on the environment.

Since energy production activities have their specifics 
from the energy efficiency management perspective, 
this chapter examines two types of energy consumption: 
 • Energy consumption for production needs – consump-

tion of resources (gas and fuel oil), used in the process 
of generation and then transformed into electrical 
and thermal energy, distributed to consumers;

 • BoP energy consumption - consumption of resources 
and energy (electricity, heat, motor fuel, etc.) required 
for the operation of the Company’s infrastructure: 
equipment, cars, lighting and heating of our power 
plants and offices, etc.

Although in the Company the energy consumption is han-
dled by different units, the overall focus on improving en-
ergy efficiency remains unchanged. The Enel Russia PJSC: 
Integrated management system policy: health, safety, en-
vironment, quality and energy is the key document that 
defines our principles in this area. This Policy includes, 
among other things, the intention of efficient energy tran-
sition, as well as the provision of compliance with the inter-
national standard ISO 50001:2018 ”Energy Management 
Systems“, aimed at increasing the efficiency of the com-
pany’s energy system. The first of the certified power 
plants under this standard is Konakovskaya GRES. In 2021, 
the certification audit successfully passed Nevinomnyss-
kaya GRES, and in 2022 it is planned to certify the Sred-
neuralskaya GRES.

For more information about clean energy see the chapter  
“Energy transition and decarbonization of energy mix”

Production needs BoP energy consumption

Top level process management Operation and Maintenance Gas Operation and Maintenance Gas

Fuel consumption monitoring Power Plants’ Operation and Maintenance 
Improvement 

Power Plants’ Operation and Maintenance 
Improvement

Energy purchased from external 
sources

Power plants do not buy electricity 
for production needs Energy and Commodity Management 

Developing Energy Efficiency 
Initiatives

Operation and Maintenance Improvement 
Power Plants’ Operation and Maintenance 
Improvement

Operation and Maintenance Improvement 
Power Plants’ Operation and Maintenance 
Improvement
Power Plants’ Operation

Setting targets to reduce specific 
energy consumption Operation and Maintenance Improvement 

Operation and Maintenance Improvement 
Power Plants’ Operation and Maintenance 
Improvement

In our company, process management and data collection are the responsibility of different functional units
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Energy consumption 

| 302-1 | 302-3 |

(1) Offices includes data on business centers in Moscow and Ekaterinburg.

Specific energy 
consumption 

for production 
needs per 

unit of energy 
produced  

(GJ/GJ)

2.11 2021

2020

20192.29

20182.35

20172.36

2.08

Specific 
BoP energy 

consumption 
for production 

needs per 
unit of energy 

produced  
(GJ/GJ)

0.10 2021

2020

20190.12

20180.12

20170.12

0.10

The main fuel of thermal power plants 
is natural gas. We use fuel oil as a reserve. 
Compared to 2020, our energy consumption 
for production needs has increased 
by 15.04%, due to the increased demand 
of the system operator for electricity 
generation, for which we have increased 
the load on our power plants. At the same 
time, the total net output of electricity 
and heat in 2021 compared to 2020 
increased by 16%.

BoP energy consumption amounted 
to 9.61 mln GJ, which includes:
 • fuel consumption for portable generators; 
 • consumption of gasoline and diesel 

for the Company’s transport;
 • electricity consumption for lighting, 

air conditioning and technical needs 
of offices and industrial premises; 

 • heat consumption for heating. 

Despite the overall increase in energy 
consumption, our most significant indicator 
of energy efficiency was and remains 
the energy consumption per unit of energy 
produced. 

In 2021, the energy  
consumption 
for production 
needs amounted 
to 198.84 mln GJ. 

Total energy consumption  
in 2021 was 

208.46
mln GJ is an amount of energy consumption 

in 2021, which shows an increase of 17.5% 
compared to last year, primarily due 

to increased production needs

BoP energy consumption (ths GJ)
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Selected energy efficiency projects

| 302-4 |

Modernization of TPK 
closing and regulating valves 
and technical re-equipment 
of the lighting system 
of Sredneuralskaya GRES

Major maintenance of the Power 
Unit 3 of the Konakovskaya GRES

Reconstruction 
of Turbine Generator (TG-4) 
at Nevinomnysskaya GRES

In 2021, at SUGRES, two major projects were 
implemented, aimed at improving the energy efficiency 
of the power plant. The first project was aimed 
at the improvement of efficiency in the production 
process and consisted of the modernization of the shut-

Major repairs of power unit No. 3 were carried out 
at KGRES in 2021. Repairs included: replacement of guide 
vane at the FD-fan, repair of a regenerative air preheater, 

In 2021, at Nevinnomysskaya GRES, a steam turbine 
was repaired and replaced by a similar turbine. During 
the course of the work, the stop and control valves, 
the regulating system, the oil system, the automation 
and control devices and the auxiliary pumping equipment 
were also replaced.

Conducted maintenance works allowed to reduce 
the energy consumption by 0.7 ths GJ in comparison 
with 2020. 

In addition, in 2021, examination results were obtained 
for the NGRES CCGT gas turbine modernization project, 
implemented in 2020, which confirmed an increase 
of 21.2 MW of CCGT installed capacity, resulting 
in a 0.63% reduction in fuel consumption.

A significant decrease in the reduced volume of energy 
consumption is due to the fact that the effect after 
the reconstruction of turbine 4 at Nevinnomysskaya 
GRES will be transferred from 2021 to 2022, since 
the reconstruction process was completed according 
to plan in December 2021.

off and control valves of the District Heating Plant 
(TPK) and the water treatment system. As a result, 
it was possible to increase the efficiency of equipment 
operation and reduce losses of network and feed 
water. The second initiative was aimed at optimizing 
and reducing BoP energy consumption through 
the technical re-equipment of the station lighting system. 
An additional effect of this initiative has been to reduce 
the amount of generated waste by increasing the service 
life of new energy- efficient lamps. 

A total savings of 14.5 ths GJ were achieved as a result 
of these initiatives.

gas and air ducts, turbine cylinders, feed turbopumps, 
ejectors and vacuum system.

As a result of the work carried out, the volume of energy 
consumption at the KGRES in comparison with 2020 
decreased by 16.5 ths GJ.

76,098

2020 2021

31,749

–58%Total reduction 
in energy consumption 
as a result of energy 
saving initiatives  
(GJ)
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Key results of 2021

We achieved our main results in 2021 in terms of introducing circular 
economy initiatives. Thus, the share of waste disposal in the Company 
increased by more than 1.5 times, reaching 71% compared to 44% 
in the previous year. 

In addition, the Company reduced the specific water consumption 
for own needs by 12.5% compared to 2020 as a result 
of the implementation of projects for efficient water consumption.

Environmental 
management
Environmental responsibility is an essential priority 
and an integral part of our sustainability strategy. We 
strive to reduce the negative impact on the environment, 
paying special attention to the issues of reducing emis-
sions into the atmosphere, preserving biodiversity and ra-
tional use of natural resources, as well as introducing cir-
cular economy principles. The proper level of compliance 
with environmental regulations and responsible envi-
ronmental management allow us to consistently reduce 
the risks and maximize operational efficiency. We invest 
in new technologies, cooperate with start-ups, and look 

for innovative solutions to improve environmental sus-
tainability and safety.

Management of environmental issues, achievement 
of strategic objectives, compliance with environmental 
requirements is provided by the Company's top man-
agement. The Head of HSE&Q ensures the functional in-
teraction of all units of the Company on HSE&Q issues, 
 determines the main activities of the Environmental Group 
of the HQ and the Environmental Groups of power plants, 
ensures the maintenance of the integrated  management 

Activity   Target  
2022-2024

Result 
2021

SDG

Zero plastic campaign  
(kg of single-use plastic)

2022

82.298.8
164.7

2023 2024

232 kg

Reduction of specific water  
requirements for industrial needs  

(m3/kWh)

2022

0.2970.2990.299

2023 2024

0.287  
m3/kWh   
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system in accordance with international standards 
and the best world practices. They are accountable 
to the Environmental Group of the HQ and the Environ-
mental Groups of the power plants that are responsible 
for compliance with environmental standards and control 
in this area. The Head of the Environmental Group of the HQ 
defines the action plan of the Group and the Environmen-
tal Groups of the power plants and is also responsible 
for achieving environmental goals. And the Power Plant 
Managers handle implementation of the environmental 
strategy and the management of environmental issues 
in the company.

In addition, the Environment Group of the HQ: 
 • ensures timely preparation of environmental reports;
 • monitors the availability of up-to-date environmental 

permits; organizes and maintains its revision, correction 
and receipt of new ones;

 • conducts constant monitoring of changes in environ-
mental legislation and ensures the Company's prepara-
tion for their implementation and compliance with new 
requirements;

 • conducts an assessment of environmental activities;
 • maintains constant interaction with all units of the Com-

pany on all environmental aspects of its activities;
 • participates in the strategic planning of the Company's 

activities on the main production issues, plans for devel-
opment and modernization of generating equipment;

ous improvement of environmental performance, mitiga-
tion of negative environmental impact and compliance 
with the requirements of Russian and international stand-
ards.

In 2020, we adopted Environmental Policy, Biodiversity 
Policy, and Zero Single-Use Plastic Policy. The full texts 
of these documents in Russian and English are posted 
on the official website of the company in the Environment 
section and are available to all stakeholders. 

In 2021, the Environmental Policy was updated with the ad-
dition of the Principle of Precaution. 

In 2021, we also approved the internal Procedure "Waste 
Management Guidelines" to achieve the following goals:
 • establishing general waste management rules 

to re-involve waste in production, reduce its generation, 
and minimize any risks to personnel and the environ-
ment when handling waste;

 • optimization of economic costs with respect to waste 
management subject to compliance with the environ-
mental legislation and prevention of negative impact 
of production and consumption waste on the environ-
ment.

The strategically important documents adopted 
in 2020-2021 are designed to build a goal-setting sys-
tem for all environmental aspects of the Company's ac-

The Principle of Precaution 
The Principle of Precaution is the principle 
according to which, in cases where there 
is a threat of serious or irreversible damage, 
the lack of complete scientific certainty is not used 
as a reason for postponing the company's 
cost-effective measures to prevent environmental 
degradation

 
Rio Declaration on Environment  

and Development
Adopted by the UN Conference  

on Environment and Development,  
Rio de Janeiro, June 3-14, 1992

For more information about the environmental assessment of suppliers, 
see the section "Sustainable supply chain"

tivities the effective management of which will ensure 
the achievement of Sustainable Development Goals.

In 2021, the process of suppliers’ environmental assess-
ment, introduced in the company in 2020, including en-
vironmental performance assessment of suppliers, has 
been continued. 

Our Company strives to maintain positive and construc-
tive relations with stakeholders: government authorities, 
environmental institutions and representatives of local 
communities. Written and oral complaints from stake-
holders on environmental issues are subject to mandato-
ry registration and internal investigation. The person who 
filed the complaint shall be provided with feedback.

In 2021, the Company received no complaints from stake-
holders regarding environmental issues.

 • cooperates with relevant institutions, industrial associa-
tions, state authorities at the federal and regional levels 
and the local community to ensure a constructive dia-
logue with all interested parties on environmental issues.

The area of responsibility of the Environment Group 
of the HQ also encludes ensuring the functioning of the In-
tegrated management system in terms of the environmen-
tal management in accordance with ISO 14001-2015, 
It is the main tool to ensure the solution of environmen-
tal problems in compliance with international principles 
and best practices.

Effectiveness of environmental issues management is as-
sessed within the scope of annual meeting of manage-
ment on the analysis of the Health, Safety, Environment, 
Quality and Energy Efficiency Integrated Management 
System.

We ensure the functioning of the Integrated Management 
System through the issue of the HSE&Q Integrated Poli-
cy. This policy establishes our commitments to continu-

For more information about the Health, Safety, Environment, Quality 
and Energy Efficiency Integrated Management System, see section 
Integrated Management System and other international certification 
standards
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Environmental 
protection costs

Current operational costs
Enrironmental services costs

Capital Expenditures

Environmental protection costs (mln rubles)

In 2021, the total amount of environmental protec-
tion costs, including capital, current (operational) costs 
and costs for environmental services, rased 489.08 mln 
rubles. 

55.27

95.53
338.28

Total

489.08

NGRES
SUGRES

KGRES

AWF

NGRES
SUGRES

KGRES

AWF

Distribution of costs for environmental services by power plants of the company (%)

Distribution of capital expenditures by power 
plants of the company (%)

14

6

80

0

61

20

17

2

NGRES
SUGRES

KGRES

AWF

Distribution of current (operational) costs 
by power plants of the company (%)

21

47

32

0

The main share in the structure of capital expenditures 
in 2021 falls on the construction of the wastewater col-
lection and treatment system at Sredneuralskaya GRES 
and amounts to 80%. 

The main share in the structure of current (operational) 
costs in 2021 falls on waste management and wastewater 
collection and treatment and amounts to 51% at all power 
plants.

The main share in the structure of costs for environ-
mental services in 2021 falls on the implementation 
of  Konakovskaya GRES sludge pond disposal project 
and amounts to 24% (falls into the share of KGRES costs). 
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Compliance with 
the environmental 

laws and 
environmental 

reporting 

We assess compliance with environmental  standards 
and requirements of environmental legislation on an on-
going basis. We take timely measures to comply with  newly 
adopted regulatory legal acts and take part in the con-
sideration of legislative and other rule-making initiatives 
of public authorities. Analysis of the current situation 
and development of solutions to issues requiring im-
provements is carried out weekly. The results of inter-
nal audits and inspections initiated by public authorities, 
as well as external and internal environmental audits, 
serve as the basis for forming strategies and action plans 
on all environmental issues. The Environment Group 
of the HQ and the Environment Groups of the power 
plants are  responsible for implementation of these tasks.

In 2021, we paid special attention to changes in legis-
lation in connection with the spread of the coronavi-
rus (COVID-19), as well as regulatory legal acts adopted 
within the "regulatory guillotine".(1) During 2021, we moni-
tored the decisions taken within the "regulatory guillotine" 
and ensured that power plants were informed about them. 
This work will continue in 2022.

According to Decree of the Government of the Russian 
Federation No. 440 dated 03.04.2020, the validity of cer-
tain permits was extended, namely: contracts and deci-
sions on water use, permits for emissions, conclusions 
of the state environmental expert examination. We contin-
ued to implement the decisions taken during the pandem-
ic. Separate collection of personal protection equipment 
waste was organized at all power plants, and these types 
of waste were sent exclusively for combustion by special-
ized institutions.

Special attention was paid to implementation of provisions 
of Federal Law No. 207-FZ dated 13.07.2020 aimed at im-
proving state regulation measures in terms of preventing 
and eliminating oil and oil product spills. Plans for their pre-
vention and elimination are being developed at all power 
plants in accordance with the new requirements.

The Company participated in the discussion and prepara-
tion for implementation of Federal Law No. 296-FZ dated 
02.07.2021 and Federal Law No. 446-FZ dated 30.12.2021 
regarding new requirements for planned decommission-
ing of certain hazardous production facilities and process 
indicators of the Best available technologies (BAT) for fuel 
combustion at large installations (for power generation). 
Establishment of these requirements is a prerequisite 
for collection of materials for a comprehensive environ-
mental permit as part of the transition to a new system 
of environmental regulation.

The Company paid special attention to preparation of Fed-
eral Law No. 34 “On the Conduct of an Experiment to Limit 
Greenhouse Gas Emissions in Certain Constituent Entities 
of the Russian Federation” dated 06.03.2022 adopted 
as part of implementation of the Strategy of socio-eco-
nomic development of Russia with a low level of green-
house gas emissions until 2050 and the task of developing 
greenhouse gas emission quota mechanisms to achieve 
carbon neutrality, based on the example of the Sakhalin 
region and other constituent entities of the Russian Feder-
ation in Russia by 2060. The Company took part in the law’s 
draft discussion, and also informed the company's units 
about its impact on our activities.

We make great efforts to timely prepare and submit state 
and corporate environmental reports. In 2021, we pre-
pared more than 70 obligatory environmental reports. 
All reports were submitted in full and on time. 

In 2021, we continued to implement projects to digitalize 
environmental reporting. The Company has developed 
a special platform that allows for summarizing information 
about environmental performance and generates corpo-
rate reports. In addition, using IT platforms, the calcula-
tion of pollutant emissions of all our thermal power plants 
has been automated. Every month, using the IT platform, 
we calculate, aggregate and analyze emissions data 
for each unit and power plant. The platform's capabilities 
also allow for consolidating information about waste gen-
eration, water consumption, sanitation, etc. 

(1) Website of the Ministry of Economic Development of the Russian Federation:  
https://www.economy.gov.ru/material/directions/gosudarstvennoe_upravlenie/mehanizm_regulyatornoy_gilotiny/.

 Website of control, supervision and licensing activities: https://knd.ac.gov.ru/about/.
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In total, Rosprirodnadzor conducted four inspections (two scheduled 
and two unscheduled ones). According to the results of two inspec-
tions, injunctions were received, most of which were eliminated or de-
clared invalid in court. 

Inspections of the company 
by state bodies for compliance 
with environmental laws in 2021

Conducting of environmental audits

Internal and external аudits 
of the environmental management 
system, environmental audits organized 
by the Internal Audit Group, inspections 
performed by the Environmental 
Group of the HQ. In addition, 
we also undergo state inspections. Thus, 
in 2021, inspections of Rosprirodnadzor 
and its territorial bodies 
were carried out: verification 
of compliance with environmental 
protection requirements with issue 
of an order and verification of compliance 
with the issued order. 

In order to comply with the requirements 
of environmental legislation 
and organization of rational use of natural 
resources, we update the list of projects 
for implementation, monitor progress 
on them and adjust goals on annual basis. 

The Company is subject 
to annual internal 
and external audits. 

4 inspections
conducted by Rosprirodnadzor 
in 2021

Pollutants emissions

We take comprehensive care of environmental protection, 
including the protection of atmospheric air in this process. 
That is why we pay attention not only to reducing green-

house gas emissions, but also to controlling emissions 
of other pollutants. In accordance with our Environmental 
Policy we commit to: 

Introduce new 
technological 
solutions in order 
to reduce air 
pollutant 
emissions

Aim to reduce 
air pollutant 
emissions 

In order to reduce 
pollutant 
emissions 
into the air, 
regularly check 
the efficiency 
of the equipment 
and take 
appropriate 
measures, 
if necessary 

Carry out regular 
monitoring 
of atmospheric air 
quality in the area 
of impact of power 
plants and control 
of air pollutant 
emissions 
with the aim 
of their gradual 
reduction

Total emissions 
of pollutants 

from thermal 
generation  

(including 
Reftinskaya 

GRES)  
(ths tons)

20.58 2021

2020

2019171.56

2018270.49

2017305.45

16.95

Total emissions 
of pollutants 

from thermal 
generation 

(excluding 
Reftinskaya 

GRES)  
(ths tons)

20.58 2021

2020

201917.58

201819.32

201720.79

16.95

Total emissions of pollutants into the atmosphere (includ-
ing NOx, SOx, volatile organic compounds (VOCs), haz-
ardous atmospheric pollutants, fuel oil ash, carbon mon-
oxide) in the reporting period in the company increased 

by 3,625 tons or 21% compared to the previous year, due 
to an increase in natural gas combustion by 17%, fuel 
oil – by 49%, and the total net electricity and heat output 
by 16%. 

| 305-7 | IF-EU-120a.1 |
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Emissions of pollutants by type (tons)

 2017 2018 2019 2020 2021

Excluding 
RGRES

Incl  
RGRES

Excluding 
RGRES

Incl 
RGRES

Excluding 
RGRES

Incl  
RGRES

NOx 16,693 91,762 15,231 89,952 13,738 67,334 13,252 16,399

SOx 361 141,619 123 133,338 217 99,368 252 408

Persistent organic pollutants (POP) 0 0 0 0 0 0 0 0

Volatile organic compounds (VOC) 31 65 31 65 31 57 31 31

Hazardous air pollutants(1) 0 0 0 0 0 0 0 0

Fuel oil ash 2 4 0 3 1 2 1 2

CO – carbon monoxide 3,435 4,167 3,675 4,426 3,371 3,927 3,194 3,471

Lead (Pb) 0 0 0 0 0 0 0 0

Mercury (Hg) 0 0 0 0 0 0 0 0

Other pollutants(2) 268 67,838 253 42,711 225 868 217 267

Total 20,790 305,455 19,315 270,495 17,583 171,556 16,953 20,578

(1) Manganese, mercury, gasoline.
(2) "Other pollutants": benzapyrene, sulfuric acid, methane, diesel trioxide, sodium hydroxide, nickel oxide, chromium, nitric acid, ammonia, hydrochloric acid, 

soot, dihydrosulfide, fluoride gaseous compounds, poorly soluble fluorides, benzene, dimethylbenzene, methylbenzene, carbon tetrachloride, ethanol, 
propane-2-one, ethanoic acid, a mixture of natural mercaptans, mineral oil, marginal hydrocarbons C12-C19, emulsifier, inorganic dust, figurative dust, 
coal ash.

Emissions of pollutants by power plants (including Reftinskaya GRES) (ths tons)
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Emissions of pollutants by power plants (excluding Reftinskaya GRES) (ths tons)
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Increase in SO2 emissions by 62% in total for the company 
and fuel oil ash by 59% is due to a three-day "gas pause" 
at Sredneuralskaya GRES that led to a doubling of fuel oil 
combustion volumes and an increase in SO2 emissions 
by 112% and fuel oil ash by 96%. 

In 2021, emissions of harmful pollutants were within the 
limits of the maximum permissible emissions standards 
for all power plants. This is confirmed by the data of indus-
trial environmental monitoring. We carry out  monitoring 
by using computational and instrumental methods, as well 
as an online emission monitoring system at Nevinnomys-
skaya GRES.(3) 

Our Company takes measures to modernize existing 
equipment that includes several initiatives to reduce emis-
sions of pollutants. In addition, we implement projects 
to take part in the program of modernization of generat-
ing equipment of thermal power plants (COMMod – com-
petitive selection of projects for modernization of thermal 
power plants). Such projects make it possible to re-equip 
the company's most in-demand generating capacities us-
ing the best available technologies and international prac-
tices.

(3) The online monitoring system is installed on the equipment of units No. 6, 7, 8 and 410 MW CCGT.
(4) This power plant is included in the List of the first three hundred NEI facilities (Order of the Ministry of Natural Resources of the Russian Federation 

No. 154 dated 18.04.2018) that, in accordance with Federal Law No. 219-FZ "On Introduction of Amendments into the Federal Law "On Environmental 
Protection" and certain Legislative Acts of the Russian Federation" dated 21.07.2014 are required to submit an application for obtaining a comprehensive 
environmental permit before December 31, 2022.

Detailed data on emissions of pollutants can be found on the website

So, in 2021, our Company completed a project for techni-
cal refurbishment of Р-50-130-1 turbounit No. 4 with par-
tial replacement of the main elements of boiler unit No. 5 
by NGRES. The project was selected in June 2019 by the de-
cision of the Government Commission and involves re-
ceiving an increased capacity fee as part of the competi-
tive selection program for upgraded capacities. 

In order to ensure timely receipt of permits, during 
the reporting year, work was carried out on the inventory 
of emission sources and obtaining a new emission permit 
for Sredneuralskaya GRES power plant for the period until 
obtaining a comprehensive environmental permit. Work 
continues on the preparation of materials for a compre-
hensive environmental permit at Nevinnomysskaya GRES 
power plant,(4) similar work has begun at Konakovskaya 
GRES. Responsible water use.

168 169Sustainability report Enel Russia PJSC 2021

6  Responsible attitude 
to the environment

8  Health and safety 10  Corporate 
governance

11 Annex7  Our employees2  Enel in Russia – 
who are we?

3  Our strategic vector 
of development

5  Enel contribution 
to climate action

9  Local communities 
development

4  How do we manage 
sustainability 
in the Company?

1 About the Report

Pollutants emissions

https://www.enelrussia.ru/en/sustainability/esg-databook


Responsible 
water use

Optimizing the use of natural resources for production 
needs is one of the main tasks for our Company. Like other 

goals in this area, it is embedded in our Environmental Pol-
icy, according to which the Company: 

Intends to increase 
the energy efficiency 
of equipment using 
innovative approaches

Recognizes 
the primary need to reduce 
the consumption of water 
and energy resources 
for both production 
and household need

Undertakes 
to manage water resources 
responsibly, paying special 
attention to regions 
with water stress, reduce 
water intake and increase 
reuse, prevent pollution 
of water bodies, reduce 
the volume and level 
of wastewater pollution

Water consumption

| 303-1 | 303-2 | IF-EU-140a.3 |

Konakovskaya GRES and Nevinnomysskaya GRES has 
once-through water supply system, at Sredneuralskaya 
GRES the system is recirculating one. The Company devel-
ops and implements initiatives to reduce water consump-
tion. We introduce closed water consumption cycles, 

modernize processes and water consumption schemes, 
eliminate sources of losses and irrational use of water, 
and also apply systems for measuring and accounting 
of consumed resources.

What is a "closed water 
consumption cycle"?
A closed water consumption cycle 
is a water consumption scheme involving the treatment 
of water used in the production cycle and its direction 
for further use.

In contrast, once-through water supply provides 
for supply of water to consumers and its discharge 
into the reservoir after use.
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We provide control over compliance with the regulations 
established in the relevant permits of the power plants. We 
regularly monitor the volume of water consumption at all 
water intakes. Main water intakes are equipped with com-
mercial water metering devices. At the water intake points, 
which are not equipped with water meters, water con-
sumption volumes are determined by calculation based 
on water consumption standards. 

In the reporting period, water consumption at all the power 
plants of the Company was within the established stand-
ards. 

The main type of water intake(1) for the process of electric 
power generation is water intake from surface water bod-
ies. The Company carries out also water intake from under-
ground sources. The water consumption(2) scheme is giv-
en below and explains the types of water intake sources, 
the purposes of water use and the ways of its discharge. 

Enel russia water consumption system

WATER INTAKE

WATER USE

SEWAGE DISCHARGE

Surface sources

Technological needs

Surface water bodies

Underground sources

Firefighting needs

City water supply line

Household needs

Centralized sewerage sources

(1) The main places of water intake: KGRES: Ivankovskoye reservoir (Volga river), 5 artesian wells; NGRES: Big Stavropol Canal, Nevinnomyssky Canal; SGRES: 
Iset reservoir; TsOF: water supply network.

(2) The main types of water consumption: household needs, cooling of thermal mechanical equipment, cooling of auxiliary mechanisms, feeding the heating 
system.

| 303-3 |

In 2021, we commissioned our first wind farm – Azov wind 
farm. Water for its household needs is brought by tankers, 
its consumption in 2021 amounted to 0.095 ths m3. Bot-
tled water is supplied for drinking needs, its consumption 
in 2021 amounted to 1.9 ths m3. 

In the reporting year, the total volume of water taken 
from thermal generation increased by 22% with an in-
crease in the total net output of electricity and heat by 16%. 
The greatest contribution to the Company's water con-
sumption is made by plants with once-through water 
supply system, namely: Konakovskaya GRES and Nevin-

(3) The total value above the columns corresponds to the total water withdrawal in the specified period.

Irrevocable water consumption in 2021 decreased by 10%, 
which is explained by the introduction of measures aimed 
at optimizing water consumption.

Water withdrawalWater discharge

Water use(3) (mln m3)

2018

1,440.80

82.29

1,523.10

2019

1,219.34

92.01

1,311.35

2020 

1,259.73

86.80

1,346.53

2021

1,567.60

78.01

1,645.60

2017

1,651.05

84.17

1,735.22

10%
decrease in irrevocable water 
consumption in 2021 

nomysskaya GRES. In addition, at Konakovskaya GRES, 
an increase in the volume of water intake by 23% is due to:
 • an increase in the total number of hours of equipment 

operation;
 • an increase of more than 30% compared to 2020 

in the number of power unit launches. At each launch, 
the water consumption increases and is more than 100 t 
of demineralized water. 

In 2021, 22% more water was taken at Nevinnomysskaya 
GRES than in 2020 due to:
 • an increase in the total net output of power and heat 

by 16.5% compared to the previous period;
 • carrying out pre-start water-chemical cleaning of boiler 

No. 5 after its reconstruction.
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(1) Wastewater discharge is carried out in: KGRES: Ivankovskoe reservoir (Volga river); NGRES: Nevinnomyssky Canal; Kuban River, SGRES: swamp near 
the mouth of the Lebyazhka River, swamp near Elovyi Cape; HQ: water supply network. All the water for household needs, as well as the water of the AWF 
and HQ are sent to the sewer network or exported by tanks.

Detailed data on water consumption and disposal can be found 
on the websiteSee the section "Water consumption" for more details

An increase in the volume of discharge of clean (without 
purification) water in 2021 by 20% is associated with an in-
crease in water intake for cooling equipment and mecha-
nisms by 22% 

Discharge of water treated to standard quality decreased 
by 22% due to implementation of the project for construc-

tion of wastewater treatment systems at SUGRES. Some 
of discharges are now directed to treatment facilities, 
and then to the recirculating system of the plant's techni-
cal water supply and reuse.

Wastewater disposal

Our power plants discharge wastewater(1) in accord-
ance with the requirements of the applicable legislation 
and the permitting documentation received in a time-
ly manner. The discharge of utility fluids at Azov wind 
farm put into commercial operation in 2021 amounted 
to 0.095 ths m3. 

The main volume of water discharged by thermal gen-
eration is normatively clean (99.6%) and does not re-
quire additional treatment. The wastewater to be treated 
is treated by mechanical and physicochemical methods 
before being discharged. Used water is carried through 
the discharge channels into the water bodies. Utility fluids 
are subject to treatment by third-party companies, mainly 
water-pumping enterprises.

2017 2018 2019 2020 2021

Partially clean water (without purification) 1,631.40 1,424.63 1,207.57 1,253.14 1,561.89

Polluted undertreated water 12.45 8.48 4.39 – –

Water treated to standard quality (mechanical, 
physical and chemical treatment) 6.56 7.00 6.76 6.22 5.34

Disinfection 0.64 0.70 0.61 0.37 0.37

Total 1,651.05 1,440.80 1,219.34 1,259.73 1,567.60

Total wastewater broken down by treatment method (mln m3)

| IF-EU-140a.3 |

Selected projects and initiatives 
in water consumption  
and wastewater disposal

Responsible use of water resources is one of the strategic 
objectives of our Company and it provides for adoption 

of an integrated approach based on three interrelated ar-
eas of activity:

SDG 6
Our sustainability strategy 
and activities in this direction are inextricably 
linked with the UN SDGs. SDG 6 "Clean water 
and sanitation" is the fundamental sustainability 
goal and emphasizes the importance of the rational 
use of freshwater ecosystems that are of great 
importance for human health, environmental 
sustainability and economic prosperity. 

E�cient use of water resources due 
to the timely elimination of defects 
in the equipment of the water 
consumption system

Reducing water consumption 
by reusing wastewater

De�nition and achievement of KPIs 
due to taking of improvement 

measures
 

EFFICIENT USE OF W
ATER RESO

URC
ES
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N
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C
HIE

VEM
ENT OF KPIs

REDUCING WATER CONSUMPTION 
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(1) A deaerator vessel is a technical device that implements the process of deaeration of some liquid (usually water or liquid fuel), that is, its treatment 
from undesirable dissolved gas impurities present in it.

Key Performance Indicators

For a change in the calculation methodology, see the beginning 
of the "Responsible water consumption" section

As part of the project to optimize water consumption 
and sanitation, Key Performance Indicator (KPI) for specific 
water intake for own needs was established.

In 2021, the actual specific water consumption for produc-
tion needs is 12% lower than the established KPI for 2021 
that demonstrates the actual effect of replacing industrial 
artesian water pipelines at KGRES made in 2020. 

As part of the goal setting for the next period and the dis-
closure of the Company's goals for the short-term period, 
following KPIs for 2022–2024 are set. 

The main effect in reducing the specific indicator for water 
for production needs by 2024 is expected from implemen-
tation of the project to put into operation the treatment 
facilities of Sredneuralskaya GRES that will allow us to save 
1.23 mln m3 of fresh water per year.

Specific 
water intakes 

for production 
needs KPIs 

for 2022 - 2024  
(m3/kWh)

0.297 2024

2023

20220.299

0.299

We are continuing the implementation of the project 
to optimize water consumption and sanitation, launched 
in August 2018. The project involves working groups 
of each power plant consisting of specialists in operation, 
maintenance, chemical shop, production efficiency 
and ecologists. Among the developed proposals 
for optimizing water consumption in 2021, the following 
projects were implemented. 

At Konakovskaya GRES, tank of overflow deaerator(1) 

of the heat network with corrosion was replaced, 
which will save about 50 m3 of water per year. Within 
this activity, the installation of the new tank was carried 
out, its tying with pipes, fittings, landscaping works 
around the tank.

A large-scale project for construction of the wastewater 
collection and treatment system is being implemented 
at Sredneuralskaya GRES. Back in 2019, as part 
of the first stage of the project, part of the discharge 
outlets was eliminated and the discharge of industrial, 
stormwater and drainage waters into the Isetskoye 
reservoir was stopped. The second stage implemented 
in 2020 included the construction of local treatment 

facilities. Now wastewater treatment is carried out 
on a process installation that includes reagent treatment 
and two-stage filtration on lighting and sorption filters. 
The treated wastewater is directed to the recycling 
water supply system that can significantly reduce 
the consumption of fresh water and ensure that 
wastewater is not discharged into the Isetskoye 
reservoir. Finally, in 2021, the installation of equipment 
for ultrafiltration and reverse osmosis systems 
and complex tests were completed. In the future, we will 
implement the third stage of the project for installation 
of equipment that is designed for drying waste generated 
during wastewater treatment (sludge). 

We care about the rational use of water not only 
in the production cycle, but also about the efficient 
use of drinking water. At KGRES in 2021, we conducted 
a survey of the existing fire water pipeline scheme 
to perform design work to replace the fire-drinking 
network next year. Such a replacement is already being 
performed at NGRES: in the  reporting period, fittings 
were replaced, the fire water conduit was replaced 
with a corrosion–resistant steel pipeline, and some 
sections of underground steel water pipes were replaced 
with polyethylene.

0.327 
(m3/kWh)
KPIs for 2021

0.287 
(m3/kWh)
2021 fact

Specific water intake for production needs
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Waste 
Management | 306-1 | 306-2 |

Waste management

2

4

3

5
6
7

The circular economy principles for us are a firm priority and accelerator of our strategy. 
In  accordance with the Environmental Policy adopted by the company, we are committed to:

To adhere to the following priorities in waste management
1. prevention of waste generation;
2. ensuring use;
3. taking measures for de-neutralization;
4. disposal is permitted in the absence of acceptable methods of waste management and dis-

posal, taking into account the peculiarities in the regions of the company’s presence

Reduce the generation of all types of waste through the rational consumption of resources 
and maximum involvement of waste in the secondary economic circulation, according to the prin-
ciples of the circular economy.

Maximize the use of substances or objects that are formed in the process of production, perfor-
mance of work, provision of services or in the process of consumption, introducing an approach 
to the management of by-products of electricity generation, taking into account the principle 
of a circular economy

Make a decision on the disposal of substances or objects that are formed in the process of pro-
duction, performance of works, provision of services or in the process of consumption as waste 
only in the absence of environmentally sound methods of their secondary use

Maintain reliable records of the generated waste, organize their accumulation in accordance 
with the established requirements, maximally ensuring their separate accumulation

Search for and implement the most environmentally sound methods of waste management, 
giving priority to their recycling, neutralization

Seek to reduce the amount of waste sent for disposal. When disposing of waste, use waste dis-
posal facilities that exclude secondary pollution of the environment

1
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In accordance with our strategy, we continue to increase 
the amount of waste generated at our enterprises trans-
ferred for disposal. The share of waste transferred for dis-
posal in 2021 was 71% compared to 44% in 2020.

At the power plants of our Company, including the subsid-
iary Azov wind farm, 13.13 ths tons of production and con-
sumption waste were generated that is 27% less than 
the amount of waste generated in 2020. The main waste- 
intensive one-time works in 2021 were the work on contin-
uation of liquidation of the sludge pond at Konakovskaya 
GRES and completion of work on dismantling of 170 MW 
CCGT at Nevinnomysskaya GRES. 

–27%
decrease in generation of production 
and consumption waste 

During the operation of Azov wind farm in 2021 (com-
missioned in May 2021), only municipal solid waste 
(MSW) is generated, the treatment of which is organ-
ized in  accordance with the legislation with involvement 
of a regional operator for treatment of MSW. Accounting 
and management of industrial waste are provided by con-
tractors operating Azov wind farm.

The diagram below demonstrates a principle approach to the management of industrial 
and consumer waste produced in the Company.

Raw and other materials

ENEL RUSSIA PJSC

Industrial waste

Solid municipal waste

OUTPUTINPUT

Recyclable waste

Non-recyclable waste
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Separate collection
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Dynamics of waste generation and management (including Reftinskaya GRES)(1) (ths tons)
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Dynamics of waste generation and management (excluding Reftinskaya GRES) (ths tons)
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(1) Including Azov wind farm.

Waste generation in the company is not equal 
to the amount of circulation, because from year to year 
a part of accumulated, but not yet managed waste re-

mains on the company's balance sheet and is subject 
to management in the next reporting period. 

Share of all waste diverted from disposal in 2021 increased 
by 27%. Share of all waste transferred for landfilling 
and neutralization decreased by 58%.

–58%
decrease in share of all waste directed 
for disposal

| 306-3 |

Generation of non-hazardous waste in the company ac-
counted for 77% of the total amount of all generated waste, 
and the share of its disposal in 2020 and 2021 exceeded 
70%. This result was achieved through the use of sustain-

able solutions for disposal of reinforced concrete waste 
and brick waste from the dismantling of 170 MW CCGT 
of Nevinnomysskaya GRES. 

| 306-4 | 306-5 |

For more information about waste management, see the website

Directed to disposal

53

47

Waste generation and management in 2021(1) (%)

Non-hazardous waste
Hazardous waste

Non-hazardous waste
Hazardous waste

Non-hazardous waste
Hazardous waste

Non-hazardous waste
Hazardous waste

Waste generation

23

77

Diverted from disposal

36

64

Storage

99.8

99.8

0.2

According to the Russian classification, the category 
of "Non-hazardous waste" includes waste of hazard class 
V, the category of "Hazardous waste" – waste of hazard 
classes I-IV.
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Main non-hazardous wastes include: scrap and metal 
waste, expanded clay waste, waste (sludge) of water treat-
ment during mechanical purification of natural waters, ion 
exchange resins, plant waste from tree and shrub plant-
ings, brick scrap, cement and fireclay brick waste.

Hazardous waste generation in the Company account-
ed for 23% of the total amount of all generated waste. 
In the periods preceding 2021, the low share of hazardous 
waste disposal was due to the fact that the bulk of such 
waste falls on hazard class IV waste (such as asbestos 
waste, waste (garbage) from construction and main-
tenance works, sweepings from the territory, garbage 
from demolition and disassembly of buildings unsorted, 
basalt fiber waste, etc.). There are no technologies for dis-
posal of this class of waste in the regions where the com-
pany's power plants are located, and therefore it is sent 
for landfilling.

For detailed data on waste, see the website

In 2021, the share of hazardous waste disposal increased 
to 78% that is due to generation in 2020 and 2021 of scrap 
asphalt and asphalt concrete coatings (4.4 ths tons) dur-
ing liquidation of the sludge pond at Konakovskaya GRES 
and ensuring their disposal in 2021. 

It should be separately noted that in 2021, 100% 
of the waste included in the list of types of production 
and consumption waste that include useful components 
and the landfilling of which is prohibited (this list was ap-
proved by order of the Government of the Russian Federa-
tion No. 1589-р dated 25.07.2017) was directed to disposal 
and neutralization, but not for landfilling. 

What is the difference 
between landfilling, disposal 
and neutralization?(1)

Waste disposal (or utilization) – use of waste 
for production of goods (products), performance 
of works, the provision of services, such as reuse 
of waste, including their reuse for the direct purpose 
(recycling), its return to the production cycle after 
relevant preparation (regeneration), extraction of useful 
components for its reuse (recuperation), as well as use 
of municipal solid waste as a renewable energy source 
(secondary energy resources) after extraction of useful 
components from it at treatment facilities. 

Waste neutralization – reduction of weight of waste, 
alteration of its composition, physical or chemical 
properties (including combustion, except for combustion 
related to the use of municipal solid waste as a renewable 
energy source (secondary energy resources) and (or) 
decontamination at specialized facilities) in order 
to reduce its negative impact on human health 
and environment.

Waste storage – storage and landfilling of waste.
 • Waste storage – stockpiling of waste at specialized 

facilities within more than eleven months 
for the purposes of disposal, deactivation or landfilling.

 • Waste landfilling – isolation of waste not subject 
to further disposal in special storage facilities 
in order to prevent harmful substances from entering 
the environment.

(1) From Federal Law No. 89-FZ "On Production and Consumption Waste" dated 24.06.1998.

Waste management initiatives 
and implementation of circular 
economy approach

We pay great attention to the circular economy approach 
that are the basis of our strategic plan. When working 
with materials and waste, we always strive to ensure that 
the materials or waste used were reused or recycled. 

In 2021, we continued monitoring all types of waste gen-
erated and ways of handling them. In the previous period, 
we identified five target indicators (KPIs) the presented 
dynamics of changes in which demonstrates an increase 
in the efficiency of waste management.

| 306-2 |

KPI Result  
2019

Result  
2020

Result  
2021

1.  The share of waste transferred for disposal (or utilization) 
in all generated waste 23% 44% 71%

2.  Share of non-hazardous waste transferred for disposal 
(or utilization) from all non-hazardous waste generated 27% 72% 78%

3.  Share of hazardous waste transferred for disposal 
(or utilization) from all hazardous waste generated 2% 1% 61%

4.  Share of oils transferred for disposal (or utilization) 
from the total volume of waste oil generation 40% 92% 99.94%

5. Amount of waste generated in tons 12,064 18,082 13,130

The positive dynamics of KPIs No. 1-4 indicates an increase 
in the amount of waste transferred for disposal (or utiliza-
tion) due to the introduction of the most effective methods 
of waste management and the termination of their trans-
fer to landfills for storage or combustion.

Decrease in the amount of waste generated (KPI No. 5) 
is associated with a decrease in the amount of waste 
generated from one-time work on dismantling the sludge 
pond of Konakovskaya GRES and 170 MW CCGT of Nevin-
nomysskaya GRES.

Our ability to transfer waste for disposal depends 
on the market for waste disposal services in the regions 
of presence of the power plants. In this regard, we regu-
larly monitor the information contained in the waste data 
bank and on technologies for recycling and  neutralization 
of various types of waste, analyze the market of contractors 
specializing in waste disposal in the regions of the compa-
ny's presence.
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Selected projects: Disposal 
of materials from dismantling 
of 170 MW CCGT of NGRES

At Nevinnomysskaya GRES, we conducted a unique 
operation to dismantle the building of 170 MW CCGT. 
This is the first project implemented in Russia that fully 
complies with the circular economy principles.

During the dismantling of the CCGT building, 
12.37 ths tons of waste were generated of which 21% was 
scrap metal sent for recasting that will make it possible 

to reuse it, and 78% was the scrap of reinforced concrete 
structures and bricks from which building materials 
were produced at the crushing plant in accordance 
with the specifications – crushed concrete and crushed 
stone made of crushed bricks. After confirming 
their compliance with the specification, the resulting 
crushed stone was involved in filling the pit left after 
the dismantling of the CCGT. 

Thus, 99% of building materials and equipment were 
reused. 

The most sensitive issue is reducing the amount 
of waste generated (KPI No. 5) while maintaining tradi-
tional waste-generating production processes. It is con-
nected with the necessity and relevance of the legislative 
definition of the concept of "secondary material resource" 
and the development of appropriate legal bases for regu-
lation. The possibility of involving the scrap of glass, bricks, 
reinforced concrete products, paper waste, etc. as sec-
ondary material resources in the turnover depends signifi-
cantly on the adoption of regulatory legal acts in this area.

Increasing the efficiency of waste management 
in the Company is accompanied by digitalization pro-
cesses. Since 2020, we have been implementing a new 
digital system, Digital Waste Management, for accounting 
for generation, storage and transfer of waste that will en-
sure the automation and digitalization of waste account-
ing processes in the company. In 2021, its pilot operation 
was continued. 

Another important area of the Company's waste man-
agement activities is operation of its own waste disposal 
 facilities at SUGRES and NGRES in compliance with the en-
vironmental requirements. At all waste disposal facilities, 
specialized institutions annually monitor the state and pol-
lution of the environment, as well as production control 

of the technical and operational condition of these facili-
ties, taking into account their possible impact on the en-
vironment.

The project for construction of treatment plants 
at SUGRES includes a sludge dewatering plant. Such 
a plant will eliminate the need to operate two waste dis-
posal facilities at once: sludge pond and maps of settle-
ment basin of fuel oil plant with the possibility of planning 
and further implementation of solutions for their elimina-
tion in compliance with environmental requirements.

We take a comprehensive approach to solving the issues 
of effective waste management and, using the circular 
economy principles to the maximum, and strive to reduce 
to "zero" the negative impact of waste from power plants 
on the environment. Next year, we plan to record these 
processes by issuing the company's Procedure on intro-
duction of the circular economy principles and developing 
an appropriate Regulation that will integrate the  circularity 
principles into the company's business activities 
more effectively. We also intend to spread knowledge 
about the circular economy principles involving more 
and more  stakeholders, including outside the perimeter 
of our company, in implementation of this model.

(1) In accordance with the Criteria for Classifying Solid, Liquid and Gaseous Waste as Radioactive Waste approved by Decree of the Government 
of the Russian Federation No. 1069 dated 19.10.2012.

Radioactive Waste Management
Some aspects of our production activities are associated 
with generation of radioactive waste (RW). RW is generat-
ed in the company during the treatment of artesian water 
at KGRES. Natural radionuclides contained in artesian wa-
ter, namely radium-226 and its daughter products, accu-
mulate on the filter material. 

The RW data belong to the 4th class(1) of removable solid 
RW.

Enel Russia complies with radiation safety requirements 
and regularly submits reports on radioactive waste to reg-
ulatory authorities.

Our employees are familiar with the requirements for com-
pliance with radiation safety, are provided with personal 
protection equipment and act according to the developed 
instructions. These instructions have been developed 
in full in accordance with regulations in radiation safety. 
Radioactive waste management is carried out on a con-
tractual basis with institutions licensed to provide radio-
active waste management services. 

In 2021, our Company received a license from Ros-
tekhnadzor for the right to operate a radioactive waste 
storage facility.

RW generation and disposal or utilization

2018 2019 2020 2021

RW generated 12.5 m³ (12.11 t) 14.5 m³ (15.79 t) 17.0 m³ (20.76 t) 12.0 m³ (14.175 t)

RW removed 12.5 m³ (12.11 t) 14.5 m³ (15.79 t) 11.5 m³ (14.0 t) 17.5 m³ (20.83 t)

Storage of RW in a temporary storage facility 0 0 5.5 m³ (6.655 t) 0

Activities Replacement of the filter material on ion exchange filters
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Consumption of auxiliary resources

We use expendable materials for processes of various 
levels and directions. A significant share of such materi-
als are chemicals, required for preparation of demineral-
ized water to feed boilers, water treatment for the heating 
network, for auxiliary equipment operation and anti-icing 
treatment of roads at the territory of our power plants. 

The consumption of auxiliary resources in 2021 amount-
ed to 4,318 tons that is 5% less than in 2020. The change 
is explained by the uneven dynamics of the use of auxiliary 
materials, depending on the quality of the source water, 
schedules for replacement of filter materials and the fre-
quency of scheduled maintenance.

At the same time, an increase in the use of main consum-
ables (slaked lime, trivalent sodium phosphate and ammo-
nia) was recorded in 2021. It is connected with the pre-start 
water-chemical cleaning of the boiler after its reconstruc-
tion, with phosphate-ammonia welding at some NGRES 
power units, with an increase in production of deminer-
alized water at KGRES and SUGRES. In addition, there was 
an increase in the use of sodium hypochlorite and chlo-
rine dioxide at SUGRES that is explained by the commis-
sioning of the wastewater treatment system, where these 
substances are used for wastewater disinfection. The de-
crease in the consumption of lubricating oil in the com-
pany as a whole by 2 times and transformer oil by almost 
7 times is due to the uneven dynamics of the frequency 
of scheduled maintenance of the operated equipment.

Selected projects:  
Reuse 
of sodium hydroxide 
at Konakovskaya GRES
For many years, there has been a scheme 
of joint regeneration of stage II anionite 
filters with stage I anionite filters at KGRES. 
During regeneration process, the sodium 
hydroxide solution is firstly fed to the filters 
of the second stage that has a lower 
degree of contamination, and then reused 
on the more polluted filters of the first stage 
instead of being fed to the neutralization 
tanks. This approach makes it possible 
to integrate the circular economy principles 
into the Company's production processes 
and reduce the use of the amount 
of reagent. 

Biodiversity is of the most importance for our Company. 
We consider potential risks and strive to protect biodiver-
sity at all stages of our activities, including the construc-
tion of new traditional and renewable generation facilities, 
modernization of existing facilities, heat and electric pow-
er generation activities, decommissioning and dismantling 
of generation facilities, by taking appropriate measures.

We are always open to dialogue and cooperation on issues 
of conservation and protection of biodiversity. We build 
interaction with all stakeholders, including state author-
ities, local self-government bodies, public associations 
and non-profit organizations, scientific communities, 
as well as local communities and other organizations.

Our commitments in this area are set out in the Environ-
mental Policy, as well as in the Biodiversity Policy devel-
oped specifically for these purposes. The Biodiversity 
Policy has determined the general intentions and direc-
tions of our activities in relation to conservation and pro-
tection of biological diversity. When developing the Pol-
icy, we relied on the best international practices, as well 
as on the requirements of laws in conservation and pro-
tection of critical habitats and priority objects of biological 
diversity that we undertake to strictly comply with.

In 2021, we started the practical implementation of the Bi-
odiversity Policy. An important step in this direction was 
the development and disclosure of the Action Plan(1) 
for conservation andprotection of biodiversity covering all 
the main areas of work in this area, relevant to the Com-
pany.

We pay great attention to preventing threats to biodiver-
sity, investing significant resources in risk analysis at all 
stages and periods of operation of power plants, focus-
ing on the applicable laws and voluntary commitments 
we have made. All our construction and renovation pro-
jects are analyzed from the point of view of environmental 
impact. Based on this analysis, a plan is being developed 
to protect the flora and fauna, when necessary. Simi-
larly, we analyze production activities, taking measures 
for  conservation and protection of biological diversity 
in accordance with the principle of hierarchy of impact 
minimization.

Within the Integrated Management System and inter-
national standard ISO 14001:2015 "Environmental Man-
agement Systems", we annually identify the significant 
environmental aspects of our activities, including those 
directly or indirectly related to biological diversity. 

Biodiversity 
and preservation 
of natural heritage
| 304-1 |

1) Action Plan for the Conservation and Protection of Biodiversity of Enel Russia PJSC and its controlled companies of significant importance, for 2021-2023.
(2) Hierarchy of impact minimization – a sequence of actions for prediction and prevention of impacts on biological diversity and ecosystem services, 

and in cases where such impacts cannot be prevented – for minimization such impacts; and, when such an impact occurs – for reclamation 
or restoration; and in cases with considerable residual impact – for compensation (as defined in CSBI 2013a "Framework for Guidance on Operationalizing 
the Biodiversity Mitigation Hierarchy").
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Biodiversity and preservation of natural heritage

https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Environmental_policy.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Environmental_policy.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Biodiversity_policy_poster_A3.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Action_Plan.pdf


For more information, see the section "Responsible water use"

Significant environmental aspect Measures to reduce the significance

Impact on the wildlife objects during water intake 
from the Nevinnomyssk Canal (NGRES) 

During the reporting period, in accordance with the established 
requirements, the following was carried out: construction, 
commissioning and monitoring of effectiveness of a fish protection 
facility (FPF) at NGRES cooling water intake facility. 

According to the monitoring results, the FPF was found to be 
effective.(1)

Discharge of industrial,  
drainage and storm wastewater (SGRES) 

Measures aimed at reducing the importance of this environmental 
aspect were taken in the reporting period as part of a project 
to optimize water consumption and sewerage.

According to the results of the environmental aspects assessment conducted in 2021, the following significant environmen-
tal aspects related to biological diversity were identified in thermal generation:

(1) Since 2021, all our power plants are equipped with effective FPFs designed to reduce the impact of industrial activities on aquatic biological resources 
by preventing them from entering the water intake that allows preserving the biological diversity of the surface water bodies.

We also make sure that the representatives of the fau-
na are safe. Thus, on the open switchgear of the KGRES, 
special devices for scaring away birds were installed, pre-
venting seagulls from getting into the working elements 
of the open switchgear. 

All these and many other activities are included in "Action 
Plan for the Conservation and Protection of Biodiversity 
of Enel Russia PJSC and its controlled companies of sig-
nificant importance, for 2021-2023”.

The Plan systematizes all elements of Company man-
agement related to impacts on biodiversity and habi-
tat. It defines measures for conservation and protection 
of biological diversity, the corresponding indicator spe-
cies of animals and plants sensitive to changes, the timing 
of activities and the amount of indicative funding, as well 

See the Report for 2021 on implementation of the Plan on the website

In 2021, after the introduction of the Azov wind farm into 
commercial operation, following the best corporate prac-
tices, we began the ornithological monitoring process 
to determine the degree of impact of the wind farm's ac-
tivities on birds nesting on its territory or in its immedi-
ate vicinity, as well as on the migration paths of migratory 
birds . Based on the results of the first stage of monitor-
ing, which was carried out from April to November 2021, 
the degree of impact was determined as low. To confirm 
the results obtained, monitoring will continue in 2022. We 

will report on the final results of the monitoring and the ac-
tions taken by the Company in the following reports.

Sredneuralskaya GRES power plant borders on the spe-
cially protected natural area "Isetskoye Lake with the sur-
rounding forests". The area of specially protected natural 
territory is 4,738 ha. We pay special attention to the per-
formance of works near this territory and carry out en-
hanced monitoring of the impact on its biodiversity. 

| 304-3 |

Expenses 
for conservation 

and protection 
of biological 

diversity 
for 2021, 
including 

depreciation 
of fixed assets 

(rubles)

4,104,000 KGRES

SUGRES

NGRES20,697,000

5,813,000

as establishes mechanisms for stakeholder participation 
and units responsible for implementation of activities.

Implementation of activities under the Plan reflects the 
Company's contribution to achieving the UN  Sustainable 
Development Goal No. 15 "Life on land".

General parameters used in the evaluation are as follows:

Water intake for process needs

Discharge of pollutants

Methods for organizing waste 
accumulation places

Generating equipment emissions

Methods of maintenance  
and operation of fuel oil facilities  
and other high-risk 
facilities in compliance 
with the requirements of industrial 
and environmental safety

Non-exceed the established standards for the withdrawal of water resources  
ensures a favorable environment in the water body

Non-exceeding the established exposure standards contributes  
to the sustainability of natural environmental water systems

Reducing the volume of unorganized waste reduces the possible  
impact on birds and wild animals

Non-exceeding of emission standards ensures the maintenance  
of a vital component of the environment for plants and animals – atmospheric air

Emergency-resistant infrastructure prevents damage to wildlife and habitats

190 191Sustainability report Enel Russia PJSC 2021

6  Responsible attitude 
to the environment

8  Health and safety 10  Corporate 
governance

11 Annex7  Our employees2  Enel in Russia – 
who are we?

3  Our strategic vector 
of development

5  Enel contribution 
to climate action

9  Local communities 
development

4  How do we manage 
sustainability 
in the Company?

1 About the Report

Biodiversity and preservation of natural heritage

https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Action_Plan.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Action_Plan.pdf
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https://www.enelrussia.ru/content/dam/enel-russia/documents/en/ecology/Action_Plan.pdf
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Key results of 2021

Our key achievements 2021 are: 
 • performance growth; 
 • record number of training hours; 
 • improving gender balance in recruitment, successor composition, 

and compensation levels. 

Two major challenges we faced against the ongoing pandemic are:
 • organization of the Company employees’ vaccination (85% 

of the employees were vaccinated by the end of the year) to a level that 
ensured a high collective immunity and thereby minimized absenteeism; 

 • keeping the turnover indicator at a controlled level (7.1% at the year end, 
0.2% higher if compared to 2020), despite labor market recovery since 
Q2 2021. 

At the same time, 2021 was a year of business process optimization 
for People and Organization, and the expansion of human centric 
approach. Thus, we centralized the functionality of the areas 
of “Compensation and Benefits” and “Implementation of Digital Solutions”, 
we doubled the number of HR managers acting as business partners 
for human resources by empowering our employees.

Activity   Target  
2022-2024

Result 
2021

SDG

Development of a new culture  
of "Human sustainability"  

among all our people  
(number, at least)

2022

111

2023 2024

No data
(new target)   

Training hours minimum guaranteed  
(per employee/year)

2022

49.549.549

2023 2024

95.8 hours
per capita   

Internal mentors among managers 
(% of involved)

2022

554338

2023 2024

20%
involved   

Focused training hours:
(1) on digital, sustainability,  

human rights trainings  
(% of total target training hours);

(2) on reskilling and upskilling  
(% of total target training hours)

(1)

2022

141210

2023 2024

(2)

2022

403530

2023 2024

No data
(new target)   

Climate survey 
(1) % of involved  

(2) % of participants

2022

8075100 100 10075

2023 2024

100% / 
89%

Open Feedback Evaluation
(1) % of involved  

(2) % of appraised

2022

9999100 100 10099

2023 2024

100% / 
99%

High-potential employees in training 
and development programs  

including cross functional initiatives (%)

2022

464235

2023 2024

28%

3-year individual career path  
for high potential employees (%)

2022

17.51510
2023 2024

8%

Women recruitment  
(% in short list of candidates)

2022

505050

2023 2024

57%
  

Manager women  
(includes Top Manager, %)

2022

232323

2023 2024

23%
  

NEW

NEW
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Approach  
to human 
resources

People Empowerment Competence Center People Operations and Industrial Relations People Business partners

 • recruitment and training management;
 • people care and development;
 • diversity management and stimulation 

of cultural transformation;
 • organizational structure management 

and organizational development.

 • labor costs management; 
 • employees incentive system 

management; 
 • administration of labor relations;
 • interaction with trade unions.

 • functional managers and employees 
support in all issues related to the People 
and Organization perimeter.

For more information on the People and Organization System,  
see our website

Our employees are our greatest value and an integral part 
of the Company's success. We aim to constantly improve 
the efficiency of the personnel management system. Its 
main task is professional development of employees, in-
creasing their level of expertise, as well as their further ca-
reer development in the Company.

We offer a competitive compensation package to our em-
ployees that is aligned to the rate of remuneration within 
the industry, and that significantly exceeds the average 
amount in the regions of the company’s power plants 
presence. We strictly comply with labor laws, principles 
of corporate and professional ethics.

An essential part of our corporate culture is ensuring in-
clusion and equal rights, as well as non-discrimination. We 
ensure equal conditions for employment, career and pro-
fessional growth, including through participation in inter-
nal competitions for vacancies. We aim to attract and de-
velop the most talented employees regardless of political, 
religious, national, ethnic, racial, linguistic, gender, age 
or other individual differences, we motivate employees 
to develop personally and professionally, and to achieve 
more throughout their careers. 

We encourage diversity and we believe that a team con-
sisting of people with different backgrounds and cultures 
is capable of performing work tasks more comprehen-

sively. Our Company follow these principles at all stages 
of the relationship with employees, from the hiring pro-
cess to the process of assessment and promotion. All 
of our judgments related to our employees are solely 
based on their competencies and professional skills. 

Despite the challenges related to the Coronavirus pan-
demic we were able to successfully adapt and transform 
our business processes. In 2020-2021, we managed to im-
plement the following:
 • training for managers to manage cross-functional 

teams;
 • training for employees on the methods to increase effi-

ciency of remote work;
 • office premises maintenance and arrangement in ac-

cordance with the new work conditions;
 • programs to develop employees' digital skills up 

to the required level;
 • introduction of an online format for programs to pro-

mote healthy lifestyles.

The performance of human resources processes is regu-
larly analyzed by internal audit.

The key person in charge of implementation of all human 
resources activities is Deputy General Director – Head 
of People and Organization. He leads the People and Or-
ganization department that includes: 
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Approach to human resources

https://www.enelrussia.ru/en/sustainability/our_people


Efficiency 
and social 

partnership 

We use a goals setting and efficiency monitoring system for employees and departments of the Company; automation 
of the production processes is in progress; information systems are implemented, access to them is ensured 
by improving the employees’ digital skills and by providing the employees with corporate smartphones and SIM-cards. 

We are implementing a strategy of effective management of all costs, including labor costs. 

Increase of the Company efficiency is carried out through business process optimization and headcount management.

We actively support and implement social initiatives, form and constantly develop the system of employees’ motivation 
and remuneration.

Traditionally, we have a strong focus on the development of social dialogue, maintaining open and transparent 
relations with the trade unions of all our branches, based on the desire to take into account the interests of each Party 
to the social partnership. 

Thus, in 2021 an additional benefit were retained: providing the alternative ways for employees’ children development, 
training, health promotion, that are similar to kids campus, in the face of pandemic, and a new type of benefits is agreed 
to be implemented in 2022: payment for willingness to work at weekends or public holidays. 

Talent attraction 
and development

We implement various measures to attract, develop and retain talents providing all employees with equal opportunities 
for professional and career development, trainings; we support and develop a culture of responsibility for one’s own 
development.

The concept of soft leadership being implemented since mid-2021, based on the recognition and development 
of the employees’ strengths ("talents"), promotes a human-centered model of management, led by talent and feedback 
culture. While maintaining the system of mandatory professional training, we are constantly diversifying our training 
programs for employees based on online platforms that allow high-quality and effective mastering of new knowledge 
and skills.

We support the development of our Company’s leaders through special collective and individual programs. An overview 
of progress and future plans for the management team development is brought to the attention of the Board 
of Directors and its respective Committee on a regular basis. The Company’s Board of Directors is also attentive 
to leaders’ development; it proposes and discusses both general and individual development initiatives.

We implement special training programs for all employees as well as for individual functional areas, and actively develop 
the internal mentoring initiative among the Company managers.

We create opportunities for acquisition of new individual skills and managerial competences, and develop digital skills 
of the employees. 

We introduce tools for objective assessment of employees’ performance as well as their potential to improve succession 
efficiency.

Feedback from employees at all levels is important to us.

Culture 
and engagement

We maintain a high-level corporate culture with a focus on fostering a culture of safety, engagement and well-being 
for each employee.

Through major projects such as the “Live Safely” project aimed to improve the Company's safety culture, as well 
as related in-depth research of employees adaptation levels to the "new normal” working conditions”, we have created 
specific programs to promote safety leadership, develop engagement, and create a modern and up-to-date approach 
to talents retention. Implementation of these programs will continue in 2022 and in the following years.

We consider the quality of our employees' adaptation to the pandemic (the so-called "new normal") working 
conditions to be an important factor in the Company's sustainability. We use surveys and studies to create action plans 
and to strengthen this factor. The progress is communicated to all employees through communication campaigns.

We actively promote diversity and inclusion principles, and we improve and change by listening to our employees 
through regular surveys.

We have a strong focus on informing our employees 
about new personnel opportunities and changes that 
are taking place within the Company, as well as interim 
performance. For this purpose, the Company manage-
ment and People Business Partners (PBPs) hold regular 
collective and individual meetings with the employees. 
Therefore, during the reporting period, we held on-
line meetings with all employees of the Company to tell 
them about the features of the updated P&O strategy 
and to present the updated model, structure and key pro-
jects related to human resource management. 

In order to build flexible human-centered relationships 
and to introduce an individual approach to working 
with each employee, all PBPs have completed a four- 
module training program.

Each employee of the Company had the opportunity 
to identify his/her PBP, with whom he/she would interact 
on individual development and his/her path in the Compa-
ny. For this purpose, the Company implemented a  digital 
platform based on the corporate internal employee portal, 
where all employees had the opportunity to participate in all 
major HR processes, as well as to interact with the Com-
pany from anywhere and from any device.

Our human capital development strategy still includes 
three main areas. All of our projects and activities 
are structured according to these blocks: 

Personnel structure
| 2-7 | 405-1 |

See sections “Energy transition and decarbonization of energy mix” 
and “Digitalization” for more information about Azov wind farm putting 
into operation and its activity

The number of employees by the end of 2021 was 1411 per-
sons. By implementing an optimization strategy of thermal 
generation processes, the number of personnel is grad-
ually reducing. At the same time, due to Azov wind farm 
commissioning, there was a slight increase in the number 
of employees in this subsidiary. 

Average number of employees at thermal power plants 
is roughly the same. About 19% of employees work 
in the Head Quarters and perform management or support 
functions. Azov wind farm is the smallest Company (0.6% 
of total headcount), since the generating facility operation 
is automated and does not require the presence of a large 
number of operating personnel.

We value long-term relationships with our employees, that 
is why 98% of them have permanent employment con-
tracts. Almost all of our employees work full-time, howev-
er, part-time work is available at our Company upon indi-
vidual request and by agreement with the manager. Four 
persons took this opportunity in 2021.

Headcount 
dynamics(1) 

(persons)

1,411 2021

2020

20192,406

20182,496

20172,552

1,426

(1) Data for 2019-2020 slightly differ from the data in the Annual Reports for the respective time periods because they also take into account Azov WPP put 
into operation in 2021. 

Employees by power plants (%)

SUGRES 27.50
KGRES 25.58

AWPP 0.64

NGRES 27.64

Headquarters 18.64
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Employees by categories (%)

Workers
Middle Managers

Specialists

Managers

42.95

35.36

20.20

1.49

Employees by age (%)

30-50 years old
Over 50 years old

Up to 30 years old 6.02

68.25

25.73

Women
Men

Employees by gender (%)

70.30

29.70

Portrait of our employees

Managers Middle Managers Specialists Workers

Positions of the managers 
directly responsible 
for the coordination 
of functions assigned 
or functional management 
of employees 
in the company’s perimeter, 
they are in the list of high 
responsibility positions 
in accordance with the HAY 
Group’s job assessment 
methodology

Positions of the employees 
directly managing 
front-line workers at any 
activity (direction) within 
the approved organizational 
structure

Positions requiring 
special knowledge, 
skills, work experience 
within the framework 
of the education received 
or practical activity, 
developing the options 
for solving individual 
functional issues 
of industrial or managerial 
nature on the basis 
of information available

Positions directly 
engaged in physical labor 
in the production sphere

 • General Director
 • Deputy General Director
 • Head of Internal Audit
 • Head of Renewables
 • First-line directors 

reporting to Deputy 
General Directors, etc.

 • Deputy Director 
for Production – Chief 
Engineer of the Power 
Plant

 • Senior Manager / Team 
Manager

 • Head of Department / 
Service / Group

 • Human Resources 
Manager, etc.

 • Chief / Lead / Specialist 
by category

 • Head of Energy 
Management

 • Balancing Market 
Technologist

 • Discipline Inspector
 • Technician
 • Foreman etc.

 • Senior Operator / 
External Operator

 • Power Unit Operator
 • Boiler Operator
 • Electrical Operator
 • Electric and gas welder
 • Laboratory Assistant, 

Chemical Analysis
 • Discipline Technician
 • Driver etc.

Employee category Category description Examples
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Top management in our Company accounts for 1.5% 
of the total number of employees. This includes the em-
ployees of CEO-1 category. About 50% of the employees 
are workers who perform production tasks at the plants. 
The average age of our employees is 43. We offer employ-
ment to young professionals under the age of 30 and do 
not limit their career growth within the Company due to age 
criteria. Their promotion based only on their competen-
cies and achievements. Similarly, we do not force older 
employees to leave the Company; on the contrary, we con-
sider them as a valuable asset and focal points to transfer 
accumulated experience that forms continuity of gener-
ations. 

There are more men than women among our employees, 
which is due to the industry specifics and peculiarities 
of physical labor at the plants. Nevertheless, our gender 
equality indicators are almost 8%(1) higher than the glob-
al employment rate of energy sector, and 18%(2) higher 
than the female employment rate in thermal generation. 
This was possible thanks to our initiatives to empower-
ment of women in the "traditionally male" industry. We 
also encourage women’s commitment to take managerial 
positions. The percentage of women in managerial posi-
tions (CEO-1) has increased by 5% for the last year, while 
the rate of women – middle-ranking managers remained 
at the same – high level (24% of the total number of mid-
dle-ranking managers).

WomenMen

Executive positions (persons)

2018

20

4

24

2019

20

5

25

2020 

20

6

26

2021

18

7

25

2017

18

4

22

(1) According to the International Energy Agency; https://www.iea.org/topics/energy-and-gender.
(2) According to the Global Energy Talent Index (GETI) report for 2021; https://www.getireport.com/.

Executive positions (%)

2020

77

23

2021

72

28

Efficiency and social 
partnership

Personnel performance

As we focus our resources on personnel development 
and motivation, we also pay attention to their performance, 
restructure business processes and find areas for change, 
including by virtue of the improvement system built at all 
branches: thanks to the system employees themselves 
can identify and propose areas for process optimization, 
implementation of innovative solutions to increase labor 
performance and efficiency of the power plants’ opera-
tion.

The consistent growth of this parameter since 2017 is as-
sociated with the implementation of a strategy to improve 
the efficiency of power plants’ processes and the associ-
ated systematic optimization of the number of personnel.

What is personnel performance?
Personnel performance is an indicator of enterprise 
employees’ performance showing efficiency 
of their activities. Our employees’ performance 

is calculated as the ratio of installed electric 
power output to the average number of personnel 
in the Company.

Personnel 
performance 

dynamics(1)  
(MW/FTE)(2)

4.06 2021

2020

20193.92

20183.79

20173.66

4.01

(1) The data in the diagram are given without Reftinskaya Power Plant.
(2) FTE – full time equivalent.

Women
Men

Women
Men

202 203Sustainability report Enel Russia PJSC 2021

6  Responsible attitude 
to the environment

8  Health and safety 10  Corporate 
governance

11 Annex7  Our employees2  Enel in Russia – 
who are we?

3  Our strategic vector 
of development

5  Enel contribution 
to climate action

9  Local communities 
development

4  How do we manage 
sustainability 
in the Company?

1 About the Report

Efficiency and social partnership

https://www.iea.org/topics/energy-and-gender
https://www.getireport.com/


Personnel efficiency is also assessed in accordance 
with the current Company's remuneration system that 
is based on key performance indicators (KPIs) in various 
functional areas. KPIs include financial, economic, safe-
ty, environmental and operational efficiency indicators, 
and take into account the short- and long-term business 
goals that our Company has set out to itself.

The system allows a unified approach to evaluating the em-
ployees’ performance, and promotes synergy among em-
ployees in achieving the Company’s common goals.

We are proud that our employees' performance contin-
ues to grow, both by objective indicators (KPIs) and by the 
opinion of the employees themselves and their managers, 
as reflected in various engagement, climate and safety 
surveys, despite the times of crisis and partially remote 
work.

Social partnership

In 2021, collective negotiations were held to conclude 
collective agreements for all branches of the Company 
for a new time period. Taking into account that the Com-
pany has established a certain standard for regulating 
 social and labor relations, the Parties to the social partner-
ship proceeded from the necessity to improve the terms 
of previously effective collective agreements when pre-
paring new documents, thus ensuring their continuity. 
In the course of negotiations, the Parties to the social part-
nership discussed a wide range of issues, including those 
related to increasing the employees’ performance and ef-
ficiency, production safety, and defined plans for further 
mutual consultative work for the benefit of the Company's 
employees.

In accordance with the agreements reached, the terms 
of the collective agreements of the Company's branches 
are extended to 2022, with the inclusion of a number of im-
provements. According to the requirements of the Labor 
Code of the Russian Federation, the adopted collec-
tive agreements apply to almost 100% of the employees 
of the branches where they are signed.

To inform the employees of the agreements reached, 
PBPs held seven communication meetings with employ-
ees of all branches, including managers of the Headquar-
ters, including those who manage centralized functions 
at the power plants. In 2022, it is planned to continue 
the communication campaign to raise the employees' 
awareness of the Company's strategy for regulating social 
and labor relations.

| 2-30 |

SUGRES

Number of employees who are members of primary trade union organizations (%)

91

9

Not member  
of trade union

Member of trade union

Not member  
of trade union

Member of trade union

Not member  
of trade union

Member of trade union

Not member  
of trade union

Member of trade union

KGRES

79

21

NGRES

1

99

Headquarters

78

22
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Motivation and remuneration

| 202-1 | 405-2 |

| 202-1 |

An important aspect of our staff relations is not only 
their development, but their motivation as well. We offer 
both financial and non-financial compensation to our em-
ployees. So, the remuneration rate, as well as the proposed 
compensation package, remain among the most attrac-
tive ones for many years in the industry and regions where 
the company's power plants operate. We make sure that 
no hardship affects a decent and competitive salary level 
that provides our employees with a comfortable standard 
of living. 

The employees' salaries are subject to indexation based 
on changes in the Consumer Price Index (CPI) and to annu-
al review based on the industry salary surveys and general 
labor market trends.

Thus, even though we had to save the budget in 2021, 
we have directed additional funds to salary revisions. 
In general, the average salary of the Company's em-
ployees is 2.0–4.5 times higher than the average salary 
in the  regions of the Company’s presence (depending 
on the region). 

RegionCompany

Ratio of average salary in the Company to the level in the regions of presence (ths rubles)

172.4

37.9

4.6

96.5

38.6

2.5

85.3

35.7

2.4

98.4

46.8

2.1

245.9

AWPP  
(Rostov Region)

KGRES  
(Tver Region)

NGRES  
(Stavropol Territory)

SUGRES  
(Sverdlovsk Region)

HQ  
(Moscow)

105.9

2.3

All of our employees are paid above the minimum wage.

We aim to make the remuneration and motivation system 
as transparent and consistent with the Company policies 
and goals as possible. In this regard, the system includes 
a fixed part and a variable part.

All issues related to the Company's remuneration sys-
tem are regulated by collective agreements and local 
regulations. The level of remuneration is determined 
on the basis of the existing system of job assessment 
(grading) in the Company, in accordance with the market 
data on the levels of remuneration provided by consult-
ing companies. We are guided solely by professional skills 
and competencies in determining the amount and com-
position of remuneration and do not tolerate any form 
of discrimination. To increase objectivity in evaluating 
the potential and performance of each individual employ-
ee, starting from 2021 we began systematic implementa-

tion of additional tools that will allow us to further increase 
transparency and efficiency of decision-making process-
es related to remuneration.

We pay special attention to controlling the ratio of men's 
to women's remuneration. To calculate it, we use the av-
erage annual remuneration of the employees by category 
at each power plant and at the central office.(1) The ratio 
equal to one means no difference between the remunera-
tion of men and women. The value of less than one means 
a downward deviation in the amount of remuneration 
of women in relation to men.

(1) The annual remuneration consists of the following actually paid positions in accordance with RAS reporting: salary, extra pay for hazardous working 
conditions, night and evening pay, shift acceptance pay, overtime, weekend and holiday pay, vacation accruals, bonuses, material assistance prior to vacation 
at power plants, compensation for children's trips.

Bonus  
for the results  

of the performance 
for the month

Bonus  
for the results  

of the performance 
for the year

Bonus  
for the results  

of the performance 
for 3 years

Additional  
bonuses  

for special 
acheivements

Remuneration System

Fixed part Variable part
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The ratio of total annual remuneration of the highest-paid 
employee of the Company to the average annual remu-
neration of other employees in 2021 was 19.8, a significant 
decrease compared to the same parameter as of the pre-
vious year (49.4). The decrease in total annual remunera-
tion for the highest-paid employee in 2021 vs 2020 is due 
to the change of the CEO, who is the highest-paid employ-
ee. The ratio of the increase in remuneration of the high-
est-paid employee to the rest of the Company's employ-
ees this year is negative(1) and equals to -17.8.

For detailed information on the system and amounts of remuneration 
for the Executives, see Annual Report for 2021 and Regulations 
on Remuneration and Compensation for the Members of the Board 
of Directors and the Board of Directors' Committee 

Salary ratio of women to men in 2021 based on annual remuneration

AWPP KGRES NGRES SUGRES

0.
66

0.
880.

94 0.
96

0.
77 0.

82

0.
80

0.
92

0.
72

0.
85

0.
68

HQ

0.
76

0.
940.

99

Middle Managers
Specialists

Managers

Workers

| 405-2 |
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The most significant downward deviation of women's 
income in relation to men's income can be observed 
in the category of workers at the power plants (less 
than 0.7). This is due to the shift work schedule, as well 

as working in hazardous working conditions. At the same 
time, the ratio of payment at managerial positions tends 
to one both at the power plants and at the headquarters 
of the Company.

(1) A negative ratio means a decrease in compensation for the highest-paid employee while increasing salaries for the rest of the personnel.

| 401-1 |

Talent attraction 
and development

Personnel turnover and recruitment

The overall personnel turnover rate in 2021 remained prac-
tically at the same level and amounted to 7.1%, which meets 
the "within normal limits" criteria on average for the indus-
try. Despite high competition in the labor market, we make 
all the efforts to retain our employees by implementing 
engagement development programs based on the em-
ployees opinion consideration and aimed at improving 
our corporate culture. We are developing a leadership 
model that allows employees to evaluate possible career 
paths within the Company. In addition, we conduct a grad-
ual increase in salary levels, taking into account the perfor-
mance of each employee over the previous period, as well 
as we are aiming to reduce the gender gap in the employ-
ees’ compensation packages. 

We pay special attention to the analysis of the causes 
of staff turnover reviewing each case of dismissal and ana-
lyzing turnover indicators in different profiles (e.g., sepa-
rately by regions of presence and profiles of dismissed 
employees). The purpose of the detailed analysis is to form 
an optimal personnel policy that meets the challenges 
of our time, focuses on talent development, and, there-

Turnover 
dynamics 

(%)

7.1 2021

2020

20198.8

20188.5

20178.2

6.9

fore, reduces the economic losses caused by personnel 
movement.

In general, a small excess of the number of dismissed em-
ployees over the number of hired ones for the year is asso-
ciated with personnel optimization processes.

Total number of hired and dismissed employees (pers.)

2017 2018 2019 2020 2021

122

209 211

155

213

123 130

82
100

85

Total number 
of staff 
dismissed during 
the reporting 
period

Total number 
of staff 
employed during 
the reporting 
period
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Despite the overall crisis situation caused by the COVID-19 
pandemic, we continued active recruitment of new em-
ployees. At the same time, some of the staff, about 40% 
of the newly hired employees, turned up to work remote-
ly; they have never been in the office and communicate 
with new colleagues only through the computer. To help 
the newcomers adapt, we held a series of online events 
"Welcome to Enel," consisting of 16 meetings where 
the Company employees presented their functional units 
and talked about key tasks and projects. 

In turn, the managers whose teams were joined by new 
employees held informal meetings within the teams, such 
as “online breakfasts” or “online coffee”, to form an effec-
tive interaction between all team members in an informal 
working environment. PBPs provided individual support 
for the newcomers as well. 

In total in 2021, 85 persons were hired including 44% wo-
men (10% more than in 2020). Increasing the num-
ber of women hired we directly affect the gender ratio 
of the  Company's personnel and increase our contribu-
tion to achieving the gender balance goals and providing 
equal opportunitiies. The increase in this parameter is due 
to the focus on increasing the number of women consid-
ered on shortlists for available positions in external recruit-
ment. This parameter value was the highest for the last 
5 years and amounted to 57%.

We assess the quality of the recruitment process by the fol-
lowing indicators: the average closing time for vacancies, 
it is 37 working days; the number of those who quit the job 
during the first three months – this parameter value is 0.05%, 
we estimate it as good, and it indicates a high quality of can-
didates’ selection and their further adaptation. 

Newly hired employees by gender in 2020 and 2021, persons (%)

Newly hired employees by age in 2020 and 2021, persons (%)

2020

66

34

2021

56

44

2020 2021

31

57

12

28

71

1

Young specialists

We want as many young people, students of second-
ary and higher educational institutions as possible 
to get to know our Company and its corporate culture, 
even in the new reality. For this purpose we are holding 
an event – “Digital Recruitment Day”. In total, 18 such 
events took place in 2021, and as a result, 6 people were 
hired. 

In 2021, a total of 17 people undertook an internship 
at Enel Russia PJSC, 4 of them were the finalists of “Digital 
Recruitment Days” (12 more finalists will undertake the in-
ternship in 2022). Due to the ongoing pandemic, we have 
been forced to abandon in-person practice in the work-

place. At the same 
time, it is worth men-
tioning that the online 
format of internships 
allows for more flexibil-
ity in the composition 
of trainees who can 
take internships from other regions and even countries. 
As for gender composition of the trainees, we are also 
looking to increase the percentage of girls in this parame-
ter and we maintain a positive trend for the last four years. 
In 2021, the number of female trainees was 41.2%. 

SDG 5 
Sustainable development goal 5 aims to ensure 
gender equality and the empowerment of all women 
and girls. We aim to support the empowerment 
of women in the energy industry, so we implement 
a career guidance program to work with young 
people. The objective of this program is to increase 
the motivation of girls to education and their further 
promotion in engineering occupations. We hold 
lectures at schools, colleges and universities. 
We also talk about the opportunities for professional 
and career growth and development for girls, using 
our Company as an example. 

GirlsBoys

Number of trainees by gender(1) (%)

2018

72

28

127

2019

71

29

171

2020 

64

36

56

2021

59

41

17

2017

74

26

152

(1) The total number of interns is indicated above the chart columns.

41.2%
share of female 
trainees

Women
Men

Women
Men

30-50 years old
Over 50 years old

Up to 30 years old
30-50 years old
Over 50 years old

Up to 30 years old
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Employees’ training, knowledge 
retention and experience transfer

The Company understands that personnel development 
is the most important stimulus for its potential growth. We 
pay great attention to maintaining the pace of  professional 
development of the employees and increasing their level 
of expertise. We also respond to changing the employees’ 
qualification requirements in a timely manner and provide 
the employees with opportunities to learn new skills in for-

mats appropriate to the current situation. For example, 
for the second year the Company's employees are giv-
en the opportunity to independently determine the ar-
eas for advanced training in managerial skills, including 
mini-MBAs. The training is carried out in an online for-
mat, so everyone can determine the training schedule 
on his/her own.

Due to the pandemic and the remote work, almost all 
of our trainings are carried out in an online format. There-
fore, we pay special attention to the training efficiency 
and look for new approaches. For example, we devel-
oped a new approach to training operational and main-

tenance personnel together with internal trainers in 2021, 
and we will actively implement it over the next year. 

In addition, mentoring system is still in place to build up 
the employees’ expertise and competence. 

| 404-1 | 404-2 |

Enel Digital Days

Technical mentoring 

We hold Enel Digital Days to popularize the digital 
tools implemented in the Company. Mastering new 
technologies contributes to the Company's sustainability 
and impacts on the efficiency of all processes. Thanks 
to remote work conditions, we no longer have any doubts 

Technical mentoring is part of our corporate culture. 
It is aimed at the employees of power plants and consists 
of transferring practical knowledge from more 
experienced employees to younger ones.

about the relevance and efficiency of IT solutions that 
have been successfully implemented over the previous 
two years. The meetings are held in an online format, 
and any employee can join each of them. Attendance 
at such events on the day is 15–20% of the total number 
of the Company’s employees, on average.

“Upgrade yourself”
We aim to take a creative approach to training in order 
to provoke interest and involve as many employees 
as poIt involves short (no more than 2 hours), open 
weekly online meeting on Fridays. During these meetings, 
the invited experts tell the employees about personal 
efficiency, teamwork skills, time management, working 
with information and much more. We choose training 
topics based on the results of the employees’ opinion 

surveys. We make a video record of each webinar so that 
anyone who could not attend could watch it. In addition 
to external speakers, the Company managers 
participate in each meeting as the invited experts who 
share their experience or give comments on the topic 
of the webinar. The regularity of these meetings, 
the topics and the Company managers’ participation 
aroused great interest among the employees, which also 
had an impact on the large number of training hours 
and the employees’ engagement. 

At the end of each year, we hold a competition among 
the mentors, and we choose 9 best ones according 
to a pre-determined system of criteria (3 at each power 
plant). In 2021, more than 60 people showed themselves 
as mentors to the same number of newly hired or trans-
ferred employees.

Our training and development programs cover all Compa-
ny’s personnel. The average number of training hours per 
employee in 2021 was a record for the previous 5 years 
and exceeded 90 hours (95.8 hours per person). High 
figures in personnel training are due to the implementa-
tion of a focused training program in health and safety – 
the average number of hours of training in this area per 
employee exceeded 50 hours in the reporting period. 

Average number 
of training hours 

per employee 
in the Company 

average  
(man/hours)

95.8 2021

2020

201963.6

201848.3

201746.3

53.5
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(1) Percentage is given of the total number of training hours per year.

Training breakdown by areas (%)(1)

20212020

Environmental  
training

1.8

1.8

Occupational health  
training

3.6

56.8

Soft skills  
training

1.2

5.9

Professional  
training

61.4

18.9

Anti-corruption  
training

0.9

0.6

Digital  
training

16.8

14.9

Other  
training

13.1

0.9

Language  
training

1.1

0.1

Personal development of employees

In December 2021, we launched 3 programs for devel-
opment of leaders of different levels, as we believe that 
a strong management team is the key to high quality suc-

cession planning, allowing us to preserve traditions, tech-
nology and corporate culture. 

What is “Personnel Succession 
Planning”?

"Personnel Succession Planning" is a special system 
that involves employees’ training for key managerial 
positions, making individual short- and long-term 
development plans.

We are developing the culture of succession: we mon-
itor that an increase in the number of successors yields 
a qualitative increase as well. The diversity of successors, 
taking into account gender and age composition, is also 
important to us. For example, the number of successors 
for key managerial positions under the age of 35 is 32% 
and the number of women is 54%. 

In 2021, more than 70% of appointments to managerial 
positions (including directorship) were internal promo-
tions, which allows us to consider our employees’ devel-
opment system to be effective.

To conduct a comprehensive assessment of the employ-
ees, we have implemented a tool that includes not only 
performance assessment at the moment (how well the em-
ployees work now), but also the employees’ potential, al-
lowing to suggest, with a high degree of probability, how 
effective the employees will remain in the future (what 
growth potential they have). This tool helps us work 

>70%
of managerial appointments 
are internal promotions

with a succession pool of high quality, where an individ-
ual development program is formed for each employee, 
taking into account his/her specific needs for professional 
and personal development. Based on the assessment re-
sults, we have formed focus development programs to be 
implemented in 2022: cross-functional internships, webi-
nars on professional and personal development. We also 
plan to continue learning how to interact in a hybrid work 
format, to support the development of new and existing 
managers through improved analytics, data management 
and communication skills.

Human rights  
training

0.2

0.01

Average number of training hours per employee by categories (man/hours)

2018

172.9

45.6

2019

105.8

65.3

2020 
15.2
64.7

2021

131.3

109.7

2017

86.3

31.4

36.2
49.4

43.3

108.0

50.2

56.9

57.1
73.6

61.9

71.5

Middle Managers SpecialistsManagers Workers
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Feedback and assessment
Feedback is a fundamental component in the employ-
ees’ development. By helping colleagues develop through 
the Open Feedback Evaluation platform, the employees 
not only strengthen their communication skills, but also 
improve business processes efficiency as well by means 
of joint searching for best solutions. In 2021, the assess-
ment process underwent several significant changes. 
It  is  now focused on the employees’ strengths and con-
sists of three components: 
 • self-assessment; 
 • the manager’s assessment, based on achievement 

of results on the predetermined goals;
 • colleagues’ assessment (regardless of the hierarchy). 

In addition, we have increased the number of assessment 
periods and now it is performed not once, but three times 
a year (once in four months). This allows the employees 
to meet with their managers more frequently and discuss 
not only the results of the year, but the process of career 
development as well. Both Parties can quickly respond 
to each other's needs by making appropriate adjustments 
to the action plan. 

As part of the first stage (self-assessment), each employ-
ee identifies three strong competencies from the fifteen 
options included in the corporate competency model. 
The manager should confirm them or suggest new ones, 
explaining his/her point of view based on his/her observa-
tions and real examples.

The second stage is joint goals setting. The employee, 
along with the manager, determine the key goals that 
the employee will accomplish. The goal shall be associat-
ed with the development of any competence of the em-
ployee. It is worth noting that joint work upon goals allows 
the employee to be more motivated to achieve them. Add-
ing this step to the assessment process is an important 
change for us, it helps make the assessment as transpar-
ent as possible. At the end of each period, the manager 
and the employee hold a feedback session to discuss 
achievements and possible improvements. In 2022, we will 
work to improve the quality of goals setting through regu-
lar discussions of the results of previous assessment peri-
ods with managers.

The third stage is feedback exchange between colleagues 
based on the corporate competency model. As before, 
it is important that feedback be based on specific exam-

| 404-3 |

ples with a focus on the strengths of the person to whom 
it is addressed. 

All of the stages described run in parallel and repeat each 
successive assessment period.

The assessment and feedback criteria are based 
on the corporate model of behavior and the four corpo-
rate values of the Company:

See section "Enel in Russia – who are we?" for detailed information 
about mission and values

At the end of the assessment process, the employees 
are assigned to one of four categories: silver, gold, gold+, 
platinum. The assessment result is the creation of special-
ized development programs for each category. 

| 404-3 |

It is possible to assess the employees and exchange 
feedback on a special internal online resource that can 
also be accessed through an app on your phone. In 2021, 
99.5%(1) of the employees received feedback and also 
confirmed compliance with the corporate behavior mod-
el, it is 4% higher as compared to the previous period. 
Self-assessment in the system was carried out by 92% 
of the employees, manager’s assessment was received 
by 99.5% the employees, and colleagues assessment – 
87% of the employees.

(1) Employees on maternity or parental leave, employees on extended sick leave, and employees with less than three months of service at the start 
of the assessment campaign do not participate in the process.

Culture and engagement

Social policy, health 
and culture

Diversity and inclusion
We pay great attention to our diversity and inclusion pol-
icy that is the basis of Enel Russia's fundamental values. 
People and Organization department is also responsible 
for implementation of this area.

For us diversity means people from different countries, 
cultures, various professional experiences, different ages, 
gender, able to work anywhere in the world and make 
a contribution by having different points of view to en-
sure the best decisions and most efficient implementation 
of innovations. 

In 2021, we continued to implement the global Diversity 
and Inclusion program that consists of a series of spe-
cial events in key areas set out in the global policy. We 
held a roundtable for executives together with the part-
ner-company where we exchanged practices of working 
with people with disabilities. During open webinars for all 
employees, we have also discussed various topics for de-
veloping tools to support diversity.

See Annual Report for 2020 to get detailed information 
about the Diversity Policy

The special work group to identify the needs of colleagues 
with disabilities and implement improvement programs, 
as well as the voluntary internal community "Unique 
and Valuable" that includes employees with disabilities 
and employees who are in charge of family members 
with disabilities, both formed in 2020, continue to operate. 
Within the support of the "Work for Everyone" social pro-
ject to promote the involvement of young people with dis-
abilities into intellectual work, the Company employees 
(an employee with disabilities and his manager) took part 
in filming a video and shared their impressions of how they 
work together and the ways they interact with each other 
and their colleagues.
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Diversity and inclusion support areas

Gender
 • Enel Russia complies with the principle of gender equality in determining salary amounts
 • We support the international STEM program (Natural sciences, Information Technology, Engineering, 

Mathematics)

Age
 • We are developing a mentoring program, regular initiatives to exchange experiences among employees 

of different generations
 • We involve young employees in development and training programs
 • Employees under the age of 35 and over the age of 50 are appointed to the roles of internal coaches

Nationality 
and Culture

 • We believe it is important to maintain a person’s individuality, as well as an atmosphere of respect for honor 
and dignity of any individual

 • We hold lectures and seminars on the history, development, and peculiarities of world civilizations and cultures

Disability
 • We create an inclusive work environment and aim to provide comfortable conditions for employees 

with disabilities
 • We cooperate with inclusive centers 
 • We hold informational meetings for employees

Work-life  
balance

 • We provide the opportunity to work remotely 
 • We provide special training and education to support psychological health (with a focus on effective remote 

work) 

Safety culture and engagement
Safety is the basis of effective and successful operation 
of any enterprise. It is possible to achieve high results 
in the development of safety culture if employees have 
a conscious approach to creating a safe environment 
around them. 

In order to motivate the employees to develop a culture 
of safe behavior and inspire them for making changes, 
we conducted a large corporate safety culture survey 
as a part of the "Live Safely" project. Every employee could 
take part in the survey. The engagement rate for this study 
was 89%. 

We view each employee's response as a contribution 
to the development and improvement of our health, safety 
and environmental system. Leadership development cou-
pled with risk management skills are key factors for de-
veloping a responsible attitude toward safety. Leadership 
and a risk management approach have been identified 
as the most effective resources for safety culture trans-
formation at Enel Russia. 

A total of five major surveys were conducted in 2021: "Open 
Listening", "Live Safely", Well-being survey, the Employer 
brand survey and the managers’ survey about the "new 

normal" work conditions. The level of the employees’ satis-
faction in all surveys ranged from 84% to 89%. The surveys 
resulted in identification of improvement needs and the cre-
ation of the Engagement Development Program, an ac-
tion plan, 40% of it had been implemented or introduced 
by the end of 2021. The program has four main areas 
of focus:
 • Career development (initiatives aimedat expanding 

training programs, updating development tools);
 • Trust and awareness (development of confidential com-

munication skills, raising the employees awareness, 
gender equality activities);

 • Motivation and reward (improvement of collective 
agreement conditions, expansion of the life insurance 
program);

 • New way of working, well-being and simplification (im-
proving the employees living conditions, implementing 
the rules of teams’ interaction in a hybrid work environ-
ment).

A number of new surveys related to determining the or-
ganizational climate, identifying employees burnout lev-
els, determining the employees psychological resilience 
in the "new reality," and the prospects for returning 
to the office, are planned for 2022.

Well-being of our employees 

The Company pays great attention to our employees' 
well-being. We aim at helping our people in maintaining 
work-life balance and reducing stress. We create a com-
fortable work environment, provide quality health insur-

ance and provide additional guarantees and benefits. All 
these initiatives are aimed at improving the quality of life 
of our employees.

| 401-2 |

Mandatory and voluntary social programs
We create decent conditions for our employees' health 
preservation and maintenance and provide them with ac-
cess to an insurance system of high quality. Our insurance 
covers 100% of our employees, including those who work 
under temporary employment contracts. 

In 2021, we expanded insurance coverage for the em-
ployees for death due to illness as well as palliative care 
for cancer. 

100% 
of our employees are covered 
by the insurance system
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Assistance to the employees 
during the COVID-19 pandemic 
In an effort to support our employees during this difficult 
time, starting in 2020 we introduced an additional 
type of insurance for the employees that guarantees 
economic protection for those who have been 
hospitalized due to COVID-19.

In addition, starting in 2020 the Company has 
a Rehabilitation Treatment Program for the employees 
who have recovered from COVID-19, including physical 
therapy, exercise therapy, spirometry, consultations 
by a pulmonologist and a therapist.

We also work individually with those who are ill, organize 
support and consultations, deliver pulse oximeters 
to homes, and conduct daily monitoring of the condition 
of those who are ill.

We have launched a remote dedicated line 
for the Company employees together with our insurance 
Company. It offers remote counseling services related 
to coronavirus, as well as ongoing remote supervision 
for the employees with signs of acute respiratory viral 
infections. 

We aim to provide our employees with the most current 
and accurate information to reduce stress levels. 
To this end, we organized webinars with physicians, 
the Company management, and the Occupational Health 
and Safety Department on medical and organizational 
issues related to COVID-19.

The employees whose physical presence in the workplace 
is not necessary continue to work remotely. We provided 
these employees with all the necessary technical means, 
including laptops and personal multifunctional devices.

Starting in 2020, we also introduced free mass 
routine PCR (polymerase chain reaction) testing for all 
of our employees. This type of testing is mandatory 
for the employees who visit the office, but is also available 
to others. 

In addition, since 2021, the Company has been actively 
supporting the employees in arrangement of COVID-19 
vaccinations and revaccinations. The Company has 
a program of rehabilitation and remedial treatment 
for the employees of power plants who have come 
through vaccination with adverse consequences. 

(1) An insured event is the initial diagnosis of a critical illness in an employee (a life-threatening illness), injury or disability, or death due to an accident at work.

Employees’ insurance system

OUR 
EMPLOYEES 
INSURANCE 
SYSTEM

Certificate of life and 
health insurance

Certificate  
of international 
travel insurance

Insurance  
of hospitalization 
with COVID-19

Certificate  
of voluntary  
health insurance

Vaccination

Certificate  
of cancer risk 
insurance

Allows an employee or his/her family member 
to receive an insurance payout when an insured  
event occurs.(1)

It is provided for the entire period of insurance. 
The employees can use it during both business trips 
and personal travels.

The insurance program guarantees economic 
protection to the employees who have been 
hospitalized for COVID-19 and have spent  
at least 2 nights in the clinic.

Allows the employees to promptly receive qualified 
medical care in the most popular and in-demand 
medical institutions in the regions of residence.  
This certificate of insurance covers: outpatient care, 
home visits, routine and emergency hospitalization, 
dental care, laboratory tests.

Annual free, on-site flu, COVID-19 vaccination, 
including revaccination.

Tick-borne encephalitis vaccination for the employees 
working in regions endemic for tick-borne viral-
encephalitis, whose nature of work contains the risk 
of a tick bite.

The insurance program covers cancer treatment 
using all available types of treatment in the best 
specialized Russian clinics (surgery, radiation therapy, 
chemotherapy, immunotherapy, hormonal therapy, 
including coverage of the cost of expensive 
medications), as well as palliative care. This insurance 
program includes the organization and cost of the sick 
employee and accompanying person flight to the place 
of treatment and accommodation costs.
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We aim to provide comprehensively support to our employ-
ees in times of their maximum vulnerability, for  instance, 
when they are ill. If an employee becomes temporarily in-
capable of work as a result of illness (takes a sick leave), 
the Company assumes the costs of his/her additional fi-
nancial support over and above the standards established 
by laws. We try to minimize the possible losses of the em-
ployee associated with the temporary termination of labor 
activity for this period. 

We support not only current employees, but also peo-
ple who have been part of our Company for a long time 
and have left it due to retirement age. The Company has 
a non-state pension provision plan for its employees, 
it is available to employees who have worked for the Com-
pany for more than 10 years at the time of retirement.

The employees who have irregular working hours due 
to their professional duties (as a rule, these are employ-
ees of managerial positions) are granted additional paid 
vacation (the number of vacation days varies by position 
category). 

| 401-2 |

All employees of our Company have the right to pa-
rental leave in accordance with the laws of the Russian 
Federation. The Company attaches great importance 
to family values and provides substantial financial support 
to employees whose child was born or adopted. We make 
 additional payment above the statutory standards for ma-
ternity benefits. A total of 24 employees of the Company 
took maternity leave in 2021. The Company's flexible policy 
for young parents serves as a stimulus for them to return 
to work after their maternity leave ends. The employees’ 
return and retention rate was 83% in the previous year. 

We take care of families with children not only at the ear-
liest stages, but also throughout the child's growing up 
period. Thus, for the employees of power plants who 

| 401-3 |

We were forced to withdraw from in-person athletic class-
es and competitions since March 2020 due to the pan-
demic. However, we continue to support regular online 
sports classes through distance yoga classes, as well 
as we organize marathons on healthy nutrition, correct 
posture, healthy sleep, etc. We had a new marathon each 
month during 2021. The participants performed individ-
ual tasks to maintain a healthy lifestyle, discussed topics 
with a professional coach in an online chat and motivated 
each other to new athletic achievements by maintaining 
a competitive spirit. 

In September 2021, we launched the “Healthy Break” 
initiative, a series of 50 short videos produced by a pro-
fessional fitness instructor. The exercises in these videos 
are chosen so that they can be done anywhere, including 
offices and power plants. Access to the videos’ repository 
is carried out via a special pop-up window that periodically 
appears on the work computers screens of all Company’s 
employees, reminding them of the need to take a short 

dynamic break. By clicking on this notification, the em-
ployees can start the task immediately or do it a little lat-
er. The initiative is inclusive: the list of exercises includes 
workouts targeting different parts of the body that can be 
done by the employees with disabilities as well. In addition, 
all videos are accompanied by subtitles.

The well-being program helps us remain resilient, permits 
us to cope with the challenges that time brings , and pro-
vides the employees with support and a sense of stability.

The Company demonstrates steady growth of indicators 
in key areas with regard to human resources manage-
ment (efficiency and social partnership, talent attraction 
and development, culture and engagement). The basis 
for further development is strengthening of leadership 
potential through the implementation of targeted pro-
grams for the development of managers, succession pool, 
as well as further increasing the level of the employees’ 
engagement.

Promotion of Healthy Lifestyle
| 403-6 |

have children, the Company provides for the possibili-
ty of  reimbursement of the cost of purchasing vouchers 
for children's health camps. In 2021, given the difficult 
 epidemiological situation in the country, the Company 
gave such employees the opportunity to receive com-
pensation payments related not only to health improve-
ment or recreation of  children, but also to the purchase 
of sports equipment (bicycles, scooters, etc.) for children, 
payment for training courses and medical expenses.
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Key results of 2021 
In the past year, the Company continued to pay great attention to safety issues, 
putting them in the first place. This has brought results.

Thus, we managed to achieve a reduction in the accident frequency index 
by 30.4% (jointly within thermal and wind generation) and by 100% (within thermal 
generation).

 2020 2021

Wind generation 0 0.70

Thermal generation 0.27 0

Thermal and wind generation 0.23 0.16

Integrated health, safety, environment, quality, and energy 
efficiency policy is the basis for our occupational health 
and safety system, which covers all activities of our Compa-
ny at power plants and in offices. It applies both to employ-
ees of the Company and to representatives of contractors 
performing works in our territory. The health and safe-
ty system aims not only at reducing risks and improving 
occupational injury rates, but also at comprehensively 
strengthening the commitment of employees and con-
tractors to the idea of safe behavior.

Our activities in health and safety are regulated by a num-
ber of documents, which apply to both our employees 
and representatives of contractors. Such main docu-
ments are: 
 • Integrated policy in health, safety, environment, quality 

and energy efficiency
 • Stop Work Policy
 • Procedure for Interaction with Contractors in HSE&Q 

Occupational health 
and safety management 

For more details, see the "Integrated Management System" section. For more information about the documents regulating the company's 
activities in health and safety, see the website

| 2-25 | 403-1 |

Safety of our employees and contractors is the main pri-
ority in performance of the Company's production activi-
ties. We conduct our activities in accordance with the re-
quirements of the Labor Code and voluntarily accepted 
obligations in accordance with the international standard 
ISO 45001.

We strive to maintain the effectiveness of health manage-
ment and regularly invite accredited companies to con-
duct annual certification and supervisory audits. 

For us, occupational health and safety is not only preser-
vation of life and health but also taking care of psycho-
physiological condition both during working and free time. 
Therefore, we develop a safety culture among our em-
ployees and promote responsible and safe behavior re-
gardless of their location. 

| 2-25 | 403-1 | 403-8 |

Activity   Target  
2022-2024

Result 
2021

SDG

LTIFR reduction (YoY%)

–1–1–1

20242022 2023

0.16

Safety culture Growing the culture, awareness and commitment 
of employees and contractors with respect 
to health and safety issues 

Succeed
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Occupational health and safety management

https://www.enelrussia.ru/content/dam/enel-russia/documents/en/basic/Quality_Health_Safety_Environment_and_Energy_Efficiency_Integrated_Policy_of_PJSC_Enel_Russia.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/basic/Quality_Health_Safety_Environment_and_Energy_Efficiency_Integrated_Policy_of_PJSC_Enel_Russia.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/basic/Stop_Work_Policy.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/basic/Organizational_procedure_of_interaction_with_suppliers_and_contractors.pdf
https://www.enelrussia.ru/en/sustainability/health-and-safety


Integrated policy in health, safety, environment, quality, 
and energy efficiency, among others, includes and sets 
out the following provisions: 
 • ensuring the health and safety of our employees; 
 • building a people-centred work environment to ensure 

safety and improve psychological and physical well-be-
ing;

 • striving to the goal of "Zero accidents";
 • ensuring the functionning of the Integrated Manage-

ment System in accordance with international stand-
ards ISO 45001, ISO 14001, ISO 9001 and ISO 50001; 

 • building a risk management system;
 • ensuring the effective functioning of the Integrated 

Management System of the Company.

Occupational health and safety issues are managed 
at all levels of the Company. At the highest level, health 
and safety issues are controlled by the General Direc-
tor and the Head of Generation. The Head of Health, 
Safety, Environment and Quality and the Head of Oper-
ation and Maintenance, who report directly to the Head 
of  Generation, are responsible for setting objectives 
and developing the implementation plan. The Health 
and Safety Office with the Head of the Office is responsible 
for methodological and operational support in implemen-
tation of the set objectives. At the level of power plants, 
the Power Plant Managers are responsible for implemen-

For more information about the health and safety management system, 
see the website

tation of the set health and safety objectives and princi-
ples. The methodical and operational work in occupational 
health and safety is carried out directly by the Occupa-
tional Safety and Industrial Safety Offices of power plants. 

Due to its extreme importance, the discussion of issues re-
lated to health and safety in our Company is the first  topic 
on the agenda of every meeting, whether it is a weekly 
operational meeting of directors, a meeting of the Board 
of Directors or an Annual General Shareholders' Meeting. 

Occupational health and safety is an absolute priority 
for all our employees, regardless of their level and posi-
tion. These issues are tied to key performance indicators 
for both managers and employees of the Company. 

To maintain the effectiveness and timely imple-
mentation of the necessary changes in the health 
and safety  management system, we annually conduct 
a self-assessment process of the management approach 
at the  management meeting on the analysis of the inte-
grated management system. 

For more information about the documents regulating the company's 
risk assessment in health and safety, see the website

Occupational health risk 
assessment 
| 403-2 |

An effective risk assessment system enables timely and ef-
fective prevention and mitigation measures. This allows 
us to reduce the likelihood of industrial accidents, occu-
pational diseases, accidents and other incidents. 

The assessment is carried out in accordance with Pro-
cedure No. 665 "Occupational health risk assessment 
for the employees during works performance" and is based 
on external state (Labor Code of the Russian Federation, 
Order of the Ministry of Labor, GOST) and internal corpo-
rate documents (procedures). 

The risk assessment is carried out by a special group that 
consists of employees who have sufficient knowledge 
about the performance of the works being assessed. 
The risk assessment team is headed by a manager who 
either has the experience to conduct such assessments 
or is directly responsible for organizing and performing 
the works being assessed. Results of the risk assessment 
must be coordinated by the Health and Safety Office 
of the relevant power plant. Risk assessment is carried out, 
including with involvement of contractors. 

Risk assessment process

Determination of the scope and type of work(s)

Determining the severity of the event

Documentation

Initial analysis 
(gathering information on the work)

Determining the risk level

Sign off on the results of the risk assessment

Hazard identification

Level of risk  
is unacceptable

Level of risk  
is acceptable

Communication, training, and exchange  
of experience

Definition of standard risk  
management measures

Determination of  
the residual risk level

Performance of works in compliance  
with standard and additional measures

Determining the probability  
of an event occuring

Determination 
of additional risk 
management measures

Verification of the relevance  
of the risk assessment
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Hierarchy of definition of standard 
and additional management measures 
to reduce the level of occupational risks

2
1

4

3

5
6

7

To exclude risk by eliminating hazard

Mitigate risk by replacement of a process, activity or substance 
with a less hazardous one

Isolate employees from hazard by taking effective control 
measures, such as: prevention of hazard, removal of an employee 
from a hazardous zone or reduction of the time spent in a hazardous 
zone

Install protective devices: fences, emergency switches, breakers, etc.

Implement work permits, special rules and procedures for careful 
control of hazards

Ensure proper supervision complemented by training, briefings 
and appropriate information

Ensure the availability of personal protection equipment only 
as a “last recourse” and in addition to the above control measures 

When issuing a work permit, one of the tasks of the man-
ager is to conduct a risk assessment. The results of such 
an assessment are regularly assessed for compliance 
with current conditions to identify all changes in working 
conditions. If a change in working conditions is expect-
ed, the results of the risk assessment of ongoing projects 
are checked for relevance to ensure the safe conduct 
of works. In other words, at every stage of works, we strive 
to minimize risks in the changing operational environment 
at power plants. 

Risk assessment for employees with special needs in-
cludes their specific circumstances. 

We review the risk assessment procedure at least once 
every five years or more often when the following situa-
tions occur: 
 • as a result of an accident;
 • when upgrading the equipment;
 • in case of changes in the technology of maintenance; 
 • in case of other events that may affect the risk level. 

Our Company has adopted the Stop Work Policy, accord-
ing to which every employee of the Company, regardless 
of their position, status or role, is entitled and shall de-
mand the termination of any work that, in their opinion, 
poses a threat to their life and safety or of other people, 
and it also creates a risk of damage to the environment 
or archaeological and cultural heritage. 

Safety of our employees is above all, so we encour-
age both our employees and contractors in every way 
to report immediately the occurrence of any near miss 
that could lead to harm to people's lives and health. If 
such a situation is detected, each employee of our Com-
pany or contractor can immediately inform their immedi-
ate supervisor or an employee of the HSE&Q, including 
the HSE&Q, by sending an SMS to a special phone number 
or an e-mail. The contact details for sending messages 
by employees are on the desktop of all corporate comput-
ers. Contractors and visitors to power plants are informed 
about the availability of these communication channels 
during the induction briefing. We carefully consider each 
request and take action where necessary, providing feed-
back upon completion of the procedure. 

All our employees and employees of contractors are famil-
iar with this procedure. 

We understand the level of responsibility when receiv-
ing a report of the occurrence of dangerous situations 
and guarantee our employees and contractors full free-
dom of any charges for suspension of work, even if such 
action will later be deemed unnecessary. 

Communication channels via 
which an employee or contractor 
can report a dangerous 
occurrence: 
 • Direct communication to the immediate supervisor

 • Direct personal communication or via 
communication channels to the Health, Safety, 
Environment and Quality
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Work-related 
injuries 

In the Company, we use combined indices as the main 
statistical indicator. These indices include both accidents 
that have occurred to employees of the Company and ac-
cidents that have occurred to employees of contractors 
during their work in our territory.

In 2021, we continued to use this approach to account 
for the severity of accidents and apply three separate 
rates corresponding to the generally accepted ones: 
 • number of fatal accidents;
 • number of life changing accidents;
 • other relevant accidents related to the operating activi-

ties of the Company. 

In addition, we keep records of the injury frequency rate 
and the lost time injury frequency rate (LTIFR) .

Each of the rates is calculated for 1 million hours worked. 

This division into separate rates allows us to more clear-
ly determine the severity and potential of accidents that 
have occurred, as well as to timely adjust management ap-
proaches in addressing health and safety issues. 

We are proud that in 2017-2021, the Company did not re-
cord a single case of fatal occupational injuries among 
the Company's employees and contractors. 

| 403-2 | 403-9 |

SDG 8
The protection of labor rights and the provision 
of safe and secure working conditions for all workers 
are integral to decent work. 

We aim at constant improvement of our main 
statistical indicators to assess the efficiency 
of the Company management approach in health 
and safety, but our main objective is to achieve 
the indicator "Zero accidents" among our employees 
and employees of contractors. 

0 number of fatal accidents
among employees of the Company 
and contractors

0 number of life changing accidents
among employees of the Company 
and contractors

In addition, we have managed to improve our results in inju-
ry reduction compared to the last year. Thus, the frequen-
cy rate in 2021, compared with 2020, decreased from 0.27 
to 0 (in the perimeter of existing thermal power plants) 
and from 0.23 to 0.16 (in the combined perimeter of ther-
mal and wind generation) that confirms the effectiveness 
of preventive measures implemented in the Company 
and aimed at reducing injuries and improving the labor 
culture of both employees of the Company, and employ-
ees of contractors. The only accident occurred in 2021, 
occurred at the construction site of Kolskaya wind farm 
with an employee of the contractor. The cause of the injury 

was a fall on a slippery surface. The accident was assigned 
a light degree of severity in accordance with the classi-
fication of the Russian Federation. The injured employee 
received qualified medical care in a timely manner. The ac-
cident was properly investigated, based on the root cause 
analysis of this incident, corrective actions were formed 
and implemented. 

As for the three indices that take into account the severity 
of accidents, all these indices for 2021 are equal to 0, since 
no relevant events have been recorded. 
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Accident frequency rate and number 
of accidents(1)

Frequency rate

2

7

2
1

0.15

0.56

0.23
0.16

2018 2019 2020 2021

Number of accidents

(1) Frequency rate calculation formula: number of all accidents involving employees of the Company and contractors * 1,000,000 / number of hours worked 
by employees of the Company and contractors.

ContractorsEmployees

Number of accidents by type of employees

2019

4

3

2020

2

2021

1
2018

2

In general, the investigation of any incident is carried out in accordance with the company's instructions. 

Despite the uniform protocol, the severity and type 
of the event may affect the specifics of the investigation. 
Such process as the following remain unchanged: 
 • creating the Analysis Group;
 • conducting the analysis process;
 • creating of an action plan based on the results 

of the analysis with specification of responsible persons 
and deadlines;

 • bringing the plan to all offices and power plants 
of the Company.

To prevent the recurrence of accidents, we perform con-
tinuous monitoring of dangerous situations and all possi-
ble hazardous situations that could result into an accident. 

In 2021, 18 near misses (2 of which with a high potential 
for injury) and 7 microtraumas (2 of which with a high po-
tential for injury) were recorded and worked out, correc-
tive actions were developed based on the results of the in-
vestigation. 

Health care 
of employees 

0 cases
of occupational diseases in the Company

0 appeals from state bodies
in connection with the occurrence 
of occupational diseases

All our employees undergo regular medical examina-
tions to monitor their health. In addition, employees have 
the opportunity to seek medical help on their own at any 
time – this is provided by a system of voluntary medical 
insurance that applies to all employees without exception. 

| 403-3 | 403-10 |

In 2017-2021, Enel Russia did not register a single case 
of occupational disease among the Company's employ-
ees. The Company also received no appeals from repre-
sentatives of state bodies in this regard. 

The Company does not have information about  
the pas sage of regular medical examinations by employ-
ees of contractors due to medical secrecy and the avail-
ability of this information only to the immediate employer. 

There is a 24-hour medical center in the territory of each 
power plant that every employee or contractor can con-
tact if necessary. Depending on the condition of the appli-
cant, the employee of the medical center can send them 
for additional examination to the appropriate medical in-
stitution or call an ambulance team. 

What is the difference between an incident and an accident? 

What is microtrauma? What is near miss? 

Incident – an unplanned and undesirable event in which 
an injury or deterioration of health occurred or could have 
occurred.

Microtrauma is an incident that resulted in an injury 
requiring medical attention in a medical facility or the use 
of a first aid kit. In case of first aid, the injured person 
returns to work on the same day or the next day.

Near misses – a kind of unplanned incident that did 
not lead to injury or illness but could potentially lead to it.

Accident – a type of unplanned incident leading to injury, 
with absence from work for at least one business day.
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Health care of employees 



Additional support 
in health & safety 

matters during 
maintenance 

activities 

Our focus is not only on our own health and safety sys-
tem, but also on the health and safety systems of com-
panies with which we cooperate. We help them identify 
the most vulnerable points of the system and develop a set 
of measures to strengthen it. Thus, in 2021, we conducted 
a comprehensive assessment of H&S systems from more 
than 40 contractors. Based on the results of the assess-
ment, companies in need of improvements were provided 
with partner assistance in setting up management pro-
cesses to the level of our expectations. 

We aim to exchange experience with our contractors 
and are always open to dialogue. In 2021, we held themat-
ic meetings "Together for Safety" with the main contrac-
tors. During these meetings, we discussed the best prac-
tices in health and safety, as well as planned joint actions 
for further safe cooperation.

The Company strives to ensure the safety of its employ-
ees. If the functionality or the scope of tasks of the em-
ployees differ from the usual ones (e.g. performing major 
maintenance or implementing special projects), an addi-
tional support group comes to their aid. 

Such groups are created at all power plants of the Com-
pany and operate within the global project "Safety Moving 
Pool ". 

The main task of the Safety Moving Pools is to provide 
additional advice and monitor compliance with the Com-
pany's legal standards and requirements during place-
ment, installation and maintenance of process equipment 
and implementation of other special projects that have 
been determined by the Company's management. 

In 2021, 72 persons who underwent the process of pe-
riodic rotation became participants of such groups. This 
has helped to increase personnel involvement in health 
and safety issues. In 2021, these groups conducted more 
than 600 inspections during which more than 300 incon-
sistencies were identified. These violations were either 
promptly eliminated at the site, or the work was stopped 
until the identified comments were eliminated. 

In addition, in 2021, we held more than 25 working 
meetings with contractors, where we presented them 
with the results of inspections of our Safety Moving Pools. 
At these meetings, we highlight both the positive aspects 
and the systemic violations identified during organization 
and performance of works by contractors. In case of viola-
tions, corrective actions were developed jointly with con-
tractors. 

Assessment 
of the contractors' health 
and safety system 

Process of assessing the contractor's health and safety system 

Process assessment Identification 
of “weak points” 

Communication of 
assessment results 

Development 
of improvement 
plans by 
contractors 
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Additional support in health & safety matters during maintenance activities 



Information and 
training in health 

and safety 

In order to train employees in health and safety stand-
ards and to spread a culture of safe behavior, we conduct 
regular training – both statutory and extended corporate 
training. 

Our employees are trained in such areas as: 
 • health;
 • safety;
 • safety of hydraulic structures;
 • safety in the electric power industry;
 • fire safety;
 • civil defense and emergencies;
 • safe methods of work (including work at height, work 

in confined spaces);
 • additional professional education; 
 • and others.

Individual training program depends on the position held 
and the functions performed by the employee. Compul-
sory education is free for employees. The training is con-
ducted in Russian. For employees who speak English/Ital-
ian, there is an opportunity to receive training in their native 
language with involvement of an invited interpreter. 

The quality of the training provided is important to us, so 
we involve a certified internal trainer or invite an external 
accredited organization to conduct it. We also involve 
qualified specialists to conduct trainings on additional 
topics that can lead to a reduction in the number of inju-
ries and accidents in the workplace (analysis of root caus-
es of accidents, use of personal protection equipment, 
assembly and disassembly of scaffolding, work with as-
bestos-containing materials). 

The training takes place both in full-time and part-time 
formats. Knowledge testing commissions are organized 
at our power plants, based on the results of which proto-
col or certificate is issued. 

71.9 ths hours
total number of hours of health 
and safety training in 2021 for each 
employee

| 403-4 | 403-5 |

All internal trainings are provided on a special IT platform 
that includes personnel training programs in health, safe-
ty, fire safety, civil defense, and emergency situations. 
The platform allows not only to conduct personalized 
training on ready-made training courses but also to cre-
ate own courses, thereby contributing to the continu-
ous improvement of the system and the implementation 
of own initiatives of employees, increasing their motiva-
tion. Ready-made training courses are regularly updated 
in accordance with changes in regulations and the exter-
nal context. The platform is accessible not only from a per-
sonal computer, but also from mobile devices and through 
a special mobile application that makes the exam prepa-
ration process more convenient, accessible and modern. 

As an employer, we are responsible for organization and su-
pervision of mandatory training. We take our obligations 
seriously and allow only qualified personnel of contractors 
and subcontractors to work at our power plants, trained 
in health and safety in accordance with the procedure es-
tablished by regulatory acts. In addition, we provide man-
datory training and safety education before contractor 
employees are allowed to work. 

We use all existing internal communication channels 
to raise awareness of the importance of compliance 
with health and safety requirements. Our employees high-
ly appreciate the company's efforts in health and safety 
noting in an interview that this topic is one of the most 
widely covered. 

See the section "Interaction with stakeholders" for more details.
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Selected projects 
The health of our employees and contractors working at our power 
plants is our highest value. Every year we implement projects aimed 
at constantly improving the safety of the working environment 
and developing safe behavior skills.

Intrinsic safety

Live Safely

Contractors’ safety  
partnership

In 2020, we launched the Intrinsic Safety project 
and continued to implement it in 2021. As part 
of this project, we direct our investments to special 
engineering solutions to reduce the risks associated 
with equipment and facilities. We use big data analysis 
on implementation of similar initiatives in the past. 
In this way, we reduce risks and improve the working 
environment to create a full sense of deep responsibility 
of the Company in relation to safety issues. 

To reduce the risks of accidents related to deliberate 
or accidental violation of safety rules, we have launched 
the #LiveSafely project. 

The project is implemented in several stages. 
At the first stage, an independent study was conducted 
to determine the reference point. This study covered 
most of employees. The next stage was an audit 
to identify the strong areas of the health and safety 
management system that require improvement 
in terms of the actual involvement of employees in its 
operation. Based on the results of the audit, an action 

Not only our employees work at power plants but also 
employees of contractors, whose number may vary 
depending on the objectives and tasks of some 
projects. We consider our contractors to be partners 
in everything and extend to them our values and methods 

Based on the results of the analysis of incidents in 2021, 
we have identified several areas that require increased 
attention, among them: rotating parts of equipment, 
explosion- and fire-hazardous equipment, ways 
of movement of personnel, equipment under pressure. 
An in-depth risk analysis was carried out in these areas, 
the results of which determined further steps to manage 
the identified risks.

plan was drawn up that the Company intends to follow 
in the future. 

In the development of safety, we rely on an approach 
that risks can be eliminated with support of team 
leaders with a high level of knowledge and responsibility 
in this area. In addition, we consider as leaders 
not only managers, but also ordinary employees 
who have respect among colleagues – activists, 
veterans, and other representatives of our Company. 
One of the main tasks is to teach all our employees 
to conscious and professional leadership in safety 
through the development of the ability to identify risks, 
encouraging participation in the risk management system 
and involving others in this activity.

of achieving them, including commitment to health 
and safety issues, explaining the assessment 
process and compliance objectives. As necessary 
and by mutual consent, we provide bona fide 
contractors with support tools for the development 
of the health, safety, and environmental management 
system within their companies through the  involvement 
of our experts.
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Selected projects 



Approach 
to managing 

critical events 

We are aware that our activities, being industrial, may be 
at risk of incidents. We take all possible measures to pre-
vent their occurrence and ensure the safety of employees, 
the operability of equipment, the performance of obliga-
tions assumed for generation of electric and thermal pow-
er, as well as to avoid negative impact on the environment, 
asset protection, image and reputation of the Company 
and its management. 

To ensure readiness for such situations, we have imple-
mented a critical event management system. It is based 
on compliance with legislative acts and implementation 
of the best international practices. 

In accordance with the internal policy "Critical Event Man-
agement", we commit ourselves to take timely and effective 
measures in case of crisis situations, as well as to provide 
interested parties with reliable and up-to-date informa-
tion regarding the incident that has occurred. 

What is a "critical event"? 

How does an "emergency" differ from a critical event? 

A critical event is an event of a natural, accidental, 
or criminal nature that may have an actual or potential 
negative impact on the safety of people, continuity 
of work, reputation of the Company, interests 

Emergency situation is a situation in a certain territory 
that occurred due to accident, hazardous natural 
phenomenon, disaster, spread of a disease that poses 
a hazard to others, natural or other disaster that may 
cause or caused human losses, damage to human 
health or environment, significant material damage 
and deterioration of human living environment. 

of stakeholders. The nature of these events may vary, 
therefore, the Company considers various opportunities 
and available resources in the process to prevent such 
events or eliminate their consequences.

The main difference is that an emergency is an event that 
has occurred and poses a real hazard to people, while 
a critical event may represents or pose a hazard to people 
or reputation, as well as the interests of stakeholders. 
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Accident management 
approach 
We are doing everything possible to prevent accidents 
and incidents. However, we ensure readiness within 
the Company to contain and eliminate the consequenc-
es of an accident at hazardous production  facilities 
of the Company in case of such accidents. To do 
this, we have organized reserves of material, technical, en-
gineering, and financial resources, as well as signed con-

tracts with professional emergency rescue units. For all 
hazardous production facilities, we have plans of con-
tainment and elimination measures of the consequences 
of the accident. For employees working at these facilities, 
emergency training is organized according to scenarios 
that take into account accidents on various types of tech-
nical devices. 

The Critical Event Monitoring Group is responsible for pre-
venting the occurrence of critical situations in the Com-
pany. It identifies situations that could potentially escalate 
into critical incidents. Further, according to the identified 
situations, it conducts a multi-level assessment of the pos-
sible impact of the event, potential consequences of its 
coverage in the media and the likelihood of a pre-crisis 
situation. The assessment is carried out in accordance 
with the recommendations of the Communication Plan-
ning Group. 

At the top level, control over issues related to critical 
events falls under the responsibility of the General Director 
and the Crisis Management and Crisis Assessment Com-
mittee. At the operational level, the Critical Event Monitoring 
Group is responsible for these issues. At the level of pow-
er plants, referents have been identified who are available 
and ready for action 24/7. 

A notification of pre-crisis situation is carried out through 
an informational message sent to: 
 • General Director; 
 • Crisis Evaluation Committee; 
 • Territorial referents and referents from the business line 

of the Company on crisis management. 

The procedure and plan for responding to critical 
events is communicated mandatorily to the employees 
of the power plants and contractors’ employees during 
delivery of scheduled classes, briefings, and trainings. 

We pay great attention to the issues of fire safety training 
for the company's employees. 

At our power plants, there are commissions for emergen-
cy prevention and fire safety that are part of the facility link 
of the unified state emergency prevention and response 
system and fire protection units at thermal power plants. 

Every year before the start of the heating season, we re-
ceive a Certificate of Readiness for operation in the heat-
ing season. The company's certificate is issued based 
on a special assessment conducted in accordance 
with the All-Russian methodology. 

At each plant of the Company, a set of measures is carried 
out to ensure system reliability and technological safety 
during peak loads and in conditions of low outdoor tem-
peratures. 

During preparation for the heating season we deliver ad-
ditional training and perform examination of knowledge 
in terms of compliance with occupational safety stand-
ards, industrial and fire safety, as well as emergency sit-
uations. 

Ensuring readiness 
of power plants during 
heating season 

Components of preparation of plants for the heating season 

Implementation 
of the 

maintenance 
program 

Checking 
the technical 

condition of the 
equipment 

Ensuring system 
and operational 

reliability 

Ensuring of 
personnel 
readiness 

Checking fuel 
reserves 

Planning of 
accident 

prevention 
activities 
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Key results of 2021
In 2021, we have continued our close cooperation with local residents 
in the regions where we operate.

In our programs and projects, we focused primarily on the long-term 
and induced effect. This allows us not only to make systemic changes, improving 
the quality of life of our stakeholders, but also to reach a larger number 
of beneficiaries. 

In 2021, 88.05 thousand people became our beneficiaries.

Management approach 
People, their safety and well-being are of paramount im-
portance to our Company. By doing so, we are meaning 
not only the people who work within its perimeter but also 
about the people on whose territory we work. We un-
derstand the importance of assessing the direct and in-
direct impact that our operational activities carried out 
on their local territories have on them. Therefore, our goal 
is to create value by building effective and long-term part-
nerships with local communities. We strive to support 
and contribute to their social and economic development. 
Relying on local communities, we maintain a constant di-
alogue with them, involving small and medium-sized busi-
nesses, NGOs and other local organizations in our projects. 
This allows us to create and promote initiatives that mutu-
ally enrich all parties involved and contribute to the devel-
opment of the regions of our presence.

In the context of the ongoing global pandemic, the active 
social position of companies in relations with local commu-

nities is becoming increasingly important and is in the fo-
cus of close attention. We strive to meet the commitments 
and expectations of our stakeholders and work towards 
achieving the goals of sustainability, which is impossible 
without the general well-being of society.

As in previous years, we maintain constant flexibility 
in planning and implementing our projects to support 
the regions and cities of our presence, meeting the needs 
of local communities and at the same time solving current 
business problems.

The new reality, the distinctive feature of which has be-
come increased uncertainty, requires special attention 
to maintaining the selected course. Therefore, we con-
tinue to implement our program, constantly adjusting ap-
proaches under the ongoing changes and expectations 
of local communities.

Tasks in the development of local communities

The Company's activities for development and involvement of local communities are regulated by the following public 
and internal documents:

Code of Ethics Stakeholder Relations 
Policy

Human Rights  
Policy

Operating  
nstruction
"On implementation 
of projects to support 
and develop local 
communities"

Operating  
Instruction
"Interaction 
with Educational 
Institutions"

Procedure
"Creating Shared 
Value (CSV) 
Process Definition 
and Management"

Activity   Target  
2022-2024

Result 
2021

SDG

SDG-linked support to communities 
(k beneficiaries)

2022

807565

2023 2024

79K   

  

Employees involved  
in corporate volunteering (%)

2022

20
105

2023 2024

0.01%   

  

Sustainability knowledge dissemination 
(hours/year)

2022

433525
2023 2024

29.5  
hours/year

  

Set up a program for social  
entrepreneurship support (grants/year)

2022

753
2023 2024

Develop & launch
  

Increase in employees’ participation 
in Community support & development 

program (n of projects/year)

2022

542
2023 2024

Develop & launch   
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https://www.enelrussia.ru/content/dam/enel-russia/documents/en/basic/Human_Rights_Policy.pdf


In addition, interaction with local communities 
is  supported by:
 • Head of Regulatory and Institutional Affairs, whose 

subordination structure includes regional representa-
tives responsible for relations with local administrations 
and monitoring the implementation of sustainability 
projects locally;

 • Head of Communications, managing interaction with lo-
cal and regional media and communication with local 
residents via social networks;

 • Head of Internal Audit, whose functional unit receives 
and processes anonymous complaints, including 
from local residents.

If local residents have questions related to the environ-
mental impact of power plants and environmental protec-
tion, such requests and complaints are sent to the Head 
of the Environment Group (not shown in the scheme).

To form a strategic vision in sustainability in general and in-
teraction with local communities in particular, the Board 
of Directors has the Strategy Committee. 

It is important for us to find new ways to solve social and en-
vironmental issues that arise in the regions of our pres-
ence. We join forces with the most active representatives 
of local communities from among residents, government 
representatives, local businesses and the non-profit sec-
tor to develop and implement projects that contribute 
to the well-being of the local community.

We are constantly improving our practices aimed at pro-
tecting local communities.

In 2021, we successfully updated our Human Rights Policy, 
including such key points as:
 • implementation of the human rights obligation 

in the Company's mission;
 • commitments to contribute to the achievement 

of the UN SDGs, including infrastructure development 
objectives;

 • commitment to the development of affordable and safe 
electricity, including the intention to promote energy 
transition.

Plans to update internal documents – operating in-
structions, were postponed to 2022. We decided 
to take the  issue of developing a Policy on interaction 
with  indigenous and small peoples even more responsibly 

and hold  preliminary consultations with external stake-
holders. This process is also planned for 2022.

The Head of Sustainability is responsible for forming a vi-
sion and a common approach in interaction with stake-
holders, taking into account the mission and principles 
adopted by the Company, as well as the specifics of some 
regions. Performance indicators of the Sustainability 
 Department employees include implementation and as-
sessment of projects to support and develop local com-
munities. They develop and implement initiatives aimed 
at involving local communities in a constructive dialogue. 
These initiatives are of particular importance in new terri-
tories for the Company. Main mechanisms of interaction 
with local communities are:
 • public hearings, consultations, and negotiations;
 • consideration of appeals and complaints.

Scheme for managing interaction with local communities

LOCAL 
COMMUNITIES

Head 
of Communications

Media Relations 
and Digital 
Communications

GENERAL 
DIRECTOR

SustainabilityHead 
of Sustainability

Head of Regulatory 
and Institutional 
Affairs 

Government 
Relations

Head of Internal 
Audit

Internal  
Audit Group
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Creating shared value

Guided by the "Creating Shared Value" (CSV) approach and model, we have integrated social 
and environmental factors into all the Company's business processes.

By using the CSV model, we improve the quality of life of the population of the regions of our pres-
ence and at the same time increase our competitiveness. We effectively combine meeting the needs 
of the local community and solving business problems, focusing on solving the priority issues. 
This model encourages us to seek and implement innovative approaches and new opportunities 
in solving problems arising in the course of conducting operational activities, while creating value 
both for us and for various groups of our stakeholders, including local communities.

In order to consolidate the commitment to implement the CSV model and distribute responsibility 
between functional units, we have developed the procedure "Creating Shared Value (CSV) Pro-
cess Definition and Management".

What is "Creating Shared Value"?
"Creating Shared Value" is a model implying 
a comprehensive implementation of the sustainability 
principles in all the company's activities, including 
business development, engineering, and construction, 
as well as operation and maintenance. The CSV model 

includes preparation, implementation and monitoring 
of the plan created based on a comprehensive analysis 
and assessment of each territory where we conduct 
our activities. This analysis considers key social, economic 
and environmental factors, identifies stakeholders, 
and assesses key priorities and potential risks.

Business development Engineering and construction Operation & maintenance

1. Projects selection and preparation 
 • Preliminary analysis of social, 

environmental and economic context 
of the territory.

 • Risk and opportunity assessment.
 • Identification of stakeholders.
 • Preparation of the stakeholder 

engagement plan:
 — Preparation of the materiality 
matrix;

 — Identifying the potential for CSV.

1. Design
 • Approval of the CSV plan.
 • Activation of sustainable solutions 

in the supply chain.

2. Preparation and construction
 • Construction site information panel.
 • Implementation of the CSV plan.

3. Sustainable construction site
 • Managing the impact 

on our people (Company employees, 
representatives of contractors) 
and the local community.

 • Waste and resource management.

1. Implementation of the CSV plan

2. Implementation of the program 
of social support and development 
of local communities

3. Application of circular economy 
solutions

4. Stakeholder engagement

5. Local community impact 
management, monitoring 
and reporting

Investment committee review Handover to Operation and maintenance
Return to the previous stage 
in case of modernization and technical 
refurbishment projects 

Using CSV model 
to improve 

the quality of life

by effectively 
combining 

meeting 
the needs 

of the local 
community 
and solving 

business 
problems

Process of the CSV principle application at all value creation stages

Context analysis

Identi�cation 
of stakeholders

Analysis of priorities 
and potential risks/oppo�unities 

Monitoring
evaluation and repo�ing

De�nition of the CSV plan

Execution
of the CSV plan

CSV model
application

Identification of key factors 
relating to the social, economic 
and environmental aspects 
for the communities 

Mapping and weighting 
of the main stakeholders 
and recording their needs 
(See the section "Stakeholder 
engagement" for more details)

Identification of priority issues for stakeholders 
and for the Company. Identification of potential risks 
and opportunities

Definition of an action plan for the creation 
of shared value (CSV) in line with 

 the priority issues which  
emerged and the priority analyses

Implementation of actions 
defined in the CSV plan.  

If necessary, with collaboration 
of strategic partners

Monitoring of the process, 
measuring of the impacts 

and reporting of the key 
indicators
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Enel Russia directly and indirectly raises the standard 
of living of the population, creating added value, thereby 
stimulating the development of the regions of our pres-
ence.

Being a consumer of local products and services, 
we are at the same time acting as a major taxpayer. We 
make all regular tax payments in full and on time, filling lo-
cal budgets thereby indirectly contributing to the devel-
opment of the regions of our presence.

 See the section "Tax Transparency" for more details

We also contribute to the economic development of the re-
gions by entering into fair partnerships with our suppliers 
and contractors. 

See the section "Sustainable Supply Chain" for more details

Evaluation 
of the Company 

impact on the local 
Communities

Our principles of ethical and responsible business con-
duct apply to all power plants throughout Russia.

Being a responsible employer, we guarantee our em-
ployees regular and competitive salary and provide them 
with one of the most attractive compensation packages 
in the industry and regions of presence.

See the section "Motivation and remuneration" for more details.

We put the life and safety of our employees and stake-
holders in the first place, strictly observing the safety 
rules, and make sure that we do not allow harm to the life 
and health of others.

| 413-1 |

Unfortunately, sometimes, even if we comply with all 
safety measures at power plants, accidents may occur.

Warning: the following text contains 
details that could cause potentially 
negative reactions. 

Despite the fact that we constantly warn local 
residents about the dangers of recreation near 
our discharge channels and even installed special 
warning posters along the banks, this does not always 
lead to the desired result. Thus, in August 2021, 
a tragedy occurred at the second discharge channel 
of Nevinnomysskaya GRES that claimed the lives 
of three young people. Four teenagers decided 
to shoot an extreme video, for which two of them went 
swimming on an inflatable boat along the Nevinnomysskiy 
Channel in the place where the stream of water 
cooling the turbine generators of Nevinnomysskaya 
GRES gets into it. Due to the particularly fast stream 
and the resulting underwater currents, the boat 
with the teenagers was pulled under water. Unfortunately, 

the high school students who were in the boat, as well 
as one of their friends who was on the bank and rushed 
to their aid, died.

As a result of the inspections carried out, no guilt 
of our Company in the incident was confirmed. 
Nevertheless, we decided to take additional measures 
not required by law, including establishing additional 
security posts and round-the-clock patrolling 
of the channel territory. We are also considering options 
for the voluntary installation of protective fences along 
the open areas of the channels. 

In the future, we plan to extend such measures to all 
power plants and hope that they will help reducing 
the number of cases of intentional penetration 
of residents to the banks of our discharge channels 
and reducing the number of accidents associated 
with the careless behavior of local residents who, 
despite all warnings, choose unsafe leisure on the banks 
of our hydraulic structures.
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In 2021, within the program "Social Support and Devel-
opment of Local Communities" and initiatives carried out 
jointly with the internal communications group, we imple-
mented 62 projects aimed at more than 88.05 thousand 
beneficiaries. We are not limited to actions exclusively 
within the program of support and development of local 
communities, but also implement other projects, includ-
ing volunteer initiatives, sports events aimed at promoting 
a healthy lifestyle, spreading knowledge about sustaina-
bility among young people, and others. The total budget 
for all types of projects in 2021 amounted to more than 
32.84 million rubles (39.00 million rubles – the amount 
in 2020).(1) The difference in the volume of social invest-
ments compared to the previous period is due to mandato-
ry investments in business development. In our initiatives, 
we try to focus on projects that create long-term value 
for beneficiaries, and therefore we prefer complex pro-
jects involving several participants or projects consisting 
of several stages of implementation. In 2021, the approach 
to calculating the number of projects was adjusted – now 
we take into account only those initiatives that have an im-
pact directly on the beneficiaries represented by repre-
sentatives of local communities. We have also included 

in the calculation meth-
odology a new block 
of breakdown by territo-
rial feature – cross-re-
gional projects, similar 
initiatives carried out 
in the territory of several 
regions. An example of a cross-regional project is the in-
itiative to provide sanatorium vouchers, provide financial 
assistance and hold festive events for veterans and pen-
sioners of our power plants, as well as some communica-
tion and educational activities implemented in the regions 
of the Company's presence.

In 2021, the main directions of social investment included 
the following main areas:
 • education, including institutions of higher, secondary, 

preschool and additional education;
 • health care;
 • sports and promotion of a healthy lifestyle among chil-

dren and youth;
 • development of infrastructure projects and some oth-

ers.

(1) The amount has been adjusted taking into account the detected technical error. The initially disclosed amount is 42.80 million rubles.

(2) The data were analyzed based on the Business for Societal Impact methodology, hereinafter referred to as B4SI (formerly London Benchmarking Group – 
LBG). The charitable purposes mean one-time support in response to the needs of stakeholders or response to external events. B4SI considers them to be 
traditional charity but we mean by this category the program “Social Support and Development of Local Communities” and other initiatives for supporting 
the local communities. See details on our approach in the section "Creating Shared Value". By infrastructure social investments we mean long-term 
strategic participation and partnership for solving social challenges in the territory of presence. In future reporting periods, we aim at increasing the share 
of such projects even more. Social initiatives for brand promotion are social or educational events related to strengthening the Company's reputation 
as a reliable partner of the community, and with dissemination of knowledge about sustainability.

| 413-2 | 203-2 |

62 projects 
implemented by the 
group of companies

Social investments(2) (%)

How we contribute Why we contribute

Where we support

Cross-regional initiatives 22.08

Murmansk region 2.62

Tver region 22.57

Moscow 2.29

Sverdlovsk region 23.17

Rostov region 6.11
Stavropol region 21.16

In-kind giving 19.43
Time investments 2.39

Monetary investments 77.62

Management costs 0.56

Infrastructural community  
investments 12.61
Commercial initiatives  
with social impact 1.98

Charitable donations 85.41

What we support

Healthcare 22.61

Energy efficiency 5.22

Social support 22.53

Volunteering 2.39

Education 25.02

Infrastructure 8.31
Sports 12.20

Culture 1.67
Environment 0,05
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Program 
of social support 

and development 
of local 

communities 

The main tool for the social and economic development 
of the regions of presence and involvement of local com-
munities is the program "Community support and de-
velopment program". It is formed every year taking into 
account the needs and priorities of stakeholders, as well 
as reflecting the Company's objectives for the reporting 
period. In addition to the program, when providing assis-
tance, we rely on the operating instruction "On Charita-
ble Assistance and Implementation of Social Events" that 
helps us structure our activities.

At the same time, when forming the program, we focus 
our attention on creating a long-term and sustainable 

effect as opposed to one-time momentary assistance. 
Therefore, we try to include joint projects relevant to each 
of the regions of our presence in our program. In order 
for the projects being implemented to be as effective 
as possible, we work closely with various representa-
tives of the regions: both the administration and repre-
sentatives of residents. We prefer projects with the po-
tential for development of urban ecosystems, adhering 
to the principles of long-term cooperation.

Our projects are directly related to the UN Sustainable De-
velopment Goals and are part of the Sustainability Plan.

The main directions of projects 

Activity   SDG

Health: purchase of medical and sports equipment,  
repair of sports facilities

Education: repair and purchase of equipment for educational institutions,  
payment of scholarships to the best students and teachers

Energy efficiency: replacement of lighting equipment in social institutions to improve energy efficiency 
and compliance with international standards. Modernization of street lighting systems  

in the towns/cities of our presence

Development of cities and settlements:  
implementation of infrastructure projects in the territories of the Company's presence

Program implementation process

Formation 
or the update 
of the approach 
for the reporting 
period

Performance 
evaluation

Collection and 
analysis  
of requests

Collection 
of reporting 
documents  
and preparation  
of reports

Program 
formation

Implementation  
of the program

Approval 
of the program 
by General 
Director

Communication 
of the program 
contents to the 
Board of Directors
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See the section "Structure of Enel in Russia" for more details

The methodology for assessing economic efficiency 
is another tool that we use for selected projects. Such 
an assessment makes it possible to understand how val-
uable (in monetary terms) was the project implemented, 
and to assume what benefits it can bring to the Compa-
ny and local communities in the long term. In carrying out 
this assessment, we consider factors that affect the effec-
tiveness of the project: equipment life, depreciation, ad-
ministrative expenses and alternative costs, inflation, etc.

To implement our program, we conduct a comprehen-
sive analysis of the effectiveness of projects using a sin-
gle IT platform for all Enel Group companies, according 
to the following criteria:

Full version of the program 2021

Contribution 
to the development of the 
regions of presence
As a large employer, we have a direct impact on the eco-
nomic and social development of the regions in which 
we work and develop our projects.

Business assets in the regions of the company's pres-
ence are divided into two types: facilities owned directly 

by Enel Russia PJSC and facilities owned by companies that 
are 100% subsidiaries of Enel Russia PJSC. 

We are seriously focused on the results of implementa-
tion of our initiatives, and therefore, we annually sum-
marize the results of our program, paying close attention 
to the transparency and reliability of the results obtained. 
To do this, we always carry out a documentary check 
of our partners, carefully collecting and analyzing all re-
porting documents.

In addition to summing up financial results and results 
in the format "completed or not completed", we also 
assess the effectiveness of the initiatives implement-
ed. This helps us to understand whether the project has 
really brought the result to the local communities that 
we had hoped for. This approach helps us both to adjust 
the program in a timely manner during the annual update, 
and to assess our contribution to the social and economic 
development of the regions of our presence in accord-
ance with our strategy. 

In 2021, we have developed the procedure for imple-
mentation of a grant system to support social pro-
jects in the regions of our presence. The main objective 
of this initiative is to involve in the dialogue local social 
entrepreneurs and residents with a proactive attitude. 
As part of this program, we also plan to involve employees 
of the Company who will be able to participate and put 
forward initiatives aimed at improving the well-being 
of local communities and the development of territo-
ries in the regions of the Company's presence. In 2022, 
we plan to launch the selection of the first projects for fi-
nancing under this system. 

Regions of presence of business assets and wind generation facilities under construction 
of the Group of companies

Enel Russia PJSC

Enel Rus Wind Azov LLC Enel Rus Wind Kola LLC

98.00 ths persons 
Rostov  
Region
 Azov District

40.50 ths persons 
Murmansk  
Region
Kola District

90 MW
9 employees
Azovskaya  
wind farm

201 MW
Kolskaya  
wind farm
Under  
construction

35.0 ths persons 
Tver 
Region
Konakovo

2,520.0 MW
361 employees
Konakovskaya 
GRES

23.9 ths persons 
Sverdlovsk  
Region
Sredneuralsk

1,578.5 MW
388 employees
Sredneuralskaya  
GRES

115.6 ths persons 
Stavropol  
Territory
Nevinnomyssk

1,551.4 MW
390 employees
Nevinnomysskaya  
GRES

Project budget

Deadlines

Potential and actual benefits 
for stakeholders

Potential and actual benefits 
for the Company

Stakeholder involved

Contribution to the SDGs

Number of direct beneficiaries

Expected results

Criteria for the 
evaluation of projects
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Tver Region Stavropol Territory
One of the largest thermal power plants in the Central part 
of Russia – Konakovskaya GRES – is located in the Tver Re-
gion, nearby Konakovo town, where about 36 thousand 
people live. There are 27 preschool, 31 general education, 
7 institutions of additional education and 2 medical insti-
tutions in the territory of Konakovo town and Konakovo 
District.

Enel Russia has operated the power plant since 2007. 
We are proud of strong partnership relations with the lo-
cal administration, educational and healthcare institutions 
of the town. An example of this is cooperation with Konak-
ovo Energy College (a branch of Moscow Energy Institute 
in Konakovo) with which we have been cooperating in var-
ious areas for more than 9 years.

In total, in the Tver Region in 2021, we implemented 
13 projects within the program for support and develop-
ment of local communities aimed at improving the qual-
ity and efficiency of educational and medical services, 
promoting a healthy lifestyle, improving energy efficiency 

Nevinnomysskaya GRES, a federal power plant located 
in Nevinnomyssk, Stavropol Territory, North Caucasian 
Federal District, has been a power plant of Enel Russia 
for 15 years.

The population of Nevinnomyssk is more than 
114.5 thousand people. The system of preschool, gen-
eral and additional education of the town is represented 
by 60 educational institutions, both municipal and private, 
including 34 preschool educational institutions, 16 gen-
eral education institutions, 1 center for psychological, 
medical and social support, 7 additional education in-
stitutions. There are 16 medical institutions in the terri-
tory of the urban district of the town of Nevinnomyssk. 
We maintain communication both with the local admin-
istration and with representatives of the health and edu-
cation system. So, in the field of education, we are proud 
of our effective cooperation with Nevinnomyssk Energy 
College.

Projects implemented  
in the Tver Region

Activity   Result 
2021

SDG

Health 1 project

Education 8 projects

Energy efficiency 2 projects

Development of cities 
and settlements 2 projects

Projects implemented  
in the Stavropol Territory

Activity   Result 
2021

SDG

Health 2 projects

Education 6 projects

Development of cities 
and settlements 2 projects

Selected project  
of the Tver Region in 2021:
Transfer of transmission lines to complete the process 
of recultivation of the sludge pond and modernization 
of street lighting to increase its energy efficiency

Together with the Administration of Konakovo in 2021, 
we completed a set of measures that began in 2020. 
These activities were aimed at solving a number of tasks.

Transfer of transmission line implemented jointly 
with the Administration of Konakovo made it possible 
to successfully complete the process of recultivation 
of the sludge pond for further transfer of the land 
plot to municipal ownership, and also guaranteed 
an uninterrupted supply of power to the population. 
Recultivation of territories previously involved 
in our economic activities and decommissioned 

from industrial use is an integral part of performing 
the company's strategic objectives of optimizing 
the processes. We are implementing it through 
consistent measures to reduce the negative impact 
on the environment, rationalize the use of natural 
resources, restore the disturbed state of environmental 
components, aimed at preserving a favorable 
environment for present and future generations.

Also in 2021, together with the Administration 
of Konakovo, we successfully completed a two-year 
project to modernize urban street lighting, the purpose 
of which was to replace outdated urban lights with new 
modern, energy-efficient and safe LED lighting sources. 
Thus, we have not only contributed to the development 
of energy-efficient urban infrastructure, reducing 
the share of financial costs for energy resources, 
but to improving the overall level of safety 
of the population.

Selected project  
of the Stavropol Territory in 2021:
Acquisition of technical means of rehabilitation 
of disabled children

For more than six years, we have been helping 
children to purchase rehabilitation equipment. 
In 2021, we managed to provide 3 young residents 
of Nevinnomyssk with the opportunity to fully perceive 

the world around them. In cooperation with the Charity 
Foundation "First Town Charitable Society", we have 
directed our resources to implementation of a project 
to help children suffering from serious illnesses – 
the purchase of 6 hearing aids. Ensuring a healthy 
lifestyle and promoting well-being for everyone at any 
age is one of the Sustainable Development Goals and one 
of the key priorities in interaction with local communities 
for us.

During the reporting period, 10 projects have been imple-
mented, one of which is cross-regional. About 10.3 thou-
sand people became beneficiaries of the projects imple-
mented in the Stavropol Territory.and developing the infrastructure of settlements. The pro-

jects covered over 22 thousand direct beneficiaries.

262 263

6  Responsible attitude 
to the environment

8  Health and safety 10  Corporate 
governance

11 Annex7  Our employees2  Enel in Russia – 
who are we?

3  Our strategic vector 
of development

5  Enel contribution 
to climate action

9  Local communities 
development

Sustainability report Enel Russia PJSC 2021

4  How do we manage 
sustainability 
in the Company?

1 About the Report

Contribution to the development of the regions of presence



Sverdlovsk Region Azov District
About 23.8 thousand people live in the city of Sredneu-
ralsk, located just 20 km from Yekaterinburg, the region-
al center of the Sverdlovsk Region and the Urals Federal 
District. In addition, Sredneuralskaya GRES, located in an-
other region of our presence – the Sverdlovsk Region, 
is an important component of the heating and hot wa-
ter supply system (about 30% of the total  consumption 
of thermal power and 40% of hot water consumption) 
of the principal city of the region – the city of Yeka-
terinburg with a population of about 1.5 million peo-
ple and about 100% the needs of the nearby towns 
of Verkhnyaya Pyshma and Sredneuralsk. The share 
of  generation of electric power by SUGRES in the power 
system of the Sverdlovsk Region is about 10%. The system 
of preschool, general and additional education in Sred-
neuralsk unites 7 preschool educational institutions (one 
of which is represented by three branches), 4 secondary 
education institutions, 3 additional education institutions 
(2 – in the field of culture and creativity and 1 – of sports 
orientation). Also, in the territory of Sredneuralsk there 
are 7 medical institutions representing different services 
and branches of Verkhnyaya Pyshma Central Town Hos-
pital named after P.D. Borodin. In the Sverdlovsk Region, 
the Company has been actively cooperating with sec-
ondary special and higher education institutions for many 
years: Yekaterinburg Energy College and Ural Energy In-
stitute of the Ural Federal University named after the first 
President of Russia B.N. Yeltsin. 

The Azov District unites 99 settlements that 
are part of 18 rural settlements the population of which 
is about 98.3 thousand people.

As part of our activities, we try to promote and sup port  
a variety of initiatives. We began to build ways 
of coopera tion with the stakeholders of the Azov District 
at the design and construction stage of Azovskaya wind 
farm and by the time it was put into commercial oper-
ation in 2021, we had established strong and effective 
communication with the local administration and other 
stakeholders.

In the Azov District, the main focus of our projects was 
directed at social initiatives that improve the quality of ex-
isting services, focused on meeting the needs of the local 
community in various situations. During the year, we have 
successfully implemented 3 projects aimed at 26.8 thou-
sand beneficiaries.

In 2021, LLC Enel Rus Wind Azov transferred the medi-
cal equipment necessary for the needs of the hospital 
and the support of the district health system to the Mu-
nicipal Budgetary Healthcare Institution Central Town 
Hospital of the Azov District of the Rostov Region.

Projects implemented  
in the Sverdlovsk Region

Activity   Result 
2021

SDG

Health 1 project

Education 5 projects

Development of cities 
and settlements 2 projects

Projects implemented  
in the Azov District

Activity   Result 
2021

SDG

Health 1 project

Development of cities 
and settlements 2 projects

The Company actively cooperates with the Administra-
tion of the Sverdlovsk Region and the Administration 
of the town district to improve the social and economic 
situation. As part of the program for social support and de-
velopment of local communities in the Sverdlovsk Region, 
8 projects were completed with more than 11.7 thousand 
direct beneficiaries. 

In order to support the objective of developing towns 
and settlements in 2021, in cooperation with the Char-
itable Foundation for Support of Creation of National 
Military-Historical Museum Complex "Sambek Heights", 
we have made a contribution to the further development 
of this museum-historical complex.

Selected project  
in the Azov District in 2021: 
Purchase of pumps for drinking water supply

Having access to clean drinking water 
is of great importance for human health, environmental 
sustainability and economic prosperity. Initiatives 

Selected project  
of the Sverdlovsk Region  
in 2021: 

Purchase of two cars for Verkhnyaya Pyshma 
Central Town Hospital named after P.D. Borodin

As part of the initiative to reduce the burden on medical 
staff, Enel Russia PJSC provided two cars for doctors 
of the State Budgetary Healthcare Institution 
of the Sverdlovsk Region Verkhnyaya Pyshma Central 
Town Hospital named after P.D. Borodin to ensure 
greater mobility of doctors in providing medical 
care to polyclinic patients and providing patients 
with the service of a doctor's home visit more urgently 
where it is required.

in this area are alongside with the Sustainable 
Development Goals. Within supporting the activity 
of this direction, for the Unitary Municipal Enterprise 
"Primorskiy Vodoprovod" we purchased and donated 
pumps for water supply to ensure uninterrupted access 
of the population to drinking water.
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Kola District
There are 34 settlements in the Kola District consist-
ing of 6 urban and 5 rural settlements. The population 
of the Kola District is 40.2 thousand people.

The Company strives to establish strong and reliable part-
nerships with stakeholders of the Kola District of the Mur-
mansk Region. In total, about 160 direct beneficiaries 
were covered by social projects in this region of the Com-
pany's presence. 

In 2021, Kolskaya wind farm was awarded the status 
of a strategic investment project of the region that un-
derlines its importance for the region and importance 
for the Company.

Increasing the tourist attractiveness of the Murmansk 
Region is a direction of strategic interest of the re-
gional government. We understand that the promotion 
of this direction is an indirect contribution of the Compa-
ny to the improvement of the social and economic situa-
tion of this Arctic territory, and therefore we regularly take 
part in the discussion of ways to develop and promote in-
dustrial, event and eco-tourism. As part of this process, 
in 2021, we supported the holding of the Annual Russian 
Snowkiting Cup held as part of the traditional Holiday 
of the North event.

Implemented projects  
in the Kola District

Activity   Result 
2021

SDG

Education 1 project

In December 2021, as part of the ongoing program 
of cooperation with higher education institutions be-
tween Enel Russia PJSC and Murmansk State Technical 
University (Federal State Independent Educational Insti-
tution of Higher Education MSTU), a memorandum of co-
operation was signed with the aim of mutual assistance 
to development of academic, scientific and cultural ties. 
In 2022, it is planned to develop an action plan and initia-
tives for practical implementation of the fixed memoran-
da of intent.

Selected project  
in the Kola District in 2021: 
Arctic School

In 2021, as part of the co-financing of the Arctic School 
project, local repairs were carried out for the Municipal 
Budget Educational Institution of Murmansk 
"Progymnasium" No. 40 aimed at modernizing the internal 

spaces of the educational institution and providing 
comfortable conditions not only for students, but also 
for the personnel of Progymnasium No. 40. Also, as part 
of the Arctic School project and the initiative to promote 
and disseminate knowledge about environment 
and sustainability, we have developed and produced 
interactive educational posters that tell students 
about environment and sustainability in a simple 
and accessible form. 
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Key results of 2021

We are actively working on the development of our corporate governance 
system and achieve significant results in this. 

In 2021, a number of documents were adopted: new versions of the Regulations 
on the procedure for preparing and holding the General Meeting of Shareholders, 
the Regulations on the dividend policy, the Regulations on insider information, 
as well as the Program for the induction of newly elected members of the Board 
of Directors, based on the results of an external evaluation, the Action Plan was 
approved to improve the efficiency of the Board of Directors. 

In addition, in the reporting year, work began on the creation of the Profile 
of the Board of Directors, which became effective from the beginning of 2022. 
The steps taken will allow us to achieve even greater efficiency in our management 
practices.

Fair Company 
management 

Activity   Target  
2022-2024

Result 
2021

SDG

Election of 4 and more independent  
directors to the Board of Directors

2022

444

2023 2024

3

Compliance with Corporate  
Governance Code

Keep Top-5 position in 1st quotation list of Moscow 
Stock Exchange for compliance with Corporate 
Governance Code

Ongoing process 

Development of Board  
of Directors Target model 

Use of Target model of Board of Directors while 
nominating the candidates to Board of Directors

Under  
development 
with support 
of the Stanton 
Chase

Induction plan – Structured  
Induction on-boarding  

program for newly elected directors

Induction plan – Structured Induction on-boarding 
program for newly elected directors Succeed

NEW

NEW
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General  
shareholders’ meeting

BOARD OF 
DIRECTORS

General  
director

Executive  
board

HR and remuneration 
Committee

Related party  
transaction Committee

Strategy  
Committee

Audit and corporate 
governance  
Committee

Risk  
Committee

Corporate  
secretary

Internal audit 
department

Auditor

Election

Election

Election
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Report

Report 
of financial 
statements

Reporting

Appointment to the position of the head

Recommenda-
tions

Appointment to the position

Election

Reporting

Reporting

Approval of 
the candidacy 

of the head

Development  
of the governance system

Corporate governance  
and risk management system
| 2-9 |Our goal is to develop a transparent and efficient corpo-

rate governance system to maintain a high level of trust 
and increase the investment attractiveness of the Compa-
ny. Our corporate governance system complies with:
 • requirements of the legislation of the Russian Federa-

tion and the Listing rules of Moscow Stock Exchange 
PJSC;

 • best national practices;
 • recommendations of the Corporate Governance Code 

recommended by the Bank of Russia(1).

Over the years, we have achieved significant results 
in implementing the best corporate governance stand-
ards contained in the Corporate Governance Code.

We are pleased to announce that in 2021 the Company 
for the third time was among the top 10 leaders in terms 
of the completeness and quality of disclosed information 
on the principles of corporate governance . The rating 
was formed according to the results of the annual study 
"National Corporate Governance Index" conducted 

by the Top Competence Center for Corporate 
Development with the participation of the Moscow 
Stock Exchange and the System Transformations Center 
of the Faculty of Economics of Lomonosov Moscow State 
University. 

Dynamics of implementation of the Corporate Governance Code recommendations in 2017–2021 
(number of recommendations)

Partially complied Not compliedComplied

74

5

77 77

2 2

74

4

60

4
1

15

2018 2019 2020 20212017

A detailed report on compliance with the principles 
and recommendations of the Corporate Governance Code is provided 
in the Annual Report 2021

We continue to follow a significant number of the recom-
mendations of the Corporate Governance Code. In 2021(3), 
the decrease in the number of recommendations fol-
lowed is mainly due to the election of a smaller num-
ber of independent directors to the Board of Directors, 
as well as to a change in the assessment methodology. 
We plan to continue to maintain a high level of compliance 

with the recommendations of the Corporate Governance 
Code.

(1) The Corporate Governance Code recommended by Letter of the Bank of Russia No.06-52/2463 dated 10.04.2014 for application by joint-stock 
companies whose securities are admitted to organized trading.

(2) The study results can be found on the Internet at website.
(3) The company's compliance with the recommendations of the Corporate Governance Code in 2021 was assessed according to the Letter of the Bank 

of Russia No. ИН-06-28/102 "On disclosure in the annual report of the public joint stock Company of a report on compliance with the principles 
and recommendations of the Corporate Governance Code" dated 27.12.2021".
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SHAREHOLDER (S) 
who owns  
at least 2% 
of the Company’s 
shares

Board of Directors
(shall be entitled to include additional candidates  

in the list of candidates)

HR and Remuneration Committee

Board of Directors

General shareholders’ meeting

Election of the Board of Directors

Adding candidates to the list

Recommendations to the Board of Directors on assessing candidates, 
asssessing the independence of candidates

Recommendations to the General Shareholders’ Meeting on assessing 
candidates, assessing the independence of candidates

Proposal 
for the candidate 

nomination

The Company’s management bodies 

The Company is managed by the General  
Shareholders' Meeting, the Board of Directors, and the Ex-
ecutive Board (as described below in the chapter). 
The Company manages controlled companies through 
the following mechanisms:
 • presence of Company representatives in the subsidi-

aries’ management bodies. In addition, the company's 
Board of Directors gives recommendations to its repre-
sentatives regarding participation and voting procedure 
on items on the agenda of subsidiaries’ General share-
holders' (participants') meetings; 

 • synchronization of provisions of the Charters and main 
internal documents of the Company and its subsidiaries;

 • coordination of subsidiaries financial, investment, 
and personnel activities;

 • information exchange between the Company and its 
subsidiaries, including in terms of information disclo-
sure.

The General Director of the Company regularly reports 
to the Board of Directors on the activities of Enel Rus Wind 
Azov LLC and Enel Rus Wind Kola LLC. 

General shareholders’ meeting

Board of Directors

For more details on the changes in the Regulation, please see 
the Annual Report 2021

The General Shareholders' Meeting is the supreme gov-
erning body of our Company. 

The procedure for preparation and holding 
the General Shareholders' Meeting, and its competence 
are defined by the Federal Law On Joint Stock Compa-
nies, by-laws of the Bank of Russia, by the Charter, as well 
as by the Regulation on Preparation and Holding of General  

The general administration of the Company is carried out 
by the Board of Directors of Enel Russia PJSC.

The competence of the Board of Directors, the procedure 
for its activities, the rights and obligations of its members 

are defined by the Federal Law on Joint Stock Companies, 
the Charter, Rules of Procedure for Convention and Hold-
ing of Meetings Enel Russia PJSC Board of Directors.

Board of Directors election procedure
| 2-10 |

| 2-9 |

The Company's Board of Directors comprises 11 mem-
bers. Annually, by cumulative voting, the shareholders 
elect the members to the Board of Directors for the term 
until the next Annual General Shareholders' Meeting, 
or until the Extraordinary General Shareholders' Meeting 
where the election of the Board of Directors is brought 
to the agenda.

To ensure transparency of the election process and 
 balanced composition of the Board of Directors, share-
holders are provided with detailed information on candi-
dates, including:
 • information on their education and work experience;
 •  information on the assessment of the independence 

of candidates for the Board of Directors;
 •  assessment of candidates in terms of their experience, 

knowledge and business reputation; 

(1) Relevant materials for the General Shareholders' Meeting can be found on the Company's website.

For more details on the program, please see the Annual Report 2021

 • recommendations 
of the Board of Di-
rectors on the elec-
tion of a sufficient 
number of inde-
pendent directors 
to comply with the Moscow Stock Exchange Listing 
Rules and the recommendations of the Corporate Gov-
ernance Code(1);

 • information about the shareholders, who nominated 
each candidate. 

All newly elected members of the Board of Directors  
complete special induction program.

11 members
Board of Directors

Shareholders' Meeting, its last revision was approved 
in 2021.
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(1) Data is based on the directors' self-assessment in the process of completion of the questionnaire for reporting purposes. The representatives 
of the Board of Directors did not consider themselves to be under-represented.

In 2021, the work on the development of the Board 
of Directors Profile has begun, and in early 2022 (at 
the time of preparation of the present report) it was 
approved by the Board of Directors and published 
on the company’s website before the deadline 
for the submission of shareholders' proposals 
to the agenda of the General Shareholders' Meeting.

The profile describes the composition of the Board 
of Directors that corresponds to the company’s activities 
and strategy, providing guidance to shareholders 
on the combination of knowledge, experience, skills 
and personal qualities of candidates for the Board 

of Directors. Among other things, such as recommended 
competences for the members of the Board of Directors, 
the document confirms their expertise in sustainability 
and ESG. This initiative is intended to facilitate 
the nomination of a larger number of independent 
directors by shareholders, as well as the formation 
of the composition of the Board of Directors that best 
corresponds to the company's activities and strategy.

Profile of the Board of Directors of the Enel Russia PJSC

Composition of the Board of Directors 
| 2-9 | 2-11 |

In 2021, there were two Boards of Directors – the Board elected on 19.06.2020, and the Board elected on 08.06.2021.

Chairman Independent Composition 2020 Composition 2021

Giorgio Callegari

Simone Mori

Andrea Guaccero

Maria Antonietta Giannelli

Vitaly Yurievich Zarkhin 

Denis Mosolov

Luca Noviello

Andrea Palazzolo

Giancarlo Pescini

Tagir Alievich Sitdekov

Laurent Souviron

Anatoly Alexandrovich Braverman

Giuseppe Luzzio

Lea Tarchioni 

Giuseppe Ferrara

Flaminia Ceribelli

The Board of Directors elected on June 8 2021, included 
3 independent directors: Andrea Guaccero, Giorgio Calle-
gari, Andrea Palazzolo. 

Independent Director Giorgio Callegari heads the compa-
ny's Board of Directors. The Chairmen of all Committees 
of the Board of Directors are also independent directors. 

Structure of the Company’s Board of Directors

Status

Independent
Non-executive

3

8

Term of service on the company's Board of Directirs

From 1 year to 3 years
From 3 to 7 years

Less than 1 year 4

2

5

Other stakeholder representation(1)

Are not other stakeholder, 
except for a management 
representative

Shareholders and investors

3

8

Age

46–55
56–65

35–45

66–70

6

3

1

1

Gender composition

Female
Male

3

8

For more details on the members of the Board of Directors, including 
their biographies, please see the Annual Report 2021
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For more information on the results of the performance review see 
the Annual Report 2021

Administration of the Board of Directors in ESG-related matters

Information on performance review of the Board of Directors

Audit and Corporate Governance Committee 

HR and Remuneration Committee

The Chairman of the Board of Directors handles the or-
ganization of the work of the Board of Directors and can-
not act as the General Director of the Company.

Meetings of the Board of Directors are held in accordance 
with the approved Plan of Work of the Board of Directors, 
or as the need arises, but at least once a quarter. In prac-
tice, meetings are held on a monthly basis. The General 
Director shall regularly report to the Board of Directors 
on the work of the Company, generally, at all meetings 
of the Board of Directors held in person.

The Board of Directors has special advisory bodies – 
the Board of Directors Committees. The Strategy Com-
mittee of the Board of Directors is responsible, among 
other things, for a preliminary review of sustainability 
issues and the ESG strategy, as well as a preliminary re-
view of the Sustainability Report, which is subsequent-
ly submitted to the Board of Directors. In order to fully 
and equally integrate these matters in business activities, 
the Sustainability Department operates in the Company. 
The Head of Sustainability reports directly to the General 
Director and communicates to him all critical matters re-
quiring the intervention and attention of senior manage-
ment at regular meetings. Overall, during the reporting 

period, 20 meetings were held between the General Di-
rector and the Sustainability Department. Since the meet-
ings have operational character rather than formal meet-
ings, the number of contentious issues is not taken into 
account. 

The Board of Directors, when supervising the company’s 
administration processes and its activities, may issue 
certain instructions to the management of the Com-
pany. Authorized managers of the Company are  vested 
with the rights and obligations for solving  economic, 
environmental, and social problems with the right 
to delegate authority to other employees in accordance 
with their competence and function. 

We strive to continuously develop and improve our qualifi-
cations. To raise the level of knowledge in the field of sus-
tainability, members of the Board of Directors were invited 
to participate in an online meeting of representatives of top 
40 Russian public companies dedicated to the imple-
mentation of ESG-reporting standards for Russian public 
companies. In addition, members of the Audit and Corpo-
rate Governance Committee were informed of the pos-
sibility of subscribing to the ESG newsletter to increase 
 knowledge and general awareness of current trends.

Self-assessment of the quality of the work of the Board  
of Directors is conducted annually in accordance 
with the approved eponymous Methodology. Every 
three years we engage external organizations (consult-
ants) to conduct an external independent assessment 
of the quality of the Board of Directors’ work. It is carried 
out via analysis of the company’s internal documents, min-
utes and materials of the Board of Directors and Commit-
tees; questionnaires for members of the Board of Direc-
tors and Committees and individual interviews with them. 
The Board of Directors reviews the Self-Assessment Re-
port and approves improvement recommendations where 
necessary. The main results of the external assessment 
and self-assessment carried out during the reporting year, 
as well as information on the improvement of the Board 
of Directors activities that have occurred as a result 

of the assessment, are disclosed in the Annual report 
of the Company.

Based on the results of the performance review 
of the  Board of Directors for 2020, executed by an exter-
nal consultant Stanton Chase in 2021, the Board of Direc-
tors approved an Action Plan to improve the performance 
of the Company's Board of Directors.

The main tasks of the Audit and Corporate Governance 
Committee are to promote the effective performance 
of the Board of Directors in addressing issues related 
to the control of the financial and economic activities 

of the Company, as well as development and improve-
ment of the corporate governance system and practice 
in the Company.

The duties of the HR and Remuneration Committee in-
clude support of the activities of the Board of Directors re-
lated to efficient and transparent personnel management 
policy in addition to continuity planning, creating efficient 
remuneration system for the members of the Board of Di-

rectors, members of the Executive Board, Corporate Sec-
retary and key managers of the Company as well as as-
sessment of the activities of the Board of Directors and its 
members and Committees. 

The committees of the company’s Board of Directors 
are advisory bodies formed on the basis of the Board  
of Directors decisions that are not authorized to act on  
behalf of the Company or the Board of Directors(1). 

The committees act in accordance with the Charter 
of the Company as well as the Regulation on Committees 

of the Board of Directors defining the objectives, func-
tions and procedure for holding meetings of the Commit-
tees. Each committee consists of at least three members 
of the Board of Directors, one of whom is the Chairman. 
Composition of Committees, including quantitative one, 
is determined by the Board of Directors. In 2021, all com-
mittees were headed by independent directors.

| 2-12 | 2-13 | 2-14 | 2-16 | 2-17 |

| 2-18 | 

| 2-9 | 

Committees of the Company’s Board of Directors

(1) More detailed information about the functions of the Committees is included in the Regulation on Committees of the Board of Directors 
of Enel Russia PJSC.

 • Control of financial  
and economic 
activities

 • Improvement  
of the corporate 
governance system 
and practice

Audit and Corporate 
Governance Committee

 • HR policy
 • Continuity
 • Remuneration  

of the Board  
of Directors and Top 
Management

 • Directors 
and its members 
and Committees

HR and Remuneration 
Committee

 • Related Party 
Transactions

 • Conflict of Interest
 • Major Corporate  

Actions

Related Party 
Transactions Committee

 • Strategy issues 
(including sustainability 
issues)

Strategy  
Committee

BOARD OF DIRECTORS
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For more information on the composition and functions 
of the committees see the Annual Report 2021

Related Party Transaction Committee 

Strategy Committee 

The duties of the Related Party Transactions Commit-
tee include assisting the Board of Directors in evaluation 
and decision-making during consideration of related party 

transactions, cases of the conflict of interest, and signifi-
cant corporate actions.

A decision on payment of remunerations and (or) com-
pensations to the members of the Board of Directors 
and on determination of the amount of such remunera-
tion and (or) compensations falls within the competence 
of the General Shareholders' Meeting. 

The determination of the amount, procedure and condi-
tions of payment of remuneration to members of the Ex-
ecutive Board and other key managers of the Company 
shall be determined by decisions of the Board of Directors 
of the Company.

The procedure of payment of remunerations  to  the 
management members of the Company is provided 
in the  Regulation on payment of remuneration and com-
pensations to members of Board of Directors and Board 
of Directors’ Committees and the Policy on remunera-
tion and reimbursement of expenses (compensations) 
to the members of executive bodies and other key man-
agers.

The duties of the Strategy Committee include assisting 
the Board of Directors in evaluation and making decisions 
on the company's strategy through preparatory work fol-
lowed by provision of proposals and recommendations.

The Committee is responsible, among other things, 
for the preparation, review and formulation of recommen-
dations on the following sustainability related issues:
 • revision of the Sustainability Plan and relevant docu-

ments (policies, strategies) of the Company including 
ESG issues (environmental, social and corporate gov-
ernance) and relevant KPIs;

 • analysis of periodic reports on company’s sustainability 
management;

 • monitoring of compliance with GRI standards (Global 
Reporting Initiative), examination of ESG reports;

| 2-14 | 

 • control company’s performance according to selected 
external sustainability indicators;

 • sustainability issues in relation to the company’s ac-
tivities and the dynamics of the company’s interaction 
with stakeholders.

Issues reviewed by the Strategic Committee in 2021 in-
cluded the subject of issuing recommendation to the Cor-
poration's Board of Directors to adopt the new Human 
Rights Policy.

Management of current activities of the Company is car-
ried out by the sole executive body – General Director – 
and collegial executive body – Executive Board.

The General Director and the Executive Board are account-
able to the General Shareholders' Meeting and the Board 
of Directors and act on the basis of the company's 

Charter. Activities of the Executive Board are regulated  
by the Regulation on the Executive Board. 

The General Director of the Company is Stephane Mau-
rice Zweguintzow. In 2020, he replaced Carlo Palasciano 
Villamagna, who headed the Company for the previous 
5 years.

| 2-11 | 

General Director and Executive Board 

Composition of the Executive Board acting in 2021

Full name Position

Stephane Maurice Zweguintzow Chairman, General Director

Matvej Vladimirovich Atzeni Moskvitin Head of Energy Management

Mikhail Igorevich Vereshchagin Deputy General Director – Head of Human Resource 
and Organization

Yulia Konstantinovna Matyushova Deputy General Director – Head of Administration, Finance 
and Control

Oleg Nikolaevich Kosmenyuk Deputy General Director – Head of Generation

Remunerations

| 2-19 | 2-20 |

The Regulation on payment of remunerations and com-
pensations to the members of the Board of Directors 
and Committees of the Board of Directors, following 
the recommendations of the Corporate Governance 
Code, considers a fixed annual remuneration as the main 
form of remuneration. 

In addition, the members of the Board of Directors may 
sign an agreement for sales of shares with the Compa-
ny under the Stock Options Plan. The Regulation does 

not consider the use of any form of short-term or long-
term incentives for the members of the Board of Direc-
tors, termination indemnities, other types of remuneration 
in non-monetary form.

Members of the Board of Directors receive reimburse-
ment for expenses incurred connected to the attend-
ance at meetings of the Board of Directors/Committees 
or with another performance of their duties as members 
of the Board of Directors/Committees.

Remuneration to the Board of Directors

6,320,000 
Chairman of the Board of Directors,  
Senior Independent Director 

860,000 
Chairman of the Committee

570,000 
Member of the Committee 
(additionally)

4,460,000 
Member of the Board of Directors

Amount of fixed part of remuneration for the year (RUB)
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The ratio of the parts 
of remuneration 
in determination 
of the basic part 
of remuneration

50–65 % 
Fixed part  
of remuneration

20–35 % 
Long-term variable part  
of remuneration

15–20 % 
Short-term variable part  
of remuneration

Policy on remuneration and reimbursement of expenses 
(compensations) of the members of the executive bodies 
and other key managers is tailored to the requirements 
of the Corporate Governance Code. 

The remuneration system of the key managers is aimed 
at achieving the optimal balance between the intercon-
nection of remuneration with the Company’s perfor-
mance and the personal contribution of each key manag-
er of the Company to achieving this result.

There is no remuneration for performing duties by members 
of the Executive Board and no reimbursement of their ex-
penses, as members of the Executive Board are key man-
agers of the Company.

Remuneration to the members of the Executive Board 
and Key Managers

The remuneration of the Company’s key managers  
consists of a fixed part (salary) as well as a variable part, 
which includes annual and three-year performance bo-
nuses, as well as other payments determined by the Board 
of Directors.

See the Annual Report 2021 for information on the content of each 
of the remuneration elements, payment procedures, and KPIs of key 
managers that are conditions for the use of these forms of motivation

The ratio of the parts of remuneration in determination of the basic part of remuneration

For more details on the terms of such contracts, concluded in 2021, 
please see the Annual Report 2021

To improve the efficiency and quality of the performance 
of duties by the key managers, the Company provides 
them with additional benefits and social guarantees,  their 
list is approved by a decision of the Board of Directors.

The directors’ liability insurance agreements apply 
to the General Director, members of the Executive Board 
and members of the Board of Directors.

In the event of a conflict of interest of a member 
of the Board of Directors regarding any item on the agen-
da of a meeting of the Board of Directors, they shall be 
obliged to report this prior to the discussion of the relevant 
item on the agenda. In addition, a member of the Board 
of Directors shall abstain from voting on the agenda is-
sues should it have any related conflict of interest. This 
rule is illustrated by the process of election of the Chair-
man of the Board of Directors, his deputy, the Commit-
tees of the Board of Directors. This process is carried out 
by members of the Board of Directors who are not nominat-
ed for these positions. In 2021, the candidates to the list-
ed positions followed this recommendation, but no other 
cases of conflict of interest were identified. In addition, 
a member of the Board of Directors shall inform the Board 
of Directors of its intention to join the management bod-

ies of other institutions, of the fact of such appointment, 
as well as of the loss of independent status, by sending 
a corresponding notice to the Chairman of the Board 
of Directors. Members of the Board of Directors shall also 
inform the Company of their interest in making transac-
tions in accordance with the legislation of the Russian 
Federation. 

We report facts that may entail a conflict of interest 
within the Russian Federation’ legislation on disclosure 
of information. For example, we disclose all positions held 
by members of the Board of Directors in the issuer’s re-
port, publish information on the appearance of persons 
entitled to dispose of more than 5% of votes on voting 
shares of the Company, and regularly publish a list of af-
filiated companies.

Conflict of Interest 

| 2-15 |

282 283Sustainability report Enel Russia PJSC 2021

6  Responsible attitude 
to the environment

8  Health and safety 10  Corporate 
governance

11 Annex7  Our employees2  Enel in Russia – 
who are we?

3  Our strategic vector 
of development

4  How do we manage 
sustainability 
in the Company?

5  Enel contribution 
to climate action

1 About the Report 9  Local communities 
development

Fair Company management

https://www.enelrussia.ru/content/dam/enel-russia/documents/en/investors/annual/Annual_report_2021_eng.pdf
https://www.enelrussia.ru/content/dam/enel-russia/documents/en/investors/annual/Annual_report_2021_eng.pdf


Ethical business 
conduct

Main results of 2021

We are convinced that integrity and ethical business conduct is the basis 
for the long-term success of any Company and the trust of stakeholders. 
We are actively developing in this direction. 

The main result of 2021 was the receipt of a certificate confirming 
the compliance of the Anti-Corruption Management System 
with the International Standard ISO 37001:2016. The effectiveness 
of our work in this direction is also confirmed by quantitative indicators. 

In 2021, our Company did not record a single case of violation of anti-
corruption laws.

Activity   Target  
2022-2024

Result 
2021

SDG

Enel Global Compliance Program  • Evaluation of the control procedures
 • Evaluation of the internal control system & 

development of corrective and preventive 
actions

 • Training for employees

Succeed

Anti-bribery management systems
ISO 37001

 • Re/Post-Certification audit
 • Performing internal audits in accordance 

with approved program
 • Updates of corruption risks assessments

 • 4 internal 
audits

 • Communica-
tion campaign 
on Anti-
Corruption 
Policy

 • Corruption 
risks 
assessments 
were updated

NEW
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Heads of Internal 
Audit Department

Heads of Legal 
and Corporate 

Affairs
Heads of HSE&Q Heads of Security 

and Services

Anti-Corruption Committee

Ethical business management Anti-corruption management

Compliance with the business ethics principles  
is an integral part of our activities. The Code of Ethics 
is the key document our Company relies on with respect 
to ethical conduct. The Code contains the key ethical  
values of the Company and prepared using the best 
global and Russian practices. The responsibility for im-
plementation and compliance with the Code is entrusted  
to the Internal Audit Department.

Anti-corruption principles are one of the fundamental 
principles of ethical business conduct. We put our max-
imum effort into preventing any corruption in our Compa-
ny as we understand that it is a major obstacle in a way 
of economic, political and social development and a vio-
lation of market transparency and fairness. Our obliga-
tions with this respect are defined in the Code of Ethics 
and Zero Tolerance to Corruption Plan of Enel Russia PJSC, 
and our governance model complies with the Global Com-
pliance Program on Corporate Criminal Liability.

To ensure effective anti-corruption management, 
the Company has established the standing Anti-Corrup-
tion Committee. The Committee implements activities 
aimed at preventing and countering corruption, as well 
as at minimizing or eliminating consequences of cor-
ruption-related offences. In its activities, the Committee 
is guided by international and Russian regulations, as well 
as by local regulatory documents.

| 2-23 | | 2-24 |

See the website for the detailed control system diagram

See the website for details on documents underlying anti-corruption 
management

Impartiality

Honesty

Proper conduct in case of a conflict 
of interest

Confidentiality

Value of human resources

Equal opportunities

Inviolability of person

Care and accuracy in the fulfillment 
of tasks and contractual obligations

Relations with shareholders

Transparency and completeness of information

Correct and fair behavior

Quality of services and goods

Fair competition

Responsibility to society

Environmental protection

Respectful treatment of employees

Our ethical values

We are planning to update the Code of Ethics in 2022 
by extending a part of our obligations.
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Procurement and sales schemes 
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February 2021 marked a significant event for us – our Company for the first 
time received an external certificate confirming compliance of the Anti-
Corruption Management System with international standard ISO 37001:2016.

Although introducing a management system itself does not prevent 
corruption incidents, we believe that it confirms our intentions and allows 
to manage corruption and bribery risks more efficiently, to allocate resources 
for this purpose and raise competence and awareness of all personnel.

The Company sets ambitious anti-corruption goals 
and targets. 

In addition to the general targets, our Company sets 
"decomposed" (i.e. divided into more narrow) targets 
for relevant corporate functions and levels.

Development of these targets is entrusted 
to the Anti-Corruption Committee. The Committee ex-
amines internal and external factors, stakeholders’ 
needs and specific corruption risks, and sets achievable 
and measurable targets. These targets are then approved 
by the General Director, and subsequently the Committee 
develops programs for achieving the targets set. 

Corruption risks assessment

The Company assesses corruption risks to identify those that can be reasonably foreseen, rank 
them by management priority, evaluate the effectiveness of the existing control and, when re-
quired, adjust them. Results of such risk assessment and control system analysis are reviewed 
annually or more frequently, in cases of significant changes in internal processes, management 
or legislation, to ensure maximum impact.

Such assessment covers all main business processes of the Company.

| 205-1 |

Corruption risk 
assessment

Evaluation results 
are reviewed 

annually 
or more frequently, 

to ensure 
maximum impact

Complete prohibition of corruption or corruption attempts

Strict compliance with existing legislation to prevent and combat corruption

Adoption of the Anti-Corruption Management System according 
to the requirements of international standard ISO 37001

Providing incentives for immediate reporting of potential corruption cases 
and technical means for such reporting and protection of complainants 
from persecution 

Prosecution of corrupt behavior by applying the relevant liability measures

Raising awareness and training of Company employees in prevention 
of corruption cases

Company's goals and targets
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Employee training and awareness

The Code of Ethics of Enel Russia PJSC is one of the most 
important documents defining fair conduct both inside 
and outside of the Company perimeter. To ensure max-
imum awareness of our stakeholders of this document, 
we use various communication tools: regular newslet-
ters, publication of the Code on the Company website 
and mandatory inclusion of a clause on compliance with its 
principles into contracts. At the same time, we under-
stand that making people aware of this document is only 
a part of the process. It is very important to ensure com-
prehensive understanding and use of the main provisions 
of the Code in daily activities. For this purpose, the Com-

pany arranges training aimed at making employees aware 
of the ethical principles and standards. This training is car-
ried out depending on employees' duties and responsibil-
ity areas. The training takes place on the corporate edu-
cation platform eDucation. In addition, the Internal Audit 
Department in liaison with Communications holds periodic 
live training sessions. These sessions are aimed at raising 
employees' awareness of ethical issues, conflict of inter-
est, gifts and received benefits. Furthermore, every new 
employee of the Company passes mandatory induction 
training covering the main provisions of the Code of Ethics 
that will be the pillars of their activities.

| 2-23 | 2-24 |

| 205-2 |

Governance Body  
members

100 2021

2020

2019100

2018100

2017100

100

Governance Body  
members

100 2021

2020

2019100

2018100

2017100

100

Employees

67.50 2021

2020

201917.78

201886.44

201794.98

99.03

Employees

67.50 2021

2020

201917.78

201886.44

201794.98

99.03

Percentage of the governance body members  
made aware of the anti-corruption policies (1) (%)

Percentage of the employees made aware 
of the anti-corruption policies (%)

Percentage of the governance body members  
who passed anti-corruption training (%)

Percentage of the employees who passed 
anti-corruption training (%)

(1) The Anti-Corruption Policy of Enel Russia PJSC is communicated to business partners by including a standard business ethics clause into the contract 
text. For information of any other entities, Enel Russia PJSC has provided its Anti-Corruption Policy on its website.
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Correct calculation of the company's tax liabilities 
in accordance with the requirements of the laws 

of the Russian Federation and timely payment 
of taxes

Management of tax risks that are understood 
as risks of violation of tax laws or abuse  

of the principles and objectives of the tax laws 
of the Russian Federation

Tax strategy objectives

Values We follow the principles of social responsibility in the management of tax obligations, taking into account that taxes 
are one of the main sources of revenue to the budget system of the Russian Federation.

Legal  
transparency

We are focused on strict compliance with tax laws and proceed from the fact that business transactions are subject 
to accounting based on their real economic substance, and not legal form (priority of substance over form).

Personal example 
of management

Members of the Board of Directors and the General Director of the company are responsible for the introduction 
of a corporate culture based on the principles of honesty, integrity and legality, and applicable both to the company's 
activities as a whole and to the area of tax relations.

Transparency We follow the principles of cooperation and transparency when interacting with tax authorities, provide full 
information about the facts of economic activity and justification for the application of specific norms of tax laws.

Value 
for shareholders

Taxes are an integral part of the company's total costs of doing business that require appropriate management 
in accordance with the principles of legality in order to protect the share capital and fulfill the primary task of creating 
value for shareholders both in the medium and long term.

No corruption-related violations were identified for the last 
five years.

Communication channels

The Company has several communication channels that 
can be used to communicate violations of the Code 
of Ethics, Zero Tolerance to Corruption Plan or any other 
conduct regulations established in the Company.
 • E-mail: audit.coe@enel.com
 • Postal address: Internal Audit Department of Enel 

Russia, 7 Pavlovskaya Str., bldg 1,  
115093 Moscow, Russia.

 • Hotline phone number: 8 (495) 539-31-31
 • Corporate platform: 

https://secure.ethicspoint.eu/domain/media/ru/
gui/102504/index.html.

| 2-25 |

Hotline calls statistics

2017 2018 2019 2020 2021

Number of calls 0 6 0 2 2

Investigation result  • examined;
 • relevant response 

measures taken

 • examined; 
 • no violations 

found; 
 • senders informed

 • examined; 
 • no violations 

found; 
 • senders informed

In compliance with the Code of Ethics and laws 
of the Russian Federation, we adhere only to fair com-
petitive conduct. For the last five years, the Company has 
not been a party to any court case related to antitrust law 
violations.

| 205-3 |

| 206-1 |Eight hotline calls were registered for the last five years. 
Each call was examined. 

Tax transparency

Our tax strategy is based on key corporate values: trust 
and proactivity, as well as our commitment to transparen-
cy and compliance with the law. In general, the company's 
tax strategy is a set of principles and methodical guide-
lines. 

We use this strategy and approaches not only for calcu-
lating and paying taxes, fees, insurance premiums estab-
lished by the Tax Code of the Russian Federation, but also 
for other mandatory payments established by the laws 
of the Russian Federation (for example, customs duties, 
payments for the use of water bodies and others). Here-
inafter in the report, all the above mandatory payments 
are specified as taxes.

Tax strategy

| 207-1 |

The principles of the tax strategy are methodical guide-
lines that the Company is guided by when carrying 
out its activities and managing tax liabilities. They pre-

scribe the implementation of appropriate processes 
that ensure the  effectiveness and practical application 
of these principles. 

The General Director is responsible for approving and reviewing the company's tax strategy. 

Reporting a violation 
of the Code  
of Ethics

Identification  
of facts

Conduction  
an investigation

Informing 
stakeholders and 
taking the required 
measures

Preparation 
of the report  
on the investigation 
results

Procedure for investigation of assumed violations of the Code of Ethics

The fact of violation is not verified
The fact of violation is verified

The Internal Audit Department of Enel Russia PJSC is re-
sponsible for investigation of such reports and alleged vi-
olations of the Code of Ethics. Results of investigations 
and the list of required remedial actions (if required) 
are communicated to the Audit and Corporate Govern-
ance Committee of the Board of Directors. The Committee 
then assesses the need of informing the Board of Direc-
tors on the most important cases.
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Identification of sources of tax risks to ensure 
compliance with tax laws

Organization and development of procedures, 
related processes and actions to organize 

the identification and management of tax risks

Tasks of the tax risk monitoring system

The main tasks  
of the Tax Accounting Group are:

The main objectives of the Tax Accounting  
Methodology are:

 • tax accounting;
 • preparation and submission of tax reports;
 • interaction with tax authorities during desk and on-site 

inspections;
 • reconciliation of accrued and paid taxes.

 • identification of tax risks and development of measures 
to minimize them;

 • analysis of the possibilities of reducing the tax burden, 
taking into account existing benefits and preferences;

 • preparation of legislative initiatives in taxation;
 • development of internal policies, regulations 

and procedures.

We are convinced that compliance with tax laws is one 
of the key principles of ethical and responsible man-
agement. Therefore, employees are entitled to re-
port on violations in tax laws, as well as other violations 
of the Code of Ethics via internal communication channels.

Approach to tax function 
management

The Tax Accounting and Reporting Group 
and the Tax Accounting Methodology 
are subordinate to them. All specialists 
of the tax function undergo regular training 
and retraining, including with involvement 
of external consultants. We strive to provide 
our employees with the most up-to-date 
knowledge and competencies to guarantee 
the quality and efficiency of their work. 

In addition to the tax strategy, the Company 
has developed detailed documents 
on taxation issues regulating the processes 
of compliance with tax laws, tax planning, 
tax monitoring, transfer pricing and risk 
management.

The CFO and the Chief  
Accountant 
are responsible 
for the management 
of the tax function. 

Tax risk management

The Company regularly monitors tax risks. In risk man-
agement, we adhere to a proactive management model 
and are convinced that such a monitoring system allows 
for timely identification, correct assessment and manage-
ment of risks. 

The results of tax risk monitoring are periodically brought 
to the attention of the company's management. Regular 
interaction allows us to determine the most effective ap-
proaches to reduce risks.

For more information about the mechanisms for reporting violations, 
see the section "Ethical business conduct"

Compliance with tax laws

Our Company makes every effort to adapt in a timely man-
ner to the dynamically changing tax system of the Russian 
 Federation that, in addition to regular  updating of legisla-
tive standards, is also characterized by periodic revision 
of the stance of tax authorities, the presence of con-
tradictory official explanations on a number of issues 
and changing judicial practice on tax disputes that allows 
for an ambiguous interpretation of tax regulation by both 
tax authorities and taxpayers. Despite the existing legal 

uncertainty on some tax issues, we strive to strictly com-
ply with the tax laws of the Russian Federation (taking into 
account the objectives of legal regulation in taxation).

The Company does not use in its business activities 
schemes and structures, including low-tax (offshore) 
 jurisdictions that contradict the objectives of the tax laws 
of the Russian Federation and the sole purpose of which 
is to obtain unjustified tax benefits.

Feedback mechanism on violations of the laws
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Tax authorities

 • provision of documentation and information within desk and on-site tax inspections; 
 • regular joint discussions of practical issues on tax administration and business development strategy 

of our Company;
 • transition to the tax monitoring regime(3), starting from 2022 (according to decision of the Interdistrict 

Inspectorate of the Federal Tax Service(4) No. 1) that will allow the Company to prevent the occurrence 
of negative tax consequences and disputable situations already at the time of planning business 
operations and transactions.

Industry 
and professional 

associations

 • active participation in tax committees of various industry and professional associations, including 
the Association of European Businesses, the Russian Union of Industrialists and Entrepreneurs, 
the Chamber of Commerce and Industry of the Russian Federation. This provides an opportunity to make 
suggestions on improving tax laws, establish working contacts with representatives of tax functions 
of other companies and exchange professional experience.

Other stakeholders 
(public authorities, 

shareholders, auditors, 
Company management, etc.)

 • regular presentations by employees of the tax function at meetings of the Audit and Corporate 
Governance Committee with a report on the status of tax audits, identified tax risks, tax disputes, 
as well as changes in tax laws that may affect the financial results of the company's activities; 

 • disclosure of information about the company's tax liabilities in the annual accounting statements.

Stakeholders management

The pricing of the company's intra-group transactions 
is carried out in accordance with the requirements set out 
in the Tax Code of the Russian Federation to the extent 
regulating transfer pricing issues, as well as taking into ac-
count the provisions of the OECD Methodological Recom-
mendations in transfer pricing(1) in relation to transactions 
with foreign companies of Enel Group.
Due to the fact that the controlling shareholder of Enel 
Russia PJSC with a 56.43% share is Joint Stock Company 
Enel S.p.A. registered in Italy, Enel Russia, in accordance 
with the provisions of the Tax Code of the Russian Fed-
eration in transfer pricing, is recognized as a member 
of an international group of companies, and it is respon-
sible for preparing and submitting to the tax authority 
the following documentation:
 • notification of participation in an international group 

of companies;
 • country information on an international group of com-

panies that includes the following documents:
 — global documentation on an international group 
of companies;

 — national documentation of a member of an interna-
tional group of companies;

 — country report of international Enel Group 
on the states (territories) whose tax residents 
are members of the international group of compa-
nies.

The Company regularly prepares the above documen-
tation (except for the country report) in order to submit 
it, if the relevant requirements are received, to the tax au-
thorities within the time limits established by the Tax Code 
of the Russian Federation.

Enel Group country report prepared by the parent compa-
ny – Enel S.p.A. is provided annually to the Federal Tax Ser-
vice of the Russian Federation by the Italian tax authorities, 
since Italy is included in the List of foreign states (territo-
ries) with the competent authorities of which the automat-
ic exchange of country reports is carried out(2).

Tax benefits are an important mechanism for attracting in-
vestment in priority industries and stimulating economic 
growth. The Company regularly analyzes the applicability 
of tax benefits provided for by federal and regional laws 
to investment projects of Enel Russia and its subsidiaries.

For example, in July 2021, Enel Rus Wind Kola LLC con-
cluded an investment agreement with the Government 
of the Murmansk Region on state support for implementa-

tion of the strategic investment project of the Murmansk 
Region "Construction and subsequent operation of Kol-
skaya wind farm with an installed capacity of 200.97 MW 
in the Kola District of the Murmansk Region". According 
to the terms of this agreement, Enel Rus Wind Kola LLC 
is provided with state support in the form of corporate 
property tax benefits for a period of 5 years after commis-
sioning of Kola WPP.

Intra-group transactions

Tax benefits

| 207-3 |

(1) OECD Transfer Pricing Guidelines for Multinational Enterprises and Tax Administrations 2017 https://www.oecd.org/ctp/transfer-pricing/oecd-transfer-
pricing-guidelines-for-multinational-enterprises-and-tax-administrations-20769717.htm.

(2) Order of the Federal Tax Service of Russia No. ЕД-7-17/789" "On approval of the List of foreign states (territories) with whose competent authorities 
the automatic exchange of country reports is carried out" dated 03.11.2020

(3) Tax monitoring – a form of tax control that assumes remote access of the tax authority to the company's information systems and its accounting and tax 
reporting that allows for significantly reducing the scope of requested documents and focus the resources of the tax authority and the Company 
on checking those transactions that contain elements of risk. Tax monitoring provides preventive identification of tax risks and rapid settlement 
of uncertain tax positions.

(4) IIFTS No. 1 – Interdistrict Inspectorate of the Federal Tax Service for the Largest Taxpayers No. 1

Information about taxes paid

Information about taxes paid in 2021 and benchmarking 
with 2020 are contained in the report On total tax contri-
bution that is available to stakeholders on the official web-
site of the Company. 

We have an active dialogue with our stakeholders on issues related to tax activities.

| 207-4 |

| 207-2 |
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Sustainable 
supply chain

Key results of 2021

We believe that a Company's sustainability is determined not only 
by its internal perimeter, but by the entire value chain. Therefore, we strive 
to develop a culture of sustainability, including among our suppliers. 

Our main outcome in 2021 was the continued qualification of our suppliers, 
taking into account sustainability issues. In the reporting period, we achieved 
100%(1) in this area, exceeding our KPI of 93% for this year.

(1) Spot procurement, single-source procurement and advisory services are excluded from the calculation perimeter.  
For 2021, the target figure for this KPI was 93% and was actually exceeded.

Activity   Target  
2022-2024

Result 
2021

SDG

Qualified suppliers assessed for health 
and safety aspects for all product groups  

(% qualified suppliers)

2022

100100100

2023 2024

100%
  

Qualified suppliers assessed for environmental 
aspects for all product groups  

(% qualified suppliers)

2022

100100100

2023 2024

100%

Qualified suppliers assessed in relation 
to aspects of human rights or business ethics 

for all product groups  
(% qualified suppliers)

2022

100100100

2023 2024

100%
  

Continuous increase in coverage rate of Light, 
Full and Mega tenders with Sustainability 

K-factor (% of Light, Full and Mega tenders 
with Sustainability K-factor/total Light, Full 

and Mega tenders 2022

808070

2023 2024

70%
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Goods, materials and services procurement process

Stages at which sustainable chain tools are applied

Analysis of needs 
and formation 

of the procurement 
plan

Implementation 
of the procurement 

procedure

Application 
of the sustainability 

criteria (K factor)

Selection  
of the best of the 

participants and  
contract conclusion

Supplier  
qualification  

in the WeBuy system

Assessment of aspects 
in health, safety, environment 

and human rights

Technique, quality, legal 
due diligence, economic 

and financial checks

Analysis 
of participants’ 

proposals

Sustainable supply chain is one of the priorities for achiev-
ing the goals of increasing the overall level of sustainability 
of our Company. To do this, we are constantly developing 
and improving our supplier selection model. In the selec-
tion process, we take into account not only the compet-
itive price and technical suitability but also the reliability 
and stability of our potential counterparties. It is impor-
tant for us to minimize and, where possible, prevent po-
tential procurement risks and to build long-term reliable 
relationships with suppliers. Before starting any coopera-
tion, we necessarily carry out the qualification procedure 

for all suppliers without exception, and based on the re-
sults of cooperation, we give an assessment that allows 
us to further improve the procurement process.

One of the main tasks of the Procurement is to maximize 
the value created for the business, expressed in various 
forms: as services, timeliness of their provision, safety, 
productivity and reduction of associated risks. To achieve 
these goals, we are constantly expanding the professional 
skills and competencies of the Procurement employees 
and introducing new process solutions.

Management approach

The Company's procurement activities are regulated  
by the following main documents

Contractors-manufacturers, distributors, suppliers 
and retailers are the key links in our supply chain that pro-
vide us with a wide range of products and services. Among 
the most priority supplies to meet the production needs, 
we include the supply of rolled metal, pipeline parts, fittings 

and heating surfaces. These materials and elements guar-
antee the uninterrupted operation of our power plants 
and they account for about half of the budget. The share 
of Russian companies(1) among our suppliers is 97% of all 
purchases. 

(1) Russian suppliers are suppliers whose offices and production sites are located in the regions of the Russian Federation (not only in the regions where 
the Company's power plants are present).

For more information about the procurement management system,  
see the website

Document Purpose

"Procurement" policy
Defines the roles, responsibilities and methods of managing 
the procurement process of materials, works, services. This Policy 
is applied in order to ensure transparency in procurement as well 
as to achieve cost-effective procurement

"Subcontracting" policy
Defines guidelines that standardize the rules of subcontracting 
management – from procurement to the stage of contract 
performance

"Suppliers Performance Management policy"
Defines the procedure for monitoring the effectiveness of works/
services/supplies performed by suppliers, as well as methods 
and rules of this process, in order to take necessary remediation 
measures and to manage changes in relation to suppliers

"Supplier Qualification" policy Defines the criteria and methods for qualifying selection of suppliers

"Procurement and Management of Consultation Services" 
and "Procurement and Management of Consultation 

and Professional Services in Government Relations, 
Business Development, Mergers and Acquisitions" 

policies

Describe the process of agreeing the purchase of consultation 
and professional services

"Delegated Procurement" policy Defines the roles and responsibilities of all departments 
of the Company involved in the process of delegated procurement

| 2-6 |
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Key initiatives and projects in 2021

Supplier qualification: key sustainability requirements

What are "merchandise groups"?
Merchandise groups are identifiers for functionally 
related materials, works and services that are relevant 
for the Company. Thanks to a unified approach 

to classification of materials, works and services, we can 
structure the supplier qualification process and set 
uniform requirements for all contractors, depending 
on the direction of cooperation. The open, clear criteria 
for supplier’s assessment provide transparent selection.

Human 
rights

Health 
and  safety Environment

 • No cases of human rights violations 
and discrimination;

 • Recognition of diversity and freedom 
of association;

 • Following the principles of the UN Global 
Compact;

 • Creating jobs for people with disabilities;
 • Ensuring the protection of personal 

data of employees;
 • Protecting employees from harassment 

in any form;
 • Prohibition of child labor;
 • Prohibition of forced labor;
 • Providing employees with leaves, sick 

days, days off;
 • Compliance with acceptable working 

hours;
 • Working with local communities, etc.

 • No complaints to the Company 
on environmental issues;

 • Use of renewable energy;
 • Assessment of water consumption;
 • Availability of a strategy to reduce water 

consumption;
 • Quantitative assessment of greenhouse 

gas emissions;
 • Involvement in environmental issues 

of packaging and initiatives in circular 
economy;

 • Availability of initiatives or programs 
to promote "Sustainable mobility" 
(transition to carbon-free modes 
of transport).

 • The minimum number or absence 
of accidents over the past few 
years that occurred with employees 
of the candidate Company, as a result 
of which the duration of absenteeism 
exceeded (1) 3 days, (2) 30 days;

 • Availability of training and testing 
of knowledge on health and safety;

 • Availability of a structured system 
of qualification/selection of its own 
contractors/subcontractors;

 • Conducting security checks/health 
and safety inspections at existing 
construction sites, in order to check 
contractors/subcontractors;

 • Availability of the Stop Work Policy;
 • Availability of qualified personnel 

to provide first aid at the workplace, etc.

What is "merchandise group 
qualification"?
Merchandise group qualification is a process, in which 
expert examinations are carried out in the areas required 

by the Company, as a result of which the counterparty 
is assigned the status of a qualified or unqualified 
supplier, depending on its compliance with the minimum 
requirements of the Company. 

Adoption of WeBuy platform
Starting from 2021, we have completely transferred 
the performance of our procurement activities 
to the new WeBuy online platform, which allows 
us to manage the entire supply chain, starting 
from the qualification of suppliers and ending 
with the collection of reports on the results of interaction. 
The purpose of implementation of this platform 
is to simplify and standardize the procurement process. 
The WeBuy platform allows us to effectively conduct 
tenders, making the procurement process more open 
and transparent by automatically storing in the system 
all the actions of the process participants – employees 
of the Procurement Department, technical experts, 
as well as suppliers. Participation of Russian suppliers 
in the procurement procedures, as well as supplier 
qualification, are free of charge.

In connection with the full transition to the WeBuy 
platform, the supplier qualification for the merchandise 
group corresponding to the procurement subject 
became a prerequisite for participation in the tender 
and subsequent conclusion of the contract.

The qualification process is the first stage 
of our interaction with potential suppliers. When selecting 
the suppliers, we implement a thorough selection 
procedure according to all the criteria that are key 
for our Company. The supplier qualification process 
includes not only checking the business reputation, 
financial and economic condition and technical 
compliance, but also evaluating the Company 
on the sustainability factors, such as health and safety, 
environment, social responsibility, including business 
ethics and human rights aspects. We carefully assess 
the risks associated with the activities of our suppliers 
and look at them not only in terms of interaction with Enel 
Russia but also in terms of the history of interaction 
with other companies in the market. We pay special 
attention to issues related to sustainability.

The main purpose of qualification is to form a pool 
of reliable counterparties. Implementation of this goal 
has a positive effect on procurement processes 
in terms of procurement timing, as well as on the quality 
of services and works provided.

Supplier qualification  
process results

is signing of contracts  
for 93% of the total contractual 

cost with qualified suppliers

is contracts for 100% of the total 
contractual cost signed with  

qualified suppliers

93% 

100% 

The target indicator 
for 2021

The result achieved 
in 2021 
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By qualifying according to environmental criteria, we as-
sign a risk level to the types of suppliers' activities depend-
ing on the degree of their impact on the environment. 
There are three types of risks: low, medium, and high.

In 2021, 466 supplier qualifications were conducted, 
with whom contracts were concluded or who participated 
in procurement procedures. 

In 2021, the Company concluded 258 contracts 
with 173 suppliers, each of which was qualified in 2021 
or earlier, which means that it passed the qualification 
on environmental criteria. Of 258, 40 contracts were signed 
for merchandise groups with medium environmental risks,  
1 –  for high ones. 

In 2021, we have significantly updated the library of key 
sustainability factors (Sustainability K-factors) applied 
to our potential suppliers during the tender process.

We collect all the initiatives included in Sustainability K into 
a special library that is subject to regular revision and up-
date. For example, as a result of the revision of the library 
in 2021, along with the addition of new initiatives, we ex-
cluded ones that became mandatory requirements that 
are checked at the stage of qualification of the Company.

The selection of practices to be used in a specific tender 
is the responsibility of the Procurement Department rep-
resentative. In addition, representatives of the Sustainabil-
ity, as well as the Health, Safety, Environment and Quality 
are involved in the process of evaluation of sustainable 
practices applied by suppliers.

Supplier qualification 

| 308-1 | 308-2 |

Environmental risk level of supplier activities

409
low

51
medium

6
high

Distribution by level of environmental  
risk of qualified suppliers (%)

Distribution by level of environmental risk 
of merchandise groups for which contracts 
were concluded (%)

Medium
High

Low 87.77

10.94

1.29

Medium
High

Low 84.11

15.50

0.39

SDG 12 
This goal suggests that companies adopt 
sustainable production practices and reflect 
information on resource management 
in their reports.

For us, this goal is also interpreted in that, 
when applying for participation in the tender, 
the potential counterparty Company, besides 
the mandatory main sustainability requirements 
that are evaluated at the previous stage during 
the qualification, additionally declares voluntary 
(not legally required) sustainable practices. Use 
of these practices may provide the Company 
with an additional advantage when considering 
a tender application.

Application  
of the sustainability criteria 
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Another tool used in the process of evaluating the perfor-
mance of suppliers (Supplier Performance Management) 
is a special application Track&Rate. This is an innovative 
digital application that allows to assess the performance 
of suppliers and contractors in real-time interaction 
with them in real time, using a unified method. The appli-
cation runs on devices of any type (smartphone, tablet, PC) 
and allows to record all events (both negative and posi-
tive) related to material supplies and/or services render-
ing. Using Track&Rate allows us to maintain transparency 
and consistency in our relationships with counterparties.

The supplier data collected during the evaluation process 
is reflected in the dynamics and is divided into such sub-
groups as safety, quality, timeliness of supply, innovative 
approach, environment and local community engage-
ment, including the human rights aspect. A represent-
ative of the Procurement Department or requesting unit 
may take part in this type of evaluation by providing feed-
back. Representatives of the Health, Safety, Environment 
and Quality Group may provide their feedback individually.

Our goal is to collect as many evaluations of contracts 
as possible during their validity period in order to have 
more accurate data in dynamics, allowing us to understand 
how our suppliers work, and subsequently make informed  
decisions regarding further cooperation with them. 
Enel Russia employees from various directorates evalu-
ate the relevant aspects of the supplier's activities with-
in the contract performance – each in its own direction. 
For example, contracts are evaluated for the company's 
compliance with deadlines, human rights compliance, 
supplier actions to optimize costs, and in other are-
as. The supplier’s evaluation process is closely related 
to the qualification process, as the company's rating af-
fects its qualification status. 

We are confident that the reliability of our suppliers 
is the key to the supply chain efficiency and sustainability, 
so we try to regularly monitor the performance of our sup-
pliers to improve their quality indicators, safety and integ-
rity of contractual obligations and reduce the risks of im-
proper performance of contracts.

Our activities directly affect the economic well-being 
of the regions of our presence. In particular, we actively co-
operate with local suppliers helping them to develop busi-
ness and improve the well-being of the territories where 
we operate. We seek to support the local manufacturers 
in the regions of presence of the key production assets:
 • Tver Region;
 • Stavropol Territory;
 • Sverdlovsk Region;
 • Rostov Region;
 • Murmansk Region.

In 2021, the share of local suppliers was 68% and 77% 
of expenses from the procurement budget expenses were 
for local suppliers. The main difference in terms of moni-
toring the territorial affiliation of our suppliers and assign-
ing them to certain regions of our presence in 2021 is that 
Moscow and the Moscow Region were distinguished 
in the list of regions of our presence.

Suppliers' activity assessment Support to local suppliers

| 204-1 |

Local suppliers costs as a percentage of total 
procurement budget, by region of presence (%)

Percentage of local suppliers, by region 
of presence (%)

Rostov Region 18.19
Sverdlovsk Region 7.38

Moscow and Moscow Region 46.20

Stavropol Territory 2.37
Other regions 22.75

Tver Region 3.11

Rostov Region 3.49
Sverdlovsk Region 18.02

Moscow and Moscow Region 39.53

Stavropol Territory 4.07
Other regions 31.98

Tver Region 2.91
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GRI context index 
and other standards 
and recommendations

Standard Disclosure Data location in the Report Omission and explanation

GRI 2: Company and its accounting practices

2-1 Organizational details  • About the Report
 • Structure of Enel in Russia
 • Geography of assets

2-2 Entities included 
in the organization’s 
sustainability reporting

 • Structure of Enel in Russia
 • Organizational structure

2-3 Reporting period, frequency 
and contact point

 • Report Boundaries
 • Contacts

2-4 Restatements of information  • Definition of Material 
Topics

In the event of a review of historical data 
or other changes in reports, comments are left 
in the appropriate location on the Report.

2-5 External assurance The Company does not carry out external assurance 
of the Report. Quality control is carried out by the data 
holders.

GRI 2: Activities of the company and its employees

2-6 Activities, value chain 
and other business 
relationships

 • Structure of Enel in Russia
 • Geography of assets
 • Key results of 2021
 • Financial and operational 

results
 • Sustainable supply chain

2-7 Employees  • Personnel structure

2-8 Workers who 
are not employees

 • GRI Table The temporary provision of personnel (outstaffing) 
is used when there are time-limited projects 
and projects aimed at increasing efficiency 
and business development of the company.
Information on the number of outstaffers can be found 
in the ESG data book.

GRI 2: Corporate Governance

2-9 Governance structure 
and composition

 • Corporate governance 
and risk management 
system

 • The Company’s 
management bodies

2-10 Nomination and selection 
of the highest governance 
body

 • The Company’s 
management bodies

2-11 Chair of the highest 
governance body

 • The Company’s 
management bodies

Standard Disclosure Data location in the Report Omission and explanation

2-12 Role 
of the highest governance 
body in overseeing 
the management of impacts

 • The Company’s 
management bodies

2-13 Delegation of responsibility 
for managing impacts

 • The Company’s 
management bodies

2-14 Role 
of the highest governance 
body in sustainability reporting

 • The Company’s 
management bodies

2-15 Conflicts of interest  • Conflict of Interest

2-16 Communication of critical 
concerns

 • The Company’s 
management bodies

2-17 Collective knowledge 
of the highest governance 
body

 • The Company’s 
management bodies

2-18 Evaluation of the performance 
of the highest governance 
body

 • The Company’s 
management bodies

 • Sustainability governance 
stucture

2-19 Remuneration policies  • Remunerations

2-20 Process to determine 
remuneration

 • Remunerations

2-21 Annual total compensation 
ratio

 • Efficiency and social 
partnership

GRI 2: Strategy, policies, practices

2-22 Statement on sustainable 
development strategy

 • Letter to our readers

2-23 Policy commitments  • Mission and values
 • Respect for human rights
 • Business ethics 

management
 • Employee training 

and awareness

2-24 Embedding policy 
commitments

 • Respect for human rights
 • Sustainability governance 

structure
 • Business ethics 

management

2-25 Processes to remediate 
negative impacts

 • Respect for human rights
 • Business ethics 

management
 • Health and safety

2-26 Mechanisms for seeking 
advice and raising concerns

 • Stakeholder engagement
 • Respect for human rights

2-27 Compliance with laws 
and regulations

 • GRI Table The total number of cases of non-compliance with laws 
and regulations is 17, including:
 • Cases for which fines were imposed - 16 (in the 

amount of 1,265,000 rubles);
 • Cases in which non-monetary sanctions were 

applied – 1.
The material cases were: 
 • Violations in the field of industrial safety 

of hazardous production facilities of Konakovskaya 
GRES. The court’s decision suspended the operation 
of individual oil tanks for 30 days;

 • Environmental damage (slight excess of pollutants 
in discharges of wastewater at Sredneuralskaya 
GRES, violations related to the provision of reports 
and plans at Konakovskaya and Nevinonomysskaya 
GRES, violation of the temperature regime 
during the discharge of circulatory waters 
at Nevinomnyskaya GRES, irregularities in the field 
of waste accounting at Konakovskaya GRES);

 • Violations in the field of fire safety at Konakovskaya 
GRES, which do not affect the safe operation 
of the station;

 • Violations related to the time limits for the execution 
of previously issued orders.

GRI standards
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Standard Disclosure Data location in the Report Omission and explanation

2-28 Membership associations  • GRI Table Enel Russia is a member of the following non-profit 
organizations:
 • All-Russian industrial association of employers 

in energy sector “Employers Russian Association 
of Energy”;

 • Association “Nonprofit Partnership Council 
for Organizing Efficient System of Trading 
at Wholesale and Retail Electricity and Capacity 
Market”;

 • The Association “Council of Electricity Producers 
and Strategic Electricity Investors”;

 • Russian Union of Industrialists and Entrepreneurs
 • The Foreign Investment Advisory Council;
 • Non-profit Partnership “Association of European 

Businesses“;
 • GIM-Unimpresa (Association of Italian 

Entrepreneurs in Russia);
 • Non-profit Partnership "Russian Heat Supply";
 • Non-profit Partnership Russia Renewable Energy 

Development Association (RREDA); 
 • Italian-Russian Chamber of Commerce.

GRI 2: Stakeholder engagement

2-29 Approach to stakeholder 
engagement

 • Stakeholder engagement

2-30 Collective bargaining 
agreements

 • Efficiency and social 
partnership

GRI 3: Material topics

3-1 Process to determine material 
topics

 • Definition of material 
topics

 • Reporting principles

3-2 List of material topics  • Report Boundaries
 • List of Material Topics
 • Changes in topics 

materiality

3-3 Management of material 
topics

All elements of substantive management are presented 
on the site in the relevant sections. 

GRI 201: Economic performance

201-1 Direct economic value 
generated and distributed

 • Economic value

201-2 Financial implications 
and other risks 
and opportunities due 
to climate change

 • Climate agenda 
management

 • Climate strategy

In 2021, the Company prepared its first climate report 
with partial disclosure on TCFD standards.

GRI 202: Market presence

202-1 Ratios of standard entry level 
wage by gender compared 
to local minimum wage

 • Motivation 
and remuneration

 • GRI Table

The Company does not have information on the wages 
of employees who are not employees of the Company.
Information on employee salaries can be found 
in the ESG data book

GRI 203: Indirect Economic Impacts

203-2 Significant indirect economic 
impacts

 • Evaluation 
of the Company impact 
on the local communities

GRI 204: Procurement Practices

204-1 Proportion of spending 
on local suppliers

 • Support to local suppliers

GRI 205: Anti-corruption

205-1 Operations assessed for risks 
related to corruption

 • Corruption risks 
assessment

Partially disclosed

Standard Disclosure Data location in the Report Omission and explanation

205-2 Communication and training 
about anti-corruption 
policies and procedures

 • Employee training 
and awareness

Partially disclosed

205-3 Confirmed incidents 
of corruption and actions 
taken

 • Ethical business conduct

GRI 206: Anti-competitive Behavior

206-1 Legal actions for anti-
competitive behavior, anti-
trust, and monopoly practices

 • Ethical business conduct

GRI 207: Tax

207-1 Approach to tax  • Tax Strategy

207-2 Tax governance, control, 
and risk management

 • Stakeholders 
management

207-3 Stakeholder engagement 
and management of concerns 
related to tax

 • Intra-group transactions

207-4 Country-by-country 
reporting

 • Information about taxes 
paid

GRI 301: Materials

301-1 Materials used by weight 
or volume

 • GRI Table Information about the materials used can be found 
in the ESG data book.

GRI 302: Energy

302-1 Energy consumption within 
the organization

 • Energy consumption Separate tables of the company's fuel consumption 
for production activities and BoP consumption, 
including electricity and heat consumption, as well 
as fuel consumption, are provided.

302-3 Energy intensity  • Energy consumption The calculation included electricity and heat 
as well as fuel consumption within the organization. 
The denominator is the unit of output - the sum 
of electrical and thermal energy

302-4 Reduction of energy 
consumption

 • Selected energy efficiency 
projects

The calculation included electricity and heat as well 
as fuel consumption within the organization.

GRI 303: Water

303-1 Interactions with water 
as a shared resource

 • Responsible water use

303-2 Management of water 
discharge-related impacts

 • Responsible water use
 • GRI Table

In its activities in the field of wastewater disposal, 
the Company relies on the Order of the Ministry 
of Agriculture of Russia of 13.12.2016 N 552. 
On approval of water quality standards for fishery water 
bodies, including standards for maximum permissible 
concentrations of harmful substances in the waters 
of fishery water bodies

303-3 Water withdrawal  • Responsible water use
 • GRI Table

Information on the water withdrawal can be found 
in the ESG data book.

303-4 Water discharge  • Responsible water use
 • GRI Table

Information on wastewater disposal can be found 
in the ESG data book.

303-5 Water consumption  • GRI Table Information on water consumption can be found 
in the ESG data book.

GRI 304: Biodiversity

304-1 Operational sites 
owned, leased, managed 
in, or adjacent to, protected 
areas and areas of high 
biodiversity value outside 
protected areas

 • Biodiversity 
and preservation 
of natural heritage

304-2 Significant impacts 
of activities, products, 
and services on biodiversity

 • GRI Table According to the available data, the company’s current 
activities have no significant impact on the biodiversity 
of the regions where the electricity or heat generation 
facilities are located
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Standard Disclosure Data location in the Report Omission and explanation

304-3 Habitats protected 
or restored

 • Biodiversity 
and preservation 
of natural heritage

Partially disclosed

304-4 IUCN Red List species 
and national conservation list 
species with habitats in areas 
affected by operations

 • GRI Table There are no animals around the plants that 
are categorized as: Critically endangered, Endangered, 
Vulnerable, Near threatened. The category “Least 
Concerned” includes 97 species, most of which (77 
species) live nearby and are under the influence 
of the Azov wind farm. 

GRI 305: Emissions

305-1 Direct (Scope 1) GHG 
emissions

 • Greenhouse gas emissions
 • GRI Table

The calculations include CO2 (carbon dioxide), 
CH4 (methane), N2O (nitrogen oxide), HFCs 
(hydrofluorocarbon), PFO (perfluorinated organic 
compounds), SF6 (sulphur (VI), NF3 (nitrogen fluoride (III)).
Information on greenhouse gas emissions can be found 
in the ESG data book.

305-2 Energy indirect (Scope 2) 
GHG emissions

 • Greenhouse gas emissions
 • GRI Table

The calculations include CO2 (carbon dioxide), 
CH4 (methane), N2O (nitrogen oxide), HFCs 
(hydrofluorocarbon), PFO (perfluorinated organic 
compounds), SF6 (sulphur (VI), NF3 (nitrogen fluoride (III)).
Information on greenhouse gas emissions can be found 
in the ESG data book.

305-3 Other indirect (Scope 3) GHG 
emissions

 • Greenhouse gas emissions
 • GRI Table

Partially disclosed (in terms of emissions from air travel)
The calculations include CO2 (carbon dioxide), 
CH4 (methane), N2O (nitrogen oxide), HFCs 
(hydrofluorocarbon), PFO (perfluorinated organic 
compounds), SF6 (sulphur (VI), NF3 (nitrogen fluoride 
(III)). The denominator is the unit of output - the sum 
of electrical and thermal energy.

305-4 GHG emissions intensity  • Greenhouse gas emissions The calculations include CO2 (carbon dioxide), 
CH4 (methane), N2O (nitrogen oxide), HFCs 
(hydrofluorocarbon), PFO (perfluorinated organic 
compounds), SF6 (sulphur (VI), NF3 (nitrogen fluoride 
(III)). The denominator is the unit of output - the sum 
of electrical and thermal energy.

305-5 Reduction of GHG emissions  • Greenhouse gas emissions Partially disclosed

305-7 Nitrogen oxides (NOX), sulfur 
oxides (SOX), and other 
significant air emissions

 • Pollutants emissions NOx, SOx, volatile organic compounds (VOCs), 
hazardous air pollutants, fuel ash, carbon monoxide.
Information on pollutant emissions can be found 
in the ESG data book.

GRI 306: Waste

306-1 Waste generation 
and significant  
waste-related impacts

 • Waste Management

306-2 Management of significant 
waste-related impacts

 • Waste Management

306-3 Waste generated  • Waste Management Information on the amount of waste generated  
can be found in the ESG data book

306-4 Waste diverted from disposal  • Waste Management Information on the amount of waste generated  
can be found in the ESG data book

306-5 Waste directed to disposal  • Waste Management Information on the amount of waste generated  
can be found in the ESG data book

GRI 308: Supplier Environmental Assessment

308-1 New suppliers that were 
screened using environmental 
criteria

 • Sustainable Supply Chain

308-2 Negative environmental 
impacts in the supply chain 
and actions taken

 • Sustainable Supply Chain Partially disclosed

GRI 401: Employment

401-1 New employee hires 
and employee turnover

 • Talent attraction 
and development

 • GRI Table

Information on the number of new employees 
and turnover is available in the ESG data book

Standard Disclosure Data location in the Report Omission and explanation

401-2 Benefits provided 
to full-time employees that 
are not provided to temporary 
or part-time employees

 • Social Policy, Health 
and Culture

401-3 Parental leave  • Social Policy, Health 
and Culture

 • GRI Table

Information on the number of employees who have 
taken parental leave, as well as on the return from such 
leave, is available on the website in the ESG data book

GRI 402–1: Labor/Management Relations

402-1 Minimum notice periods 
regarding operational 
changes

 • GRI Table The Company complies with the requirements 
of the Labour Code of the Russian Federation 
regarding the minimum period of notification 
of employees about significant changes 
in the Company, including its reorganization.

GRI 403: Occupational Health and Safety

403-1 Occupational health 
and safety management 
system

 • Health and safety

403-2 Hazard identification, risk 
assessment, and incident 
investigation

 • Occupational health risk 
assessment

 • Work-related injuries

403-3 Occupational health services  • Health care of employees

403-4 Worker participation, 
consultation, 
and communication 
on occupational health 
and safety

 • Information and training 
in health and safety

403-5 Worker training 
on occupational health 
and safety

 • Information and training 
in health and safety

403-6 Promotion of worker health  • Social Policy, Health 
and Culture

403-7 Prevention and mitigation 
of occupational health 
and safety impacts 
directly linked by business 
relationships

 • GRI table The approaches used by the organization to prevent 
and mitigate significant adverse effects on health 
and safety, directly related to the company’s operations 
and its products, are regulated by an Integrated 
Management System.

403-8 Workers covered 
by an occupational health 
and safety management 
system

 • Health and safety

403-9 Work-related injuries  • Work-related injuries Information on work-related injuries can be found 
on the ESG data book.

403-10 Work-related ill health  • Health care of employees Partially disclosed

GRI 404: Training and Education

404-1 Average hours of training per 
year per employee

 • Talent attraction 
and development

 • GRI Table

Information about employee training hours can be 
found in the ESG data book.

404-2 Programs for upgrading 
employee skills and transition 
assistance programs

 • Talent attraction 
and development

The process of investigation of occupational risks 
incidents is individual depending on the nature 
of the case and is not subject to a uniform description.

404-3 Percentage of employees 
receiving regular 
performance and career 
development reviews

 • Talent attraction 
and development

GRI 405: Diversity and Equal Opportunity

405-1 Diversity of governance 
bodies and employees

 • Personnel structure
 • GRI Table

Information on the number of employees can be found 
in the ESG data book.

405-2 Ratio of basic salary 
and remuneration of women 
to men

 • Efficiency and social 
partnership

 • GRI Table

The Company does not have information on the wages 
of employees who are not employees of the Company.
Information on employee salaries can be found 
in the ESG data book.
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Standard Disclosure Data location in the Report Omission and explanation

GRI 406: Non-discrimination

406-1 Incidents of discrimination 
and corrective actions taken

 • GRI Table During the reporting period the Internal Audit 
Department of Enel Russia PJSC did not identify cases 
of discrimination on the grounds of sex, national 
and ethnic affiliation, religion and other grounds.

GRI 408: Child Labor

408-1 Operations 
and suppliers at significant 
risk for incidents of child 
labor

 • GRI Table Enel Russia respects the rights of children and does 
not accept any form of child labour. These provisions 
are enshrined in the Human Rights Policy. No cases 
of child labour in the Company or its suppliers were 
recorded during the reporting period.

GRI 409: Forced or Compulsory Labor

409-1 Operations 
and suppliers at significant 
risk for incidents of forced 
or compulsory labor

 • GRI Table Enel Russia does not allow any form of forced 
or compulsory labour. These provisions are enshrined 
in the Human Rights Policy. No cases of forced 
or compulsory labour in the Company or its suppliers 
were recorded during the reporting period.

GRI 410: Security Practices

410-1 Security personnel trained 
in human rights policies 
or procedures

 • GRI Table All security personnel have received human rights 
training. The agreements with the providers of security 
services include provisions that they undertake 
to comply with the principles of the Code of Ethics 
of Enel Russia PJSC when carrying out their business 
operations and interaction with partners. The Code 
of Ethics covers respect for human rights.

GRI 411: Rights of Indigenous Peoples

411-1 Incidents of violations 
involving rights of indigenous 
peoples

 • GRI Table The Company plans to develop a policy on respect 
for the rights of indigenous and small peoples. 
The first phase of this development will be engagement 
with stakeholders. 
No incidents of violations of the rights of indigenous 
and small peoples were recorded during the reporting 
period, and no complaints of human rights violations 
by these groups were received.

GRI 412: Human Rights Assessment

412-1 Operations that have 
been subject to human 
rights reviews or impact 
assessments

 • Respect for Human Rights In 2021, for the first time, a new tool was introduced 
to assess the Company’s human rights compliance: 
the human rights risk assessment of individual power 
plants. In 2021, the Company began the process 
of evaluation with the Sredneuralskaya GRES. In 2022 
we plan to carry out similar work at the Konakovskaya 
GRES and Azov wind farm, and in 2023 – 
at the Nevinnomysskaya GRES and Kola wind farm.

412-2 Employee training on human 
rights policies or procedures

 • Respect for Human Rights

GRI 413: Local Communities

413-1 Operations with local 
community engagement, 
impact assessments, 
and development programs

 • Evaluation 
of the Company Impact 
on the Local Communities

Partially disclosed

413-2 Operations with significant 
actual and potential negative 
impacts on local communities

 • Evaluation 
of the Company Impact 
on the Local Communities

Partially disclosed

GRI 415: Public Policy

415-1 Political contributions  • GRI Table According to Chapter IV, No. 3.26 of the current Code 
of Ethics,  ”Enel Russia“ PJSC does not fund political 
parties, their candidates or representatives in Russia 
or abroad, nor does it sponsor events or holidays held 
exclusively for the purpose of political propaganda. 
Enel Russia PJSC refrains from direct or indirect 
pressure on political figures.

Standard Disclosure Data location in the report Omission and explanation

Electric Utilities & Power Generators

IF-EU-110a.1. (1) Gross global Scope 1 
emissions, percentage 
covered under (2) emissions-
limiting regulations, 
and (3) emissions-reporting 
regulations

 • Greenhouse gas emissions

IF-EU-110a.3. Discussion of long-term 
and short-term strategy 
or plan to manage 
Scope 1 emissions, 
emissions reduction 
targets, and an analysis 
of performance against those 
targets

 • Climate strategy
 • Greenhouse gas emissions

Partially disclosed

IF-EU-120a.1. Air emissions of the following 
pollutants: (1) NOx (excluding 
N2O),
(2) SOx, (3) particulate matter 
(PM10), (4) lead (Pb), and (5) 
mercury (Hg); percentage 
of each in or near areas 
of dense population

 • Pollutants emissions NOx, SOx, volatile organic compounds (VOCs), 
hazardous air pollutants, fuel ash, carbon monoxide.

Information on pollutant emissions can be found 
in the ESG data book.

IF-EU-140a.1. (1) Total water withdrawn, 
(2) total water consumed, 
percentage of
each in regions with High 
or Extremely High Baseline 
Water Stress

 • GRI Table Information on the water withdrawn can be found 
in the ESG data book.

IF-EU-140a.3. Description 
of water management risks 
and discussion of strategies 
and practices to mitigate 
those risks

 • Responsible water use
 • GRI Table

Risks related to water use:
KGRES: Risk of exceeding the limit set by the water 
contract. 
SGRES: Excess of pollutant concentration in the outlets 
of the plant.
The Company carries out a number of activities related 
to risk management:
Water resources management:
KGRES: Control of water consumption within 
the established limits under the water use 
contract (Application for new parameters 
of water use in the Federal Water Resources Agency 
(Rosvodresursy). Interaction with the system operator 
on loading the station.)
SGRES: Project for the construction of sewage 
treatment plants (Phase 2 of construction is completed. 
The volume of sewage decreased by 1.9 million m3.
This volume of water in 2021 was directed to treatment 
plants and was reused in the station cycle).
The management practices used do not lead 
to additional environmental impacts.

IF-EU-320a.1. ((1) Total recordable incident 
rate (TRIR), (2) fatality rate, 
and (3) near miss frequency 
rate (NMFR)

 • GRI Table Information on occupational injuries can be found 
on the ESG data book.

Wind Technology & Project Developer standards

RR-WT-410a.2. Backlog cancellations 
associated with community 
or ecological impacts

 • Water Consumption
 • Wastewater disposal
 • Selected projects 

and initiatives 
in water consumption 
and wastewater disposal

 • GRI Table

There were no backlog cancellation orders for turbines 
the reporting period for social or environmental 
reasons.

SASB standards
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Standard Disclosure Data location in the report Omission and explanation

RR-WT-410a.3. Description of efforts 
to address ecological 
and community impacts 
of wind energy production 
through turbine design

 • GRI Table There is no cases of elimination of the environmental 
and human impact of wind power generation through 
the design of turbines. The enterprise ensures 
the safety of operation of wind turbines with other 
preventive measures.

RR-WT-440a.1. Description 
of the management of risks 
associated with the use 
of critical materials

 • GRI Table Enel Russia PJSC is a generating company. 
We do not use critical materials directly to produce 
electricity and heat, we do not have the risk of limiting 
their supply.

TCFD recommendations
TCFD Governance Governance  • Climate agenda 

management

TCFD Strategy Strategy  • Climate strategy Partially disclosed

TCFD Risk 
Management

Risk Management  • Climate strategy Partially disclosed

TCFD Metrics Metrics  • Greenhouse gas (GHG) 
emissions

For ESG data book please visit website
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